Attachment E

Background Information on the RHInterchange

Overview

By June 2003, the Supply Initiative designed and built the web-based RHInterchange (RHI) information system to improve the flow of donor supplies.  By harmonizing disparate procurement data, the RHI will assist in data-driven decision making and coordination. This background paper provides a review of design and data commitments; current status and issues; data expansion; and questions for discussion.

A graphic of RHI when it is complete illustrates the relationship of RHI to each donor’s system, and the type of reports available.  As data is transmitted into RHI, the harmonized data can be viewed.  Quantity/Value, shipment, forecast and net need reports are provided at two different levels – country and regional.  Global quantity/value and shipment reports are also included.  
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Currently, only USAID provides regular updates to produce quantity/value, and shipment reports.  

Design and Data Commitments

IPPF, UNFPA, and USAID participated in the requirements for the database design.  

At that time, it was agreed that the RHI should be comprised of four distinct sections, namely:

1. Quantity/Value Reports (global, regional and country level)

2. Shipment Reports (global, regional and country level)

3. Forecast Reports (global, regional and country level)

4. Net Need Reports (global, regional and country level)

These four reports are built on the following data:

1. Procurement information (order and shipment information)

2. Forecast information (projections of commodity needs, by recipient)

IPPF, UNFPA and USAID committed to provide their data.  Subsequent discussions regarding the data included the common understanding that the following would be included:

· Baseline Year: historical data back to 2000

· Procurement information:  information from the time a firm commitment to purchase is made

· Shipment information: ideally, information on mode of transport, date and location of shipment origination; destination and date of shipment receipt

· Recipient information: the entity that will be distributing the contraceptives in-country

· Product information: name of manufacturer, product name

· Value: total landed price of commodity to the port of entry (includes cost of commodity, quality assurance sampling and testing costs, any procurement fees, cost of transport and insurance; does not include any costs to clear shipment from the port of entry)

· Quantity: separate pieces unless otherwise noted.  1 cycle of orals = quantity of 1.  1 set of rods (e.g., 6 rods) = 1 implant.  

Current Status and Issues

1. Procurement Information

As of April 2004, the status of the RHI is that only USAID provides regular updates of procurement information.  USAID has provided historical data back to 2000.   

IPPF is close to participating on a regular basis with procurement information from 2003 and into the future.  Technical issues with IPPF’s file have been corrected, and data is currently in the test stage for verification before transferring information to the public website.  Historical data has not yet been provided.  

UNFPA data for January – September, 2003, has been collected and cleaned.  Technical work has not yet begun in order to create a technical bridge between UNFPA’s new software system (implemented in 2004) to RHI.  Historical data has not yet been provided.

The following chart highlights where RHI is in this stage of development.

Status of RHI 
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Green   = available in RHI

Yellow  = available in RHI test, or coming soon


Red      = not available

Issue #1: Baseline year of 2000 is difficult to retrieve, but not impossible.  It is important to know whether a baseline year of 2000 is worth the time involved by staff from each respective organization in order to obtain the data needed for RHI.

Issue #2: Supply Initiative has provided software consultants to assist with the development of data transfer from each organization’s system to the RHI.  Even then, due to other priorities, data transfer has taken much longer than anticipated to send.  Data expected no later than December are still not available as of April.  Can more be done?

Issue #3: To capture all of the information as agreed upon originally, some organizations may need to make some changes.  For example, some organizations will need to track shipment information in their procurement systems.  Are all organizations willing to request this of their staff, and invest required resources to accomplish this?

2. Forecast Information

Originally, the concept was that forecast information would be submitted by each data source.  However, it is clear that not all organizations forecast.  One possible solution is to use forecast information via the Contraceptive Procurement Tables (CPTs) in countries where PipeLine software is used.  For all other countries, UNFPA’s Country Commodity Manager (CCM) figures can be used as the basis for forecast information.  If this approach is taken, because two separate methodologies would be represented, figures should not be aggregated for global reports. 

Issue #4: Are there other approaches that should be taken into consideration?  

Expansion

While the first phase of harmonizing data is not yet complete, already additional donor and/or procurement agencies have recognized the potential of the RHI and are interested in participating with their data as well.  If the following organizations, together with IPPF, UNFPA and USAID provide regular updates, RHI will capture 79% by value of all donor support (based on figures from UNFPA’s Annual Report of Donor Support for Contraceptives and Condoms for STI/HIV Prevention).

KfW: Through a consultant provided by the Supply Initiative, KfW will provide all procured information, without shipment details, for all contracts placed between 2000 – 2003.  Ongoing participation requires a change in the way they do business – a shift from banking priorities (tracking the funds disbursed) to detailed procurement information.  KfW is working internally to gain support for this undertaking.

DfID: DfID data may be available through a combination of procurement agents, namely Crown Agents and PSI.  It remains to be seen whether historical data can be retrieved.  Both confirmed that procurement information and shipping information is possible.  The two procurement agents do not, however, capture 100% of all DfID-funded supplies.  However, the other agents do not represent a large percentage of DfID’s activity.

PSI:  PSI has agreed to participate with procurement information; however, historical data may not be possible.  However, PSI may change their procurement information system and for the cost of building a technical solution, it makes sense to wait to see what they decide to use.  As a stopgap measure, we may implement a temporary solution where data will be transferred only periodically (potentially, once a month), and may not include shipment details.

DKT: DKT has agreed to participate with limited information on product, quantity and value.  They do not anticipate providing any shipment information, nor do they wish to update the RHI. 

RHI Case Study

When the RHI is fully functional, data can be used to provide trends and country-specific information for donors and RH program managers.  For example, in Uganda, the Ministry of Health has noted that since RHI contains more current data, this information could be used to supplement their Commodity Tracking Database, which is updated quarterly – thus saving them approximately four days of calling, and allowing them to focus work on analysis and other priority tasks.  An example of information that will be available in RHI is provided below. 

Example of Data Analysis: Breakdown by Recipient and Method of Supplies to Madagascar





For UNFPA, IPPF and USAID Combined


Total 2003 CYPs Provided: 
796,749

Total 2003 Value: 

$3,159,385

Breakdown by Donor


USAID


$2,741,349


UNFPA


$   415,000


IPPF*


$       3,036

* Data based on information currently in test 

Breakdown by Recipient


Social Marketing 
$1,648,647


Ministry of Health**
$1,403,157


IPPF Affiliate

$   107,581 (approx $105,000 from USAID, ending in 2003)

** Assumed UNFPA procurement to be distributed to MOH

NOTE: Data brought into Excel to create the chart above.
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Global

		

		IPPF - test						USAID - production

		Summary Table - January 1, 2003 - December 31, 2003						Summary Table - January 1, 2003 - December 31, 2003

		Method		Quantity		Value		Method		Quantity		Value

		Barrier Methods (units)		764		$5,756		Condoms - Male (pieces)		220,446,000		$11,817,030

		Condoms - Female (pieces)		1,000		$640		Condoms - Female (pieces)		1,115,000		$727,726

		Foam/Jelly Spermicide (cans/tubes)		1,200		$3,651

		IUDs (pieces)		6,070		$3,815		IUDs (pieces)		1,112,800		$1,863,498

		Implants (pieces)		45		$373		Implants (pieces)		59,300		$1,509,564

		Injectables (doses)		19,000		$17,503		Injectables (doses)		12,018,000		$12,016,765

		Orals - Combined (cycles)		355,234		$86,588		Orals - Combined (cycles)		29,702,400		$7,513,640

		Orals - Progestin Only (cycles)		55,578		$24,590		Orals - Progestin Only (cycles)		2,294,400		$564,663

		VFT/Suppository Spermicide (pieces)		1,000		$1,820		VFT/Suppository Spermicide (pieces)		609,600		$86,405



Quantity

Value

Quantity

Value



Madagascar

		Madagascar

		Summary Table - January 1, 2003 - December 31, 2003								Summary Table - January 1, 2003 - December 31, 2003						Jan 1 - Sept 23, 2004

		Method		IPPF Test		Value		Price Value/Qty		USAID		Value		Price Value/Qty		UNFPA (Excel)		Value		Price Value/Qty

		Condoms - Male (pieces)								16,731,000		$845,084		$0.05		460,800		$13,000		$0.03

		IUDs (pieces)								10,800		$17,627		$1.63

		Injectables (doses)								1,221,800		$1,193,763		$0.98		350,000		$305,000		$0.87

		Orals - Combined (cycles)		13,200		$3,036		$0.23		1,279,200		$323,499		$0.25

		Orals - Progestin Only (cycles)								194,400		$48,377		$0.25

		VFT/Suppository Spermicide (pieces)								288,000		$39,602		$0.14

		Implants														4,000		$97,000		24

						$3,036						$2,467,952						$415,000				$2,885,988



IPPF Test

Value

USAID

Value

UNFPA (Excel)

Value



clean data

		Shipment Date		Product		Manufacturer		Quantity		Value		Donor		Method		Recipient

		December 23, 2003		MICROGYNON 30 ED FE		SCHERING AG		13,200		$   3,036		IPPF		ORALS - Combined		Finanakaviana Sambatra (FISA)

		2003		53 mm condom		Unidus Corporation		460,800		$   13,000		UNFPA		CONDOM		Ministry of Health

		2003		Megestron		N.V.Organon		350,000		$   305,000		UNFPA		INJ		Ministry of Health

		2003		Norplant		Schering OY		4,000		$   97,000		UNFPA		IMPLANT		Ministry of Health

		January 13, 2003		52 mm non colored no logo		CSI		1,620,000		$   74,482		USAID		CONDOM		AIDSMARK/ Madagascar

		March 21, 2003		52 mm non colored no logo		CSI		1,281,000		$   56,324		USAID		CONDOM		AIDSMARK/ Madagascar

		March 21, 2003		52 mm non colored no logo		CSI		1,710,000		$   75,187		USAID		CONDOM		AIDSMARK/ Madagascar

		April 08, 2003		52 mm Protector Plus		Alatech Healthcare Products		3,420,000		$   190,519		USAID		CONDOM		AIDSMARK/ Madagascar

		May 19, 2003		52 mm Protector Plus		Alatech Healthcare Products		1,620,000		$   69,025		USAID		CONDOM		AIDSMARK/ Madagascar

		August 18, 2003		52 mm Protector Plus		Alatech Healthcare Products		1,008,000		$   57,305		USAID		CONDOM		AIDSMARK/ Madagascar

		August 18, 2003		52 mm Protector Plus		Alatech Healthcare Products		1,710,000		$   97,214		USAID		CONDOM		AIDSMARK/ Madagascar

		September 02, 2003		52 mm non colored Blue/Gold		Alatech Healthcare Products		1,281,000		$   72,001		USAID		CONDOM		AIDSMARK/ Madagascar

		September 02, 2003		52 mm non colored Blue/Gold		Alatech Healthcare Products		1,710,000		$   96,114		USAID		CONDOM		AIDSMARK/ Madagascar

		June 20, 2003		Depo-Provera		Pfizer		102,000		$   89,874		USAID		INJ		AIDSMARK/ Madagascar

		August 27, 2003		Depo-Provera		Pfizer		102,000		$   125,807		USAID		INJ		AIDSMARK/ Madagascar

		August 27, 2003		Depo-Provera		Pfizer		102,000		$   90,452		USAID		INJ		AIDSMARK/ Madagascar

		October 17, 2003		Depo-Provera		Pfizer		53,000		$   47,200		USAID		INJ		AIDSMARK/ Madagascar

		October 17, 2003		Depo-Provera		Pfizer		82,000		$   73,026		USAID		INJ		AIDSMARK/ Madagascar

		January 29, 2003		Depo-Provera		Pfizer		102,000		$   119,266		USAID		INJ		AIDSMARK/ Madagascar

		January 29, 2003		Depo-Provera		Pfizer		102,000		$   119,266		USAID		INJ		AIDSMARK/ Madagascar

		June 13, 2003		Depo-Provera		Pfizer		32,000		$   36,932		USAID		INJ		Finanakaviana Sambatra (FISA)

		June 13, 2003		Depo-Provera		Pfizer		46,800		$   54,012		USAID		INJ		Finanakaviana Sambatra (FISA)

		January 09, 2003		Depo-Provera		Pfizer		120,000		$   126,009		USAID		INJ		Ministry of Health

		October 17, 2003		Depo-Provera		Pfizer		480,000		$   431,857		USAID		INJ		Ministry of Health

		January 09, 2003		Copper T-380A		FEI Products, LLC		6,000		$   9,736		USAID		IUD		Ministry of Health

		April 15, 2003		Copper T-380A		FEI Products, LLC		4,800		$   7,891		USAID		IUD		Ministry of Health

		September 24, 2003		Duofem		Wyeth		259,200		$   65,082		USAID		ORALS - Combined		AIDSMARK/ Madagascar

		September 24, 2003		Duofem		Wyeth		259,200		$   65,082		USAID		ORALS - Combined		AIDSMARK/ Madagascar

		April 15, 2003		Duofem		Wyeth		259,200		$   65,421		USAID		ORALS - Combined		AIDSMARK/ Madagascar

		April 02, 2003		Lo-Femenal		Wyeth		48,000		$   13,601		USAID		ORALS - Combined		Finanakaviana Sambatra (FISA)

		May 05, 2003		Lo-Femenal		Wyeth		648,000		$   161,133		USAID		ORALS - Combined		Ministry of Health

		January 09, 2003		Ovrette		Wyeth		194,400		$   48,377		USAID		ORALS - Progestin		Ministry of Health

		January 09, 2003		Contraceptrol Foaming Tablet		Jansen Ortho-Mcneil Pharmaceutical Co		288,000		$   39,602		USAID		VFT		Ministry of Health

		April 15, 2003		Lo-Femenal		Wyeth		324,000		$   81,776		USAID		ORALS - Combined		Ministry of Health

		April 15, 2003		Lo-Femenal		Wyeth		324,000		$   81,776		USAID		ORALS - Combined		Ministry of Health
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Madagascar Value

		Method		IPPF Value		USAID Value		UNFPA Value		Totals		%

		Condoms - Male (pieces)				$788,171		$13,000		$801,171		25.36%

		IUDs (pieces)				$17,627				$17,627		0.56%

		Injectables (doses)				$1,313,701		$305,000		$1,618,701		51.23%

		Orals - Combined (cycles)		$3,036		$533,871				$536,907		16.99%

		Orals - Progestin Only (cycles)				$48,377				$48,377		1.53%

		VFT/Suppository Spermicide (pieces)				$39,602				$39,602		1.25%

		Implants						$97,000		$97,000		3.07%

		Totals		$3,036		$2,741,349		$415,000		$3,159,385

		% Contribution		0.10%		86.77%		13.14%



IPPF Value

USAID Value

UNFPA Value



Forecast

		2003		2005

				condoms

		Social Marketing		Unknown

		IPPF Affiliate

		Ministry of Health		175000





!Recipient!

		Shipment Date		Donor		Method		Quantity		Recipient		Value

		January 13, 2003		USAID		Condoms - Male (pieces)		1,620,000		AIDSMARK/ Madagascar		$   74,482

		March 21, 2003		USAID		Condoms - Male (pieces)		1,281,000		AIDSMARK/ Madagascar		$   56,324

		March 21, 2003		USAID		Condoms - Male (pieces)		1,710,000		AIDSMARK/ Madagascar		$   75,187

		April 08, 2003		USAID		Condoms - Male (pieces)		3,420,000		AIDSMARK/ Madagascar		$   190,519				Method		Quantity		Total All Donors

		19-May-03		USAID		Condoms - Male (pieces)		1,620,000		AIDSMARK/ Madagascar		$   69,025				Condoms - Male (pieces)		158,208		$   801,171

		August 18, 2003		USAID		Condoms - Male (pieces)		1,008,000		AIDSMARK/ Madagascar		$   57,305				IUDs (pieces)		37,800		$   17,627

		August 18, 2003		USAID		Condoms - Male (pieces)		1,710,000		AIDSMARK/ Madagascar		$   97,214				Injectables (doses)		418,450		$   1,618,701

		September 02, 2003		USAID		Condoms - Male (pieces)		1,281,000		AIDSMARK/ Madagascar		$   72,001				Orals - Combined (cycles)		152,486		$   536,907

		September 02, 2003		USAID		Condoms - Male (pieces)		1,710,000		AIDSMARK/ Madagascar		$   96,114				Orals - Progestin Only (cycles)		13,886		$   48,377

		2003		UNFPA		Condoms - Male (pieces)		460,800		Ministry of Health		$   13,000				VFT/Suppository Spermicide (pieces)		1,920		$   39,602

		2003		UNFPA		Implants		4,000		Ministry of Health		$   97,000				Implant		14,000		$   97,000

		29-Jan-03		USAID		Injectables (doses)		102,000		AIDSMARK/ Madagascar		$   119,266				Total CYPs provided		796,749		$   3,159,385

		June 20, 2003		USAID		Injectables (doses)		102,000		AIDSMARK/ Madagascar		$   89,874

		August 27, 2003		USAID		Injectables (doses)		102,000		AIDSMARK/ Madagascar		$   125,807

		August 27, 2003		USAID		Injectables (doses)		102,000		AIDSMARK/ Madagascar		$   90,452

		October 17, 2003		USAID		Injectables (doses)		53,000		AIDSMARK/ Madagascar		$   47,200

		October 17, 2003		USAID		Injectables (doses)		82,000		AIDSMARK/ Madagascar		$   73,026

		29-Jan-03		USAID		Injectables (doses)		102,000		AIDSMARK/ Madagascar		$   119,266

		June 13, 2003		USAID		Injectables (doses)		32,000		Finanakaviana Sambatra (FISA)		$   36,932										IPPF affiliate

		June 13, 2003		USAID		Injectables (doses)		46,800		Finanakaviana Sambatra (FISA)		$   54,012		Value		IPPF		Orals - Combined (cycles)		13,200		Fianakaviana Sambatra

		January 09, 2003		USAID		Injectables (doses)		120,000		Ministry of Health		$   126,009		$   13,601		USAID		Orals - Combined (cycles)		48,000		Finanakaviana Sambatra (FISA)

		October 17, 2003		USAID		Injectables (doses)		480,000		Ministry of Health		$   431,857		$   36,932		USAID		Injectables (doses)		32,000		Finanakaviana Sambatra (FISA)

		2003		UNFPA		Injectables (doses)		350,000		Ministry of Health		$   305,000		$   54,012		USAID		Injectables (doses)		46,800		Finanakaviana Sambatra (FISA)

		January 09, 2003		USAID		IUDs (pieces)		6,000		Ministry of Health		$   9,736		$   104,545

		April 15, 2003		USAID		IUDs (pieces)		4,800		Ministry of Health		$   7,891

		September 24, 2003		USAID		Orals - Combined (cycles)		259,200		AIDSMARK/ Madagascar		$   65,082

		September 24, 2003		USAID		Orals - Combined (cycles)		259,200		AIDSMARK/ Madagascar		$   65,082

		15-Apr-03		USAID		Orals - Combined (cycles)		259,200		AIDSMARK/ Madagascar		$   65,421

		December 23, 2003		IPPF		Orals - Combined (cycles)		13,200		Finanakaviana Sambatra (FISA)		$   3,036

		April 02, 2003		USAID		Orals - Combined (cycles)		48,000		Finanakaviana Sambatra (FISA)		$   13,601

		May 05, 2003		USAID		Orals - Combined (cycles)		648,000		Ministry of Health		$   161,133

		15-Apr-03		USAID		Orals - Combined (cycles)		324,000		Ministry of Health		$   81,776

		15-Apr-03		USAID		Orals - Combined (cycles)		324,000		Ministry of Health		$   81,776

		January 09, 2003		USAID		Orals - Progestin Only (cycles)		194,400		Ministry of Health		$   48,377

		January 09, 2003		USAID		VFT/Suppository Spermicide (pieces)		288,000		Ministry of Health		$   39,602

		AIDSMARK										Social Marketing		IPPF Affiliate		MOH

		Condoms - Male (pieces)		$   788,171						Condoms - Male (pieces)		$   788,171				$   13,000

		Injectables (doses)		$   664,891						Injectables (doses)		$   664,891		$   90,944		$   862,866

		Orals - Combined (cycles)		$   195,585						Orals - Combined (cycles)		$   195,585		$   16,637		$   324,685

										IUDs (pieces)						$   17,627

		IPPF Affiliate								Implants						$   97,000

		Injectables (doses)		$   90,944						Orals - Progestin Only (cycles)						$   48,377

		Orals - Combined (cycles)		$   16,637						VFT/Suppository Spermicide (pieces)						$   39,602

		Ministry of Health

		Condoms - Male (pieces)		$   13,000

		Implants		$   97,000

		Injectables (doses)		$   862,866

		IUDs (pieces)		$   17,627

		Orals - Combined (cycles)		$   324,685

		Orals - Progestin Only (cycles)		$   48,377

		VFT/Suppository Spermicide (pieces)		$   39,602





!Recipient!

		



Social Marketing

IPPF Affiliate

MOH

2003 Madagascar



!Quantity!

		Method		IPPF Test		USAID		UNFPA (Excel)				CYP				% of CYP		From DHS 1997

		Condoms - Male (pieces)				16,731,000		460,800		17,191,800		171,918		23.72%		23.72%		3.20%

		IUDs (pieces)				10,800				10,800		37,800		5.22%		5.22%		1.10%

		Injectables (doses)				1,221,800		350,000		1,571,800		392,950		54.22%		54.22%		32.10%

		Orals - Combined (cycles)		13,200		1,279,200				1,292,400		92,314		12.74%

		Orals - All														14.65%		21.90%

		Orals - Progestin Only (cycles)				194,400				194,400		13,886		1.92%

		VFT/Suppository Spermicide (pieces)				288,000				288,000		1,920		0.26%		0.26%		0.20%

		Implants						4,000		4,000		14,000		1.93%		1.93%		8.80%

												724,788						30.40%		other

												Total CYPs provided						97.70%

																		2.3% sterilization

										fcond		20		equal to 1 CYP

										male		100		equal to 1 CYP

										iud		3.5		CYP

										impl		3.5		CYP

										inj		4		equal to 1 CYP

										oral		14		equal to 1 CYP

										oral		14		equal to 1 CYP

										vft		150		equal to 1 CYP
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