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WAHO
RHSC

The Reproductive Health Supplies Coalition 
(RHSC) is the world’s largest network of 
reproductive health (RH) supplies organizations.

Formed in 2004, it is a global partnership of nearly 600 
Organizations, from governments and NGOs to private 
companies, technical agencies, and foundations, all 
working to make sure people everywhere can access 
affordable, high-quality reproductive health supplies. 



WAHO’s long history of supply chain visibility and contraceptive 
security in the ECOWAS Region

Coordinated Informed 
Buying (CIB) Platform 
provided lists of suppliers, 
goods, and unit price to 
member states to make 
decisions on purchasing

Establishment of regional 
commodity financing 
funded by KfW

Partnership with RHSC’s 
Coordinated Action for 
Reproductive Health (CARhs) 
group to address emergency 
stockout responses in the 
region

WAHO furthered its partnership 
with RHSC by leveraging the 
Global Family Planning Visibility 
and Analytics Network (VAN) to 
strengthen the region’s supply 
chain, integrating it into its Early 
Warning System (EWS) funded 
by KFW, and establishing a 
regional supply chain forum to 
monitor stock levels.

WAHO has hosted 
and chaired this 
forum, called the 
Regional 
Committee for the 
Visibility of 
Reproductive 
Health Logistics 
Data in West 
Africa. 



2008: Coordinated Informed Buying (CIB)

An information-sharing mechanism focusing on 
commodities, suppliers and manufacturers for the 
purpose of obtaining the best price, best quality and 
timely supply of pharmaceutical commodities. 

The sharing of this information led to :
• More advantageous buying systems 

• Harmonization of standards 

• Informed decision-making during the procurement process
• Saving time and resources

A CIB system strengthens the information-sharing model by 
integrating a function relative to systematic integration



2010: Establishment of regional commodity financing funded by KFW

Objectifs : 

Contribute to the reduction of morbidity and 

maternal mortality in ECOWAS Member States :

 i) securing reproductive health products (RH) and 

ii) Promoting positive health behavior change 

among youth and adolescents towards the use of 

SRH/FP services

Component 1 - The ‘Product Buying Fund’ 
(PBF)
Procurement of RH commodities to cover a 
part of the total gap of the beneficiary 
countries

Component 2 - The ‘Capacity Building Fund’ 
(CBF)
Support interventions to strengthen the 
capacities required to procure and distribute RH 
commodities and promote positive health 
behavior change among youth and adolescents

€85M 

$4,5M 

€24,5M 

$1,6M 



A Long History Working Together



Evolution from PPMR to the VAN
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The VAN in use: Country decision-making



Impact



VAN is a growing supply chain network with a Control 
Tower

• 150+ Member orgs

• 250 active users

• 9 Control Tower Analysts

• 9,600+ orders

• 13,800+ shipments

• Across 89 products & 156 

countriesFreight 
Forwarders

Countries ClientsSuppliers Procurers

Member and User figures current as of October 2025



ECOWAS Member Countries Represent ~40% of VAN 
member countries; ECOWAS Member country 

government log ins to the VAN represent over 80% 
of all country government log ins each year

VAN Logins: ECOWAS country Governments and WAHO

ECOWAS Member Country governments have consistently been 
in the top 3 for number of country government log ins to the 

VAN

Number of Country User Logins per Year, by 

Country User Type
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VAN in use: impact (global and regional)

Category Global - 2024 Region (ECOWAS only) - 2024

Mobilized Funds for New Orders $46.4m representing 15.8m CYPs across 30 

countries

$10.7M for 12 countries (23% of all funding)

Cost Savings from 

Cancelled/Postponed Orders

2.5 million from the $25.3M mobilized/allocated 

through the funding gap analysis

$205K from 3 cancelled orders and 1 postponed 

order for 1 country (100% of cost savings)

Shortages Averted from Expedited 

Orders or Transfers

$205K from 3 cancelled orders and 1 postponed 

order for 1 country

16 expedited orders and 2 transfers (worth 

$32K) in 11 countries

9 orders expedited were in the region (56%) 1 

transfer was in the region (internal program 

transfer in Benin ($9K)

Between 2020 and 2024 in the ECOWAS region alone, the VAN helped procurers mobilize and allocate more than 
$50.5 million in new orders for 12 countries, $666,000 was saved from cancelled and postponed orders, and 41 
orders were expedited and 8 transfers made to avert supply disruptions.



Integration into 
the West Africa 
Regional Forum 



VAN in use: integration into the West Africa Regional Forum 

• Facilitate access for regional stakeholders to 
information related to data submitted by 
countries in the region

• Support the implementation of the VAN in the 
region

• Facilitate the implementation of 
recommendations made by the VAN Consensus 
Planning Group (CPG)

• Access VAN data and formulate 
recommendations to address the specific needs 
of countries in the region

Specific
Objectives



Overview of the Regional Approach



VAN in use: Potential for future implementation of joint 
supply planning in the (ECOWAS) region

Examine 
literature 
related to 
JSP in Sub-

Saharan 
Africa

Designed 
3-phased 
research 

study

Conducted 
22 focus 

group 
discussions 

Conducted 
qualitative 

analysis and 
synthesis of 

findings

Final report 
finalized and 
disseminated



Outcomes and Recommendations

Conclusions Recommendations

• Participants have widely shared the view 
that JSP for contraceptives is of good 
interest.

• JSP would generate many short-term and 
long-term benefits, such as enhancing 
data visibility and availability and enabling 
countries to learn from each other’s supply 
planning experiences.

• Over time, JSP may promote better 
sourcing and procurement practices, and it 
may lead to pooled procurement 
mechanisms.

• Facilitate a higher-level review of national 
supply plans to enhance the current 
technical capacity 

• Work closely with participating countries to 
offer alternative advocacy or action plans 
to mobilize resources to finance FP 
supplies 

• Leverage WAHO’s Regional Committee to 
serve as the forum for participating 
countries to convene for JSP



Regional Joint Supply Plan Review Process

1. Individual country exception management requests
Objective: ECOWAS countries can share immediate supply chain concerns (stockout, overstock, etc.) with their 
neighbors to see if they can work together to respond to any of the needs (transfers, WAHO requests, etc.)
Audience: neighboring countries
Value: Opportunity to get support from your neighbors in the region, as we have historically been doing with 
transfers

2. Regional procurement funding gap analysis
Objective: ECOWAS countries review the aggregated regional view of procurement funding gaps in their region, 
as well as disaggregated by product and country, in order to identify areas where they would like to combine 
their requests in front of donors/funders in a more aggregated and aligned way.
Audience: Donors
Value: Opportunity to align key donor/funder requests to show power in numbers

3. Regional aggregated demand analysis
Objective: ECOWAS countries review the aggregated regional demand for key products, with the ability to look 
at country specifics, in order to identify areas where they need to consider working together in making requests 
of manufacturers or working together through mechanisms like UNFPA’s Third Party Procurement, etc.
Audience: Manufacturers, or potentially others who may have solutions that can help
Value: Opportunity to align key manufacturer requests to show aggregated demand and economies of scale



Thank you
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