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5. Intro

5.1 Background

The Reproductive Health Supplies Coalition (RHSC) is a global partnership of more than 400 public, private, and
non-governmental organizations dedicated to ensuring that all people in low- and middle-income countries can
choose, obtain and use affordable, high-quality supplies to ensure their better reproductive health (RH). The
Coalition brings together diverse agencies and groups with critical roles in providing contraceptives and other
RH supplies. These include multilateral and bilateral organizations, private foundations, governments, civil
society, and private-sector representatives.

The RH community has long recognized that limited access to a choice of safe, affordable contraceptives
severely undermines efforts to increase contraceptive prevalence, both globally and at the country level. For
the RHSC, a prerequisite to increased supply access must be visibility into global supply chains so teams can
improve supply chain performance. Put simply, “You cannot manage what you cannot see.” Governments and
global procurers need timely visibility for effective decision-making, for estimating supply needs, for acting
when product arrives, and for advocating if funding falls short. This means making access to planned orders, to
shipment progress from manufacturer to country, and to country-level inventory and demand data available to
a varied audience of participants in the ecosystem.

The RHSC and its members have over ten years of experience putting in place the people, processes, policies,
and tools to promote supply chain visibility and collaborative decision-making between governments and global
procurers. The community has created two critical groups to handle the collaborative planning and exception
management processes. These are the Coordinated Supply Planning (CSP) and the Coordinated Assistance for
Reproductive Health Supplies (CARhs) teams. These teams function as the bridge connecting country requests
and supply plans with global procurers and play a critical role in helping to balance and sequence demand
needs with supply options. However, these groups are challenged with heavily manual processes and validation
and reconciliation of data from multiple systems, including the Procurement Planning and Monitoring Report
(PPMR) and the Reproductive Health Interchange (RHI).

5.2 Purpose

RHSC wishes to contract a technology-solution partner to provide a Software as a Service (SaaS)-based offering
that can be configured to establish a virtual collaborative platform for family planning (FP) supply chain
players to see the same data and make supply chain decisions together. This platform, otherwise known as the
Global Family Planning Visibility and Analytics Network (GFPVAN), will become the RH community’s global FP
supply chain control tower.

The GFPVAN is intended to be a shared platform to capture and use supply chain data from multiple sources
and organizations to provide enhanced visibility for decision-making. This GFPVAN will streamline access to in-
country data, facilitate data harmonization, and consolidate stove-piped tools to provide a single "go-to”
decision-making platform. It will include provisions for central governance of a collaborative network of supply
chain professionals; a virtual technology platform where supply chain professionals can see the same data and
execute supply decisions; agreements for global data sharing and governance; and expanded coordination of
supply and demand planning processes. The long-term vision is as follows: (a) more timely and cost-effective
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delivery of commodities to countries; (b) increased number of women reached with the right product at the
right time; and (c) better coordination on how to allocate limited health resources.

5.3 RFP Stage 3 - System Selection

This document is the RFP Addendum outlined in the 2017-045 Request for Proposal (RFP). This addendum
includes the finalized background documentation, process flows, sample data, and functional and technical
requirements that were developed in the RFP Stage 2. It also includes detailed information on the selection
process and selection criteria. Confirmed Interested Bidders from RFP Stage 2 are requested to review the
finalized documents and selection criteria and respond with an intent to continue by February 1st, 2018.
Confirmed Interested Bidders for RFP Stage 3 will prepare separate cost and technical proposals on meeting the
requirements. Proposal templates are enclosed to standardize proposal submissions and facilitate evaluation.
Proposals must be submitted by February 21st, 2018, via an email to GlobalFPVAN@rhsupplies.org.

Proposals will be evaluated by a named evaluation committee and will be scored with the following distribution
of priority: Technical Solution, followed by Cost, followed by Partnership. The solution evaluation is made up
of Technical, General System, and Functional capabilities. Partnership comprises Management Approach and
Experience. Scoring of the solution will be weighted based on the importance of each requirement (mandatory
vs. medium vs. low). Top respondents will be invited to provide online demonstrations and showcase their
solutions in a sandbox environment. Please refer to the original RFP 2017-045 document for general
requirements, terms, and deadlines to respond.

5.4 Scope

RHSC seeks an established technology-solution partner to provide a SaaS-based solution that includes an
ongoing upgrade delivery and customer service support model; a focus on configuration over development; the
potential for near-seamless upgrades; and the capacity for enhancements to be folded into upgrades without

the need for re-develop or special builds.
Figure 1. Scope of 12-month pilot for providing

SaaS-based solution
The successful bidder will partner with the RHSC and key

stakeholders in the implementation of a 12-month pilot.
This pilot will focus on two countries (out of 69 FP2020 2 2 4
countries), four manufacturers (out of 36), and two to
three FP product families (out of eight FP product families)
to demonstrate the capabilities and benefits of this
collaborative platform (Figure 1).

Pilot Scope

67 2

Whole System

Additionally, the platform will import one year of historical Countries Product Families Manufacturers

data and establish parallel feeds from existing systems to = "Whole System’  Pilot

present a global view of country-expressed demand, confirmed orders and shipping information, and country
inventory stock updates. Depending on the level of effort vs. return, additional years of historical data may be
loaded into the system.

In many countries, programs or NGOs deliver many FP services and are recipients for deliveries from donors
who conduct global-level pooled procurement. The pilot will be able to display and report on confirmed orders
and shipments that become visible. At a minimum, for the purposes of the pilot, we will focus on establishing
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the proper data feeds with the United States Agency for International Development (USAID) and the United
Nations Population Fund (UNFPA), the four manufacturers, and the governments of the two pilot countries to
establish what an onboarding kit is for bringing others onto the system, including programs/NGOs. Depending
on the level of effort vs. return, and depending what opportunities present themselves, we will explore the
possibility of loading some program data into the system.

The implementation team will develop the necessary documentation for the standard operating procedures for
each role, including the steps necessary for onboarding additional users, products, and countries. The results of
this effort will determine whether the investment required to stand up a GFPVAN is commensurate with the
benefits of doing so. It is expected that if the pilot is deemed successful, it will become a longer-term
initiative where the platform and its use will be expanded to scale over time to gradually cover more
countries, products, and manufacturers.

6. Requirement Organization

6.1 Numbering Convention

Each requirement type will have a unique prefix, and each requirement under it will have a unique identifier.
All requirements will be numbered sequentially.

6.2 Requirement Types

Table 1. Explanation of requirement types

Prefix Requirement Type Description

G- General System Requirements Defines the general system requirements that are

applicable throughout the system
F- Functional Requirements Defines the high-level requirements from a user-

expectations perspective

T- Technical Requirements Defines the systems technical operational requirements

P- Partnership Requirements Defines the partnership-, governance-, and support-
model requirements

CM- Cost Model Requirements Defines the elements for the cost model

6.3 Requirement Structure

Table 2. Explanation of requirement structure

Title Description Priority 0/C/D

F-AA- | Requireme | Primary Role General Requirements When responding to the
01 nt Title listed first; description and | will be listed requirement, indicate the
context for the | with one of the solution’s ability to meet the
Secondary requirement following priority | requirement as:
roles listed codes:
thereafter O = Out of box
Mandatory C = Configurable
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High D = Development effort
Medium required
Low

0 = “Out of box” is something that comes with the base solution at the time of the project kick-off. It is
considered core functionality.

C = “Configurable” is something that comes with the base solution at the time of the project kick-off. It
requires some specialized level of effort to enable the functionality. Configuration is largely something capable
of being done through a user interface and requires knowledge of the solution. It requires a moderate level of
subject-matter knowledge and may include light changes to such things as configuration files.

D = “Development effort required” is something that needs more work to make the functionality available
either at the project kick-off or at a time later in the project implementation plan. It is considered
development regardless of whether it is being done for the core product or via a plugin/add-on.

/. Current State

7.1 Central Challenges

As stated above, a prerequisite to increased supply access must be visibility into global supply chains so teams
can improve supply chain performance. Governments and donors need visibility for effective decision-making,
for estimating supply needs, for acting when product arrives, and for advocating if funding falls short. Given
the centrality of supply chain visibility to the RH’s community work, the RHSC has led the development of
virtually every diagnostic tool in the RH-commodities space. These tools have been developed with the express
purpose of providing greater supply chain visibility to be able to confront the obstacles that impede the flow of
goods and supplies from manufacturer to country central medical stores:

* In 2004, the RH community consolidated into a single online platform the volume of contraceptives supplies
procured by the donor community, ultimately achieving up to 80 percent coverage. RHSC launched the RHI,
which remains to this day the most widely used, authoritative source of total commodity volumes and
pricing.

* In 2005, the RH community grappled with the growing problem of immediate stock crises: overstock,
understock, and expiration. RHSC launched the CARhs group, which, five years later in 2009, would prompt
the development and launch of the PPMR—which remains the core source of information on stock levels at
the country level.

* In 2012, the RHSC flipped the need for managing exceptions by embarking on a new initiative to ensure
better and more aligned procurement from the outset and active monitoring of country stock status over
the medium-term. The CSP group was launched.

* In 2014, the FP Market Report was established with buy-in from more than ten RHSC members to reassess
the volume of commodity flows by concentrating on data from the perspective of manufacturers and not
institutional procurers.

* In 2016, RHSC completed an assessment of the supply requirements (and associated costs) of meeting the
growing demand for FP.
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But more than ten years on, the efficient management and long-term future of these tools are unsure. The RH
community’s ability to tap different data sources, deliver timely data, and make quick decisions is becoming
increasingly constrained. There are several reasons for this.

First, many of the tools were developed at different points in time and, ultimately, in isolation from one
another, with different data sources and underlying software. The diverse and siloed nature of these data
platforms makes triangulation of information time-consuming and hugely inefficient. In certain cases, data
cleaning must be done manually.

Second, some of the IT systems are simply outdated or have outlived their platforms. The RHI, one of the first
Coalition-hosted tools, was designed long before pharmaceutical manufacturers became Coalition members. As
a result, data flows were channeled through procurers, a necessary but ultimately inefficient and potentially
duplicative strategy.

Third, many of the tools are managed by different partners, who manage them within a defined scope and
within their financial constraints. As the community expands its coverage to more countries, products, and
manufacturers, sometimes the managing partner is unable to keep pace due to scope and financial barriers. A
centrally managed community tool is needed to expand the scope and pool resources.

And fourth, bilateral data-sharing agreements limit the use of data for community-wide decision-making and
make it cumbersome and challenging to share the data in collaborative forums. Multilateral, collaborative
agreements comprising role-based data use definitions are needed to overcome growing proprietorship over
data.

7.2 Supportive Technology

Figure 2. Automated and manual data flows
Currently, the data that are used for driving decisions

across the RH community are hosted in a number of Data Flow Current State

separate functional applications across USAID, the [ oo | oo | } oot [
UNFPA, RHSC partners, in country ministries of health

(MOHs) and NGOs. Each organization has a separate
product master, vendor master, and process
definitions. Additionally, there is wide variability in
the technology capacity and sophistication. Few of

ARTMIS

these applications communicate directly with one I T
another. ’ o F . AT

The effect of this is an intensely manual process to ‘W N me/;g;mm ‘L,‘ P:.
reconcile data from each system to understand the

i 1 rimal Primai

impact of a change or recommendation. The process Aiomated wanua

data flow data flow
e =

of manually collecting, aggregating, normalizing, and
aligning data slows the effectiveness of staff and limits the ability to scale analysis to more countries and
commodities (Figure 2).

Systems that are under consideration for being replaced by the GFPVAN are the RHI, the PPMR, the CSP Online
Tool, and the CSP Funding Gap (Excel). Further insight into some of the main systems is offered below.
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The RHI is the central point of aggregation on past, present, and future firm orders and shipment information
from multiple procurement agencies. It organizes the data into contraceptive procurement reports, including
summary of shipments, value summary, quantity summary, geographic summary, country-level shipment
history, and shipment details. However, the system was a custom-built solution and is on aging hardware in
need of being replaced. The number of active feeds from procurement agencies has reduced over time due to
the high level of maintenance needed, and the system is unable to show changes to existing orders to help with
accurately informing stakeholders.

The PPMR is the principle tool for tracking the stock status of commodities on a programmatic basis at the
global level, and updated data are shared monthly. It is a custom-built tool with a web-based front end that
allows countries to report on stock status directly. Alternatively, a PDF form is sent to countries to allow them
to record updates and provide qualitative information that is then uploaded to the website. This tool is
leveraged by the CARhs group and has a web-based front end that allows the group to create a monthly agenda
of recommended action items, pulling from the issues flagged by the countries, and allows members to track
action resolution. Data points include inventory, average monthly consumption, months of stock, date of next
shipment, supplier of next shipment, minimum and maximum targets set for supply inventory levels, actions
requested from the CARhs group, and qualitative commentary.

The CSP Online Tool is the primary tool used by the CSP group for evaluating current and future stock levels
by country, product, and program. The tool is intended to assist the group with routine country monitoring,
creating reports estimating the stock outlook 6 to 15 months into the future, flagging programs/products that
will fall below their minimum inventory levels, and allowing users to create and visualize scenarios on potential
impacts of changes to the supply plan. The tool currently has automatic data feeds from PPMR, RHI, and USAID
orders; these are augmented by spreadsheet inputs with some supplier manufacturer data. The tool aligns
programs/recipients and product data at the level of method type across all inputs to provide the stock-level
views. Access to the current tool is restricted due to the confidential nature of some data included and
inability to segment user types/profiles. Reports must be manually downloaded and shared, and scenarios
created can only be seen in the system by the user who created them.

PipeLine is a Microsoft Access-based software tool developed by the USAID | DELIVER PROJECT. The purpose of
PipeLine is to assist country programs in supply planning during quantification and in monitoring the supply
plan. PipeLine databases allow users to generate reports in both Excel and PDF, showing several different views
of supply needs, including the date when a shipment needs to arrive and the estimated costs. The reports can
be shared with local and global partners to communicate procurement needs, as well as detailed information
about actual and forecasted product consumption by clients. The PipeLine database file is frequently shared
with the Global Health Supply Chain Project-Procurement and Supply Management (GHSC-PSM) headquarters
and other partners to communicate forecasts and supply plans. The supply plans provide notice of both existing
order status and orders that the country program expects to be placed—as well as orders that other partners,
such as USAID, UNFPA, country governments, etc., might place and supply needs that have not yet been
funded. CSP uses the outputs from this tool to help inform coordinated supply planning and to identify
procurement funding gaps.

UNFPA’s Procurement Planning Tool (PPT) is designed for collection of annual procurement plan requests
from UNFPA country offices. PPT provides information on intentions to procure via UNFPA but does not provide
comprehensive information on all expressed demand or procurement requests that have funding allocated by
UNFPA and that will become purchase orders. The CSP group uses the output from this tool to inform
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coordinated supply planning and to flag potential procurement adjustments to UNFPA before funding is
approved and orders become confirmed purchase orders. The tool provides basic information on product,
funding source, recipient, desired quantity, and desired delivery date.

7.3

Personas in Current State

The current system and flow of data have reached their maximum capacity. More advanced systems to replace
the highly manual and untimely processes being used are needed to overcome limitations in the exchange of
data that prevent the ability to scale to more commodities and provide more effective decisions as each
persona in the system works to decrease unmet need (Table 3).

Table 3. Summary of each persona'’s current state

Goals

Tasks

Pain Points

Persona

Country Data .
Providers

Procurer - .

Country Office .

Procurer - .
Headquarters .

RFP ADDENDUM #2017-045

Submit timely,
complete, and
accurate reports to
PPMR

Receive support
from CARhs to
address urgent
stock imbalances

Avoid stockouts

Be good steward of
funding, cost
effectiveness
Develop trusted
partnerships with
government teams

Avoid stockouts
Reach more women
Be good steward of
funding, cost
effectiveness
Ensure best value
for money

Collect data

Obtain approval for
data submission
PPMR / Reports data
submission

Respond to questions
and requirements from
PPMR Admins
Forward info from
CARhs to other
partners; general
follow-up

Stay aligned with
headquarters
Maintain and build
local relationships
Understand supply
chain constraints
Work on improvement
projects

Collect data and do
research

Avoid donor duplication
Support donated
product planning,
forecasting, and
delivery

Develop supply plans

Prioritize countries and
products

Avoid donor duplication
Meet internal process
deadlines and
requirements

Approve country
requests

Lack of time to adequately
respond and report
Multiple back and forth
communications
Challenges collecting data
Frustration and lack of
understanding re: why an
issue is not resolved

Lack of quality data

Lack of efficiency in getting
visibility of the data to all
the relevant points of
communication at the in-
country level

Meeting full demand with
limited funding

Timing of orders to prevent
stockouts and overstocks
Lack of clarity or efficiency
in aligning organizational
priorities with headquarters
Manual processes

Maturity of logistic
management information
systems

Coordinating procurement
from multiple procurement
agencies

Increase in oversight,
reporting, and auditing
Lack of volume, supply, or
procurement plans to make
decisions

Lack of visibility to other
procurement organizations

15



PPMR .
Administrators
CARhs Admin .
CSP Country .
Reviewers

RFP ADDENDUM #2017-045

Elevate issues to

avoid stockouts and
expiries/imbalances
Ensure data quality

Encourage
coordination to
respond to
imminent or actual
stock imbalances
(0-6 months)

Bring stakeholders
together and
ensure flow of
information to find
efficiencies

Act as neutral
Player

Coordinate across
global suppliers &
donors

Encourage country
coordination to
avoid/mitigate
stock imbalances
over next 6-15
months

Review quantification
Approve/facilitate
order requests
Obligate funding
Develop forecasts and
supply plans for
suppliers serving
pooled procurement
mechanisms

Establish contracts
with suppliers

Complete PPMR report
Perform data quality
checks

Maintain relationship
w/data provider
Consolidate shipment
info

Liaise/drive CARhs
issues

Monitor stock

Monitor shipment
status

Set CARhs agenda &
facilitate the call

Be accountable for
resolution of CARhs
issues; communicate
success

Liaise btw. members,
CSP, key stakeholders
Listen to community
concerns & find
solutions

Advocate for action to
resolve issues

Review/analyze on a
monthly basis stock-
level data for countries
across specific products
Review/collect/analyze
country supply-plan
documentation
Review/analyze

funding commitments
Provide feedback on
supply plans to
countries/partners
Share funding gaps &
country supply issues

Lack of full end-to-end
plans by supplier/product

Time required to validate
data

Quality & availability of
data

Cumbersome reporting
process

Manual workarounds

Lack of consistent source of
info (RHI/trackers/ARTMIS*)

* Note: ARTMIS is the GHSC-PSM ERP

How should we measure our
progress & quantify?

How do we communicate
success?

How do we better
coordinate decisions with
CSP?

How do we get complete
information from country
data providers?

How do we get at the root
cause of the issue to avoid
repeat imbalances?

Can we better communicate
with suppliers?

Can we get better visibility
of what supplies are
available?

Manual triangulation of data
Inaccurate data
Confusing/multiple lines of
communication

Unusable supply plans that
do not meet minimum
quality standards
Conflicting or fragmented
information
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CSP Coordinator |

Manufacturers / .
Suppliers

Freight .
Forwarder
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Ensure flow of info
b/w stakeholders to
avoid stock
imbalances

Bring to market
high-quality
contraceptive
products that the
consumers seek and
work with partners
to make these
products accessible
and available
Spend a lot of
effort in the
following: demand
planning (24
months); order
fulfillment; market
research; the
tracking and
influencing of
pharmaceutical
regulations; and
the development of
relationships with
local customers and
with wholesale and
distributor
networks to
effectively compete
and deliver product
in the growing
pharmaceutical
market
Manufacture and
provide high-quality
product that meets
demand at the
lowest cost in a
sustainable manner
Deliver
pharmaceutical
products and
medical supplies
through a safe and

Make recommendations
and advocate for action
from global partners

Set meetings

Send out monthly
stock-level report
Engage stakeholder
Follow up on
decisions/actions
Organize/clean data
Maintain/manage CSP
Online Tool

Share outputs/updates
w/stakeholders

Conduct market
research to inform
market entry strategies
and develop
appropriate products
Track and plan for
regulatory changes
Partner with
wholesalers to market
and deliver products
Work to increase
market share

Manage raw materials
and factory production
capacity to meet
demand

Ensure product quality
and work with others
to stop counterfeit
drugs

Perform production
planning

+  Communicate with
customers

* Initiate delivery
routes with various
partners/teams

Data fragmentation
Inefficient CSP Online
Tool—slow to load and
unable to share it
Monthly reviews that are
limited to 2 products.
Quality and availability of
data

Lack of reliable,
consolidated, and shared
data

Lack of access to
intelligence aggregated
across partners

Lack of trust in others, thus
treating data as
confidential and worrying
that competitors will gain
an advantage

Counterfeit drugs and the
worry that serialization
would make products easier
to counterfeit

Time to enter shipment
information into new
system

Operational process
controls that could be
improved or eliminated
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efficient
distribution
network

Ensure that
products are
delivered securely
and in a way that
maintains quality
Capture more
business

Identify efficient
transport routes

Ensure that
processes function
as planned

Be creative in
solving problems as
they arise to meet
deadlines

Constant dynamic changes
caused by other supply
chain—partner issues
On-the-ground /
infrastructure challenges to
distribution mechanisms

Note: CARhs=Coordinated Assistance for Reproductive Health Supplies group; CSP=Coordinated Supply Planning group;

PPMR=Procurement Planning and Monitoring Report; RHI=Reproductive Health Interchange.
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8.

Future State - Transitioning Through the Pilot

The GFPVAN is intended to be a shared platform to capture and use supply chain data from multiple sources and organizations to provide enhanced
visibility for decision-making. More than just a technology solution, it brings together people with defined processes and policies, who are empowered
by supportive technology. It includes provisions for central governance of a collaborative network of supply chain professionals; a virtual technology
platform where supply chain professionals can see the same data and execute supply decisions; agreements for global data sharing and governance;
and expanded coordination of supply-and-demand planning processes. In the long term, the aim of the GFPVAN is to (a) ensure greater upstream
visibility, allowing for more timely and cost-effective delivery of commodities to countries; (b) improve linkages with country-level supply chains so
that more women are reached at the right time with the right product; and (c) provide a virtual collaborative space where representatives of the

broader health community can agree on how best to allocate limited health resources.

Our approach to establishing this new GFPVAN seeks to overcome existing shortcomings in data visibility by identifying and addressing key people,

process, policy, and technology issues. Future state technology, people/roles, and process elements are defined in this section.

8.1 Supportive Technology

The system will need to work with data coming from
multiple organizations and systems in a variety of
formats, involving seven critical interface points
(Figure 3):

1. The system will be able to support GS1
Standards for the product identification and
classification. USAID and the UNFPA have a Data
Trustee group which will maintain a GS1 product
mapping between their product stock-keeping
units (SKU) and the GS1 Standard. The system
will use this for the product master definition
until the manufactures have assigned Global
Trade Item Numbers (GTIN) and are participating
in the Global Data Synchronization Network
(GDSN) data pool, when the system will become
a data subscriber.
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Figure 3. Critical interface points for supportive technology
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2. RHI has been the primary location for confirmed orders and shipping status information from the procurers. The historical data from this system
will be migrated in, and the remaining active feeds will be temporarily mirrored into the GFPVAN to provide a single location for viewing
confirmed orders and shipping status information.

3. Partnering with the four pilot manufacturers and primary freight forwarders will establish the best method for gathering order fulfillment status
information, such as the estimated goods available date, shipping notices, and delivery notices.

4. Partnering with the two pilot countries will identify the best low or high technology connection to enable them to submit their exception
management requests and submit updated inventory and supply plans. The procurement requirements as detailed in the supply plans will be the
country demand signal for the two pilot countries, and they will submit inventory updates regularly (at least monthly). They also should be able to
capitalize on the benefit of having in-bound visibility for confirmed orders and shipping shipment tracking and will be able to export country-
specific supply reports to share locally.

5. The non-pilot countries will continue to use the existing PPMR system for making exception management requests and stock-status reporting. One
year of historical stock-status information will be migrated from PPMR into the system to provide a trending baseline and context. An import of
inventory will be pulled into the system daily from the PPMR. Non-pilot countries will continue to use the PPT and PipeLine or other tools, such as
Excel, for their supply planning needs. When these are submitted, the system will be capable of importing these to create a central location for
demand aggregation. The procurement requirements as detailed in the supply plans will also be the country demand signal for the non-pilot
countries.

6. At this time, no interfaces are expected to be built between the system and the existing CSP tool sets. Instead, the system should be able to
replicate and improve upon the existing capacity of these tool sets. The system should, however, have the capacity to put in place an interface, if
determined necessary in the future.

7. At the end of the pilot, there will be a reassessment of all legacy tools to determine which tools need to continue to be used should the system be
approved to move to scale; however, the intent is to replace RHI and PPMR functionality should the system be approved to move to full scale.
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8.2 Roles

The future state will merge the functions of the CARhs and CSP teams to streamline operations. The intended roles and activities are outlined below
in Table 4 for the purposes of system design. The actual roles and activities will be tried, tested, and determined during the pilot.

Table 4. Intended roles and activities for future operations

Actor / Role Synonyms Definition Activities

Country LMD / LMU My role varies from country to country. It likely includes overseeing e Approve/prepare Inventory
Logistics procurement and supply management at the central level, partnering reports
Management with government divisions. e Track min/max thresholds

e Analyze country logistics data
o Develop forecasts and supply
plans

Country Data Cbp My job is to provide the nationally agreed-upon supply plan data e Submit inventory data

Provider regularly to the GFPVAN and to provide at least monthly updates on e Submit country supply plans
inventory levels between supply plan updates so that we can receive e Submit or approve exception
the right products at the right time at our central medical store. | management requests

respond to questions about the data | have provided and provide
corrected data when needed. | am responsible for entering requests for
exceptions management and approving requests for exceptions
management that may be recommended by the control tower planner. |
have to balance the timelines of data collection, analysis, and approval
locally with the submission deadlines for the GFPVAN.

Control Tower CTDA; PPMR My job is to work with country data providers to collect available e Validate data quality—

Data Analyst Admin; CSP monthly data regularly and work to make sure it is accurate and completeness & accuracy
Country complete. | spend a lot of time interacting with the remote country e Provide reporting & trend
Reviewer data provider as well as our planners to ensure the data entered into analysis

the system by countries and used for decision-making is as accurate as ¢ |dentify issues
possible (breadth).
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Control Tower | CTP; CSP

Planner Country
Reviewer;
CARhs; PPMR
Admin; CSP

Coordinator

CTPM; Control
Tower Drum
Major (CTDM)

Control Tower
Planning
Manager

My job is to balance country demand (as communicated via supply
plans) and supply. | coordinate between donor funding sources and
procurers to ensure adequate orders are placed and timed to arrive to
avoid/mitigate stock imbalances. As exceptions emerge, we
adapt/review the request and prepare recommendations for procurers
to find optimal solutions to meeting the demand. | spend most of my
time problem solving, seeking, and analyzing data and working with
virtual teams to ensure actions and follow-up occur so that donor
supply plans meet long-term country needs (depth).

| manage the day-to-day functioning of the control tower processes.
This includes ensuring that the master schedule of activities is on track
by coordinating with the CTDAs and the CTPs on the connections with
the stakeholders. | have a core responsibility to account for the health
of the processes in use and partner with the CTA on developing
recommendations for continuous improvement. | am also responsible
for making sure that the GFPVAN can produce a view on the state of
the global supply chain that cuts across all countries and procurers and
to articulate where there are shortfalls or low-quality data that may
affect decision-making.

Validate data quality—validity &
methodology

Analyze data, including
visualizing impact of exception
management request or changes
to shipment schedules

Identify future risks/issues
Recommend ways to optimize
demand and supply

Set the “drum beat” and master
schedule for meetings and
process reviews

Gather in-process metrics to
assess health of the work and
make recommendations

Monitor work flows and push
CTPs towards resolution

Control Tower | CTA
Administrators
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I manage the technical functioning of the GFPVAN and serve as the
bridge between the technology of the VAN and the business needs of
the community. | have a core responsibility to promote cross-
organizational collaboration and consensus to respond to user needs. |
champion and drive communications and activities across stakeholders
and the wider community. Data quality is at the heart of the system,
and | help to monitor and maintain that quality by leading the data
governance process. | also help the community learn how to best
leverage the technology options by designing training curriculum and
providing support. | have a core responsibility to account for the health
of the system and to partner with the CTPM on developing
recommendations for continuous improvement. | am the gatekeeper of
the data and determine who should have access to what data.

Onboard organizations &
individuals

Manage data sharing agreements
& assurance activities
Coordinate process activities
Manage vendor relationship
(system)

Track continuous improvement
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Global

Procurer

Manufacturer | Supplier /
wholesalers

Freight Distributor /

Forwarder Dealer /

logistics service
provider / FF
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My job is to guide a dedicated team to reach more women with the
right RH methods at the right time in target countries through receiving
donor funding/in-kind donations. To do more with less, | focus on
collaborating with partner donors to improve our coordinated supply
planning, so that we can reduce the incidences of stockouts, shortages,
and expiries experienced by the countries we serve. With constrained
resources and systemic constraints, | am spending a lot of time working
with countries and partners to see how we can improve the visibility
and quality of our data and processes. | am responsible for both
approving funding to meet country demand and tracking orders and
shipments. | receive recommendations from the CTPs and use them to
make decisions to optimize supply and demand within and across the
countries we serve.

For the purposes of the RFP, we are grouping requirements together for
the manufactures/suppliers and wholesalers. My job is to bring to
market high-quality contraceptive products that the consumers seek
and to work with partners to make these products accessible and
available. | spend a lot of effort in demand planning (24 months), order
fulfillment, market research, the tracking and influencing of
pharmaceutical regulations, and in the development of relationships
with local customers (i.e., MOH) and with my wholesale and distributor
networks to effectively compete and deliver product in the growing
pharmaceutical market. Our core work is to manufacture and provide
high-quality product that meets demand at the lowest cost in a
sustainable manner.

For the purposes of the RFP, we are grouping together the logistics and
transport functions under the heading of freight forwarders. My job is
to work closely with my supply chain partners to ensure that
pharmaceutical product deliveries land at the right place on time in the
most efficient way. | spend most of my time ensuring that deliveries to
my customers (wholesalers, suppliers, and stock warehouse owners) are
moving according to plan and problem solving when issues come up.
Our team is constantly managing our processes and working with varied
types of distributed teams to ensure product is delivered.

Provide visibility on available
funding and country requests
Provide confirmed orders
Provide confirmed order changes
Review recommendations
provided by the CTP and make
timely decisions on actions
Provide feedback on actions
taken based on CTP
recommendations

Supply per-purchase orders
Supply GAD / batch information
Receive demand information for
the products

Transportation of goods
Supply ASN
Supply GRN / transfer of
ownership
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Community Public We are members of the public-sector, the private-sector, and of non-

Member governmental organizations dedicated to ensuring that all people in
low- and middle-income countries can choose, obtain, and use
affordable, high-quality supplies to ensure and improve their access to
RH. Our diverse agencies and groups play critical roles in providing
contraceptives and other RH supplies. They include multilateral and
bilateral organizations, private foundations, governments, civil society,
academia, and private-sector representatives.

Monitor and assess available RH
data to make decisions about
providing contraceptives and
other RH supplies

Want a one-stop-shop that has a
public dashboard that offers
reports similar to the RHI, the FP
Market Report, and eventually
others that pull data from the
GFPVAN platform

Note: ASN=Advanced Shipment Notice; FP=family planning; GAD=goods available date; GFPVAN=Global Family Planning Visibility and Analytics Network; GRN=Goods
Received Notice; LMD=Logistics Management Division; LMU=Logistics Management Unit; MOH=ministry of health; RH=reproductive health; RHI=Reproductive Health

Interchange; RFP=Request for Proposal.
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8.3 Process Elements and Outputs

A key objective of the GFPVAN is to better aggregate, share, and
align country-demand data with procurement and funding to avoid
stock imbalances and maximize the use of limited resources to
ensure continuous availability and choice of FP products. The data
and reports that help the community plan and adjust need to be
more easily available while maintaining security and
confidentiality boundaries. To achieve this, the following key
processes are used and outlined in Figure 4:

Order and shipment tracking: The objective is to track the
status and estimated date of arrival for confirmed orders and
shipments in transit. This process is connected to the other
processes as the main provider of the schedule for confirmed
orders and their estimated delivery dates.

Inventory reporting: This is the mechanism by which

Figure 4. Collaborative demand and supply planning and response
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countries report their Inventory on a regular basis. It is focused on inventory stock-on-hand, along with any qualitative information required to

provide context.

Demand aggregation: The focus of this step in the process is updating the demand outlook based on input from country-validated supply plans,

including aggregation by country, program, and product with indication of when the supply needs to arrive and what is firm/funded vs. what is
needed but not yet planned or funded. This process gathers demand input signals from countries, donors, and procurers. Input signals can be
shared in a variety of forms, including supply plan updates and exceptions management requests sent by the CDP. As part of the supply plan
update, the country will have the ability to set min/max and safety thresholds in the system, which will be able to be used in the Demand and

Supply Planning processes.

Demand optimization: This is a scenario analysis by country, program, and product based on updated supply plans, comparisons of what is

firm/ordered vs. what is needed and when, and adjustments to order timing/quantities needed, as well as the analysis and identification of
potential stock imbalances, both overstock and understock conditions. Based on analysis, recommendations and impact analyses are developed.

change/reprioritize orders as needed. This is the stage at which recommendations are presented to the community to discuss.

Supply optimization: This involves coordination across countries, donors, procurers, and suppliers to match supply to demand and

Supply response: This covers the execution of supply changes as possible by procurers, resulting in adjustments to supply plans (global and

country level). Host organizations act on the recommendations. Supply and Demand Plans will be updated accordingly, including any remaining

funding gaps.
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Figure 5 - Order & Shipment Tracking Flowchart
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Figure 6 - Order & Shipment Tracking Detail
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General Motes:
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procass by needing to rebalance orders

»+  Each funder/procurer has their own internal
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ARTMIS, UNFPA utilizes ATLAS.

e

Marr.

Activity Details /

Activity Description:

1. Create Order

= This activity iz a predefined process that
represents the funder/procurer’s internal
requisition and ordering process [Additional
process details concerming USAID and UNFPA
are listad below]

s Order information is transmitted to the Global
FP VAN

USAID Process Notes:
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= ROz are evaslusted for fulfillment by a Regional
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requested supplies are availabla

a [ the supplies will b= shipped from the RDC ad
Distribution Order (DO is created otherwise a
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UNFPA Process Maotes:

= Country offices request supplies through the
Procuremant Planning Toal (FPT)
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= RH commadities are fundad by specific budgsts:
regular/unrestricted, restricted,/co-finzncing
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+ UNFPA's Commodities Services Branch will
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conversations with the requisitioner and budgst
OWNErE

= Budgst owners are located in NY for UNFPA
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affices for country office managed budgets
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s The procuring agency sends requisition and
order data to the Global FP VAN
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3. Process Order

This activity is 3 predefined process that
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imtarnal process for receiving and processing
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Order information is transmitted to the
Global FF VAN

4. S5end Order Data

The manufacturersupplier sends order and
shipment datz to the Global FF VAN
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5. Ship Order

Thiz activity is 3 predefined procass that
represents the freight forwarder's internal
process for shipping supplies to the
destination country

Shipment information such as the estimated
time of delivery and actual time of delivery
are captured and sent to the Glabal FP VAN

6. Send Order Data

The freight forwarder sends shipment
tracking data to the Global FP VAN
Thiz activity may be manuzl or automated

7. Track Orders/Shipments

Country data providers (CDP) track orders
and shipments at all stages of the process
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Figure 7 - Collaborative Supply & Demand Planning Flowchart
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Figure 8 - Collaborative Supply & Demand Planning Detail
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Activity Details /
Narrative
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The Contral Tower Data Analyst [CTDA) will
review the country demand plan data and
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possible stock-outs or overstock situations
sssocisted with the plan

Assezs oversll guality of the data and identify
questions concerning methodolosy

The CTDA will identify data quality izsuss, ie
data completeness and accuracy

. Send Questions/Changes to COP

Questions and or changes will be communicated
to the COP through the Global FP VAN

. Provide Feedback

The COP will provide feedback to the Control
Teower Plznner (CTP) through the Global VAN

plan

The CTP will review and balance the demand
plan based on funding gaps, global demand,
schedule and sequence, stc.

6. Make Recommendation

Based on the data analysis and review, the
CTP will mzake a recommendation
Recommendstions may include reprioritized
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new orders, stc.

7. Change Order?

Dioes the recommendstion from the CTP
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8. Change/Create Order

Danars/Procurers will follow up with suppliers
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change the arder

Donors/Procurers will follow up with the COP
to finalize actions

suppliers) to the Global FP VAN
This activity may be manual or sutomated

10. Conduct Follow-up

The CTOA will follow-up with the CDP with plan/
orderfshipment issuez and informaticn

11. Receive Feedback

The CDF receives feedback from the CTDA
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CDP updates the supply plan with new guantities/
ETA
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Figure 9 - Exception Management Flowchart
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Figure 10 - Exception Management Detail
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Central Medical 5tore stock-on-hand, average
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+ Based om the data analysiz and review, the
CTP will confirm country recommendstion or
suggest revized recommendstion .
+ Recommendations may include canceling an
existing order, expedite shipmeant, create new
order, etc.
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9. General System Requirements

Of the many requirements that must in be in place to support the solution for the GFPVAN, there are three core capabilities that are central to the
success of the effort. These are:

e  Workflow
e Data management
e Interoperability

Workflow: Supply planning, demand planning and exception management processes all require a flexible approach to building and supporting their
workflows. A workflow engine will assist in guiding the flow of data and information requests in a consistent fashion. This engine will also enable
tracking of the in-process metrics to help guide the GFPVAN continuous improvement cycle.

Data management: Without data, there is no control tower. Each organization, country, and vendor have slightly different ways of describing their
product and their process. The level to which the solution enables the management of master data and reference data to support the work of the
members of the GFPVAN is a critical requirement. The community is taking the long-term strategy of using the GS1 suite of standards for
standardization and for synchronization. While we work towards full adoption of GS1 Global Product Classification (GPC), procurers, countries, and
programs all use a different product-naming standard, and the solution will need to successfully manage the process of mapping to the product
master.

Interoperability: The GFPVAN is a central hub, pulling data from many sources. The ease to which the solution can pull in new data from high- and
low-tech sources, validate them, and load them is critical to our ability to scale the solution beyond the pilot. In support of the GS1 effort, the
solution must be capable of being a data pool subscriber. The solution will need to demonstrate the ability to pull data in a variety of formats—
comma separated values (CSV), Excel, XML, business-to-business (B2B), electronic data interchange (EDI)—that can be quickly configured and
monitored.

Together, when these three capabilities are successfully combined, they will enable the business processes that we are looking to enact.

9.1 Workflow

At a minimum, the system must be able to support three core workflows: inventory updates, supply plan updates, and exception management
requests (Table 5).
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Table 5. Workflow requirements

Title

Description

0/C/D

G- | Process Workflow | Vendor, The solution will need to support multiple workflows to support supply plan updates Mandatory
WF- CTA and exception management. The workflow engine will need to be able to:
01
e support content-driven decisions for different conditions (i.e., route
exception requests to countries for approval based on conditions—for
example, missing data, individual who opened the request, and criticality).
G- | Process Workflow | CTA Administration for the workflow must have a user interface for performing the basic Mandatory
WF- | Administration operations, such as enabling, disabling, associating user roles, setting labels and
02 conditions for alerts.
G- | Process Workflow | CTA The CTA should be able to configure simple form submissions, reviews, and approval | High
WF- | Template Design screens with the ability to connect fields to reference data.
03
G- | Logging & CTA Workflow state transitions will be logged in such a manner to track process Mandatory
WF- | Tracking of State performance metrics, such as:
04 | Transitions e Average/min/max # of days item in state.
e Average/min/max cycle time for the workflow.
G- | Workflow CTA, Al Workflow must have the ability to record notes, commentary, and associate files Mandatory
WF- | Attachments & (PDF, Docs, PPT, JPG, XLS) with the workflow.
05 | Notes
G- | Workflow Linking | CTP Workflow must support linking between two record types. An example of this is: High
WEF- e CTP creates multiple scenarios & selects one for a recommendation.
06 e CTP must have the ability to associate that scenario to recommendation
workflow.
G- | Filterable Views CTA, Al User must be able to view and filter all items in the workflow by state. An example Mandatory
WF- | on Workflow of this would be:
07 | States
Open In-Data In-Methodology = Recommendation Conduct
Emergency Review Validation Made Follow-up
Request
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G- | Workflow Approvers | When a person has been marked as an approver in a workflow step, he/she will need | High
WF- | Approval Screen a view that shows all the actions awaiting his/her approval.
08
Example:
e An exception management request was created by a CTP for a country. The
CDP should be able to log in and see a list of these items awaiting his/her

approval.
G- Alerts All Users will have the ability to subscribe to alerts on state transitions of a workflow, in | High
WEF- alignment with their security profiles or when a KPI exceeds a threshold.
09
Examples would be:
e Email is generated to a CDP that an exception request has been approved.
e WhatsApp message is sent to a CDP that a shipment date has been updated.
Alerts are visible within and external to the application. Describe what options the
solution has for providing alerts.
G- | Notifications All Users will have the ability to subscribe to notifications on state transitions of a Mandatory
WF- workflow, in alignment with their security profiles or when a KPI exceeds a
10 threshold.

Examples would be:
e A CTP logs into the system and can see the change report of all the
confirmed orders that have been updated.
e A CDP logs in and can see the change report of the changes to the estimated
shipping dates.

Notifications are visible within the application.

Note: CDP=country data provider; CTA=Control tower administrator; CTP=control tower planner; KPl=key performance indicator; PPT=Procurement Planning Tool.
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9.2 Data Management

Table 6. Data management requirements

Description Priority 0/C/D
G- | Master Data CTA Master data, such as product master and vendor master, is essential to the Mandatory
DM- | Management—Initial functioning of the system.
01 | Setup

Types of master data:
e Product master
e Product categories
e Vendor/customer master

Link products and categories: The system must allow the user to create
hierarchical relationships. The primary hierarchy mapping will support GS1 GPC
Classification Standard for product classification. Additional support for
classification systems, such as United Nations Standard Products and Services
Code, is desired.

This will allow the user to:
e Add, update, and disable existing reference data.
e Create hierarchical relationships that may be added, updated, disabled.

Using the provided UNFPA/USAID-to-GS1 GPC mapping file, describe your
solution’s ability to manage the product master.

G- | Master Data CTA In order to achieve scale, the solution must be able to onboard new countries, Mandatory
DM- | Management—Scaling Up programs, procurers, and manufacturers. Until GS1 GPC achieves full-market
02 penetration, each data provider will have unique variations on how to identify

his/her product.

Describe how your solution will approach the onboarding and mapping process
for a new data provider.

G- | Reference Data CTA Reference data are essential to the solution and is required to ensure data Mandatory
DM- | Management integrity and consistency.
03

Types of refence data include:
e Country/region codes
e Units of measure
e Default pricing levels
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This will allow the user to:
e Add, update, and disable existing reference data.
e Create hierarchical relationships that may be added, updated, disabled.
e If available, support GS1 GTIN and GLN identifiers via vendor/location
records.

Using the provided UNFPA/USAID vendor master and warehouse records,
describe your solution’s ability to manage reference data. Your description
should include the ability to manage reference data when there is no GS51 GTIN
and GLN identifiers available.

G- | Data Quality CTA Understanding that the data quality and integrity of the system is imperative to | Mandatory
DM- the long-term success of the program, the system will be able to run a data
04 integrity report that shows where any data are nonconformant to the current

master/reference data.

G- | Data Model Access CTA Provide documentation on the solution’s conceptual-data model, particularly in | Medium
DM- how it relates to product, item, customer, vendor, order, shipment, and plan.

05

G- | Traceability CTA The system will support traceability on additions, changes, and deletion of High
DM- records. Additionally, when a record is deleted it should be logged in a

06 methodology that allows it to be soft-deleted (marked inactive).

Describe your solution’s approach to handling soft deletes.

G- | Archive & Purge CTA To maintain performance and manageability, the solution will have a method Medium
DM- for archiving and purging data.
07

Describe the archive and purge process for the system and what limitations
there are on size of the data before such actions are required.

Note: CTA=control tower administrator; GLN=Global Location Number; GPC=Global Product Classification; GTIN=Global Trade Item Numbers; UNFPA=United Nations
Population Fund; USAID=United States Agency for International Development.
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9.3 Interoperability
9.3.1 General Capability

Provided below are the general requirements that the solution is expected to be able to provide in its integration strategy and tooling.

Table 7. General capability requirements

Description Priority 0/C/D
G-I- | Integration— Vendor As the community embraces GS1 Standards, master data will be able to be Mandatory
01 | Global Data synchronized over GS1 data pools.
Synchronization
Network Describe your solution’s ability to act as a GS1-certified data pool subscriber. It

should be noted that subscription timing will depend on the community’s progress
in establishing its GS1 data pool subscription to a GS1-certified data pool. The
bidder must indicate ability to source master data from a GS1 data pool in the
future. During the pilot stage of the GFPVAN, the vendor will be required to
connect to an established GS1 data pool. Prior to this time, the vendor will
leverage the product master mapping file that is developed and maintained by
the UNFPA-USAID Data Trustee group.

G-I- | Integration— Vendor Describe the formats/structures that your system can use to create EDI/B22B- High
02 | EDI/B2B level integrations. Include your data exchange mechanisms, such as web services,
HTTP, JMS (Java Message Service) Queue, etc.

Examples of this:
e Working with 4PL (fourth party logistics) on ASNs.
e Working with manufactures on B2B.

With ASNs, describe any prerequisites for processing ASN messages (e.g., order
data is required before an ASN data record can be loaded).

G-I- | Integration— Vendor, Describe the approach for creating and automating ETLs for the system. Include | Mandatory
03 | Extract Transform | CTDA, CDP the data exchange mechanism (FTP [File Transfer Protocol] vs. SFTP [Secure FTP]
Load (ETL) vs. email), what file types / data structures are required, and how data

transformations and validation are performed.

Examples of this:
e PPT—structured Excel file.
e PipeLine—Microsoft (MS) Access database.
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e RHI—structured Excel files.
e RHI-XML.
e Country supply plan attachment—structured Excel file.

G-I- | Integration—Raw Vendor, CTDA | Describe how the system may associate unstructured files—such as Word, PDF, High
04 | Files PPT—to records in the system, such as a supply plan update or exception
management request.
G-I- | Integration Vendor When data are loaded into the solution, it will have the ability to perform basic Mandatory
05 | Workflow / Alert validation routines to protect the data integrity of the system.
The solution will be able to:
e Ensure that the data conforms to master/reference data definitions.
e If it fails, be configurable to either allow the transaction to load or fail
the transaction and notify the CTA/CTDA for intervention.
e On a successful load, trigger events (such as alert and/or business rules
validation)
e With loads that fail, resubmit it once the errors are corrected.
G-I- | Integration— Vendor Data integrity is critical to enabling trust and decision-making in the system. The | Mandatory
06 | Prevent Duplicate system must detect and prevent duplicate transactions from being loaded from
Data the same source.
G-I- | Integration— Vendor Since this is pulling together overlapping data from multiple sources, there may High
07 | Duplicate Data not always be a clear system of record.
Detection
Describe the solution’s ability to detect duplicate data when not sent from the
same source. Examples of the this would be when a country supply plan loads a
PipeLine database with confirmed order shipments that have also been loaded
into the system via the Order and Shipping Tracking process.
G-I- | Integration— Vendor Since data flows are loosely coupled and can vary in time, it is not uncommon to | Mandatory
08 | Eventual have transactions/updates loaded out of sequence.
Consistency
Describe your solution’s mechanism for resolving such timing issues.
G-I- | Integration— Vendor The system will need to load historical data. This should be a reusable feature Mandatory
09 | Historical Data where bulk data may be loaded from historical references.

Loads

Describe the system’s capability to load historical data that would:
e Follow the required master/reference data transformations for a
successful load.
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e Handle date logic appropriately for placing the records in the past for key
reports (e.g., record “create date” would be the current date, but the
order “create date” would be sometime in the past).

G-I- | Integration— Vendor Provide a system diagram that describes how your solution will likely integrate Mandatory
10 | System Diagram the following data sources:

e RHI—daily updates, XML/CSV-based feeds.

e PPMR—daily/weekly updates, CSV/SQL-based feeds.

e Country Inventory—monthly, Microsoft Dynamics NAV / OpenLMIS

e Country Commentary / Notes—as needed, to provide context on data

provided.
e Supply plan updates—quarterly, unstructured files / commentary
e Supply plan updates—quarterly, structured files (Microsoft Access / Excel)
Note: ASN=Advanced Shipment Notice; B2B=business-to-business; CDP=country data provider; CSV=comma separated values; CTA=Ccontrol tower administrator;
CTDA=control tower data analyst; EDI=Electronic Data Interchange; GFPVAN=Global Family Planning Visibility and Analytics Network; PPMR=Procurement Planning and
Monitoring Report; PPT=Procurement Planning Tool; RHI=Reproductive Health Interchange; UNFPA=United Nations Population Fund; USAID=United States Agency for
International Development.

9.3.2 List of Required Integrations

Provided below is the list of anticipated integrations (Table 8). Specific implementation of each integration is expected to be established in the
preparation and configuration phase. The degree of automation for each integration will be determined during the course of the pilot. It is expected
that the vendor will be responsible for establishing and managing the integrations between the GFPVAN and other entities on behalf of RHSC. This
includes the selection of and connection to the GS1-certified data pool provider and any B2B integrations that are to be developed.

Table 8. List of required integrations

Title Role(s) Description Priority
G-I- | GS1 Data Pool Vendor, CTA | As the community embraces GS1 Standards, master data will be able to be Mandatory
11 Subscriber synchronized over GS1 data pools.

Describe your solution’s ability to act as a GS1-certified data pool subscriber. It
should be noted that subscription timing will depend on the community’s
progress in establishing its GS1 data pool subscription to a GS1-certified data
pool. The bidder must indicate ability to source master data from a GS1 data
pool in the future. During the pilot stage of the GFPVAN, the vendor will be
required to connect to an established GS1 data pool. Prior to this time, the
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vendor will leverage the product master mapping file that is developed and
maintained by the UNFPA-USAID Data Trustee group.

G-I- | Integration— Vendor, Within scope for the pilot is to provide visibility on confirmed orders and Mandatory
12 Confirmed Order Procurer, changes to confirmed orders.
Management CTA
Using the provided data sample, describe your approach to integrating the
confirmed order data from UNFPA and USAID into the solution.
Data Types:
e Country
e Procurer
e Funder
e Purchase order
e Supplier
e Agreed delivery date / estimated delivery date
e Program
e Product
e Quantity
G-I- | Integration— Vendor, A critical gap in achieving inbound visibility is the estimated goods available Mandatory
13 Estimated Goods Manufacturer | date—the projected date at which the commaodities will be ready for shipping.
Available Date (Supplier/ The inability to see this date drives uncertainty into the planning and exception
Wholesaler), | process.
CTA
During the pilot the vendor, under the guidance of RHSC, will engage with the
four pilot manufacturers and identify opportunities to optimize data collection
and reporting over the existing process.
Describe your solution’s ability to pull in the estimated goods available date and
track information updates at a minimum.
Data Types:
e Country
e Recipient
e Product
e Quantity
e Purchase order
e Estimated goods available date
G-I- | Integration— Vendor, To provide inbound visibility, the solution must be able to gather information Mandatory
14 ASN/GRN from the freight forwarder / shipping networks.
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Freight

Forwarder, During the pilot, the vendor, under the guidance of RHSC, will engage with
CTA GHSC-PSM and UNFPA to establish the best way to gather ASN/GRN data through
their network. With GHSC-PSM, it could be directly through them or via a 4PL
(fourth party logistics) provider. Discussions and analysis with UNFPA will
determine the best approach in their case.
The solution will map ASNs to the following message types:
e Prepare shipment
e Advise delivery
e Transport shipment
e Fulfill delivery
e Report receipt of goods
Data Types:
e ASN message type
e Date
e Purchase order
e Product
e Qty
e Ship to / recipient
G-I- | Integration— Vendor, CDP, | During the pilot, the vendor, under the guidance of RHSC, will engage with the Mandatory
15 Country Inventory | CTA two pilot countries and identify opportunities to optimize data collection and

reporting over for the existing PPMR / supply plan reporting process.

Describe your solution’s ability to pull in country inventory data in an easy,
repeatable, and scalable process.

Data Types:
e Organization
e Product
e Qty
e Location
e Average monthly consumption (AMC), months of stock (MOS)

Country 1 is currently using OpenLMIS v3.0 (http://openlmis.org/). Data may
also be pulled from the PPMR, and discussions will take place with the country
to establish the most efficient option for gathering data.

Country 2 is using Microsoft Dynamics Nav at the national level
(https://www.microsoft.com/en-us/dynamics365/nav-overview). Data may also
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be pulled from the PPMR and discussions will take place with the country to
establish the most efficient option for gathering data.

G-I-
16

Integration—PPMR

Vendor, CTA,
CTDA

During the pilot, other countries will continue to use the PPMR for their stock
status reporting and exception management.

Using the supplied sample data, describe your solution’s ability to integrate this
data on a regular basis to allow the CTDA and CDPs to have a global view of
stock conditions in a single location.

Data Types:
e Country
Program
Product
Qty
Average Monthly Consumption (AMC), Months of Stock (MOS)
Workflow state
Qualitative information

Mandatory

G-I-
17

Historical Data
Load—Order /
Shipping Data

Vendor, CTA

RHI holds historical shipping data that are useful in understanding trends, lead
times, and aggregate totals.

Using the supplied sample data, describe the solution’s approach to loading one
year of historical shipping data.

Data Types:

e Country
Procurer
Funder
Purchase order
Program
Product

Qty

Mandatory

Historical Data
Load—Country
Stock Status

Vendor, CTA

PPMR holds historical stock status data that are useful in understanding trends,
lead times, and effective use.

Using the supplied sample data, describe the solution’s approach to loading two
years of historical stock status data.

Data Types:
e Country

Mandatory
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Program

Product

Qty

Average Monthly Consumption (AMC), Months of Stock (MOS)
Workflow state

Qualitative information

G-I-
19

Import—Country
Supply Plans
(Expressed
Demand)

Vendor, CTA

Many countries use PipeLine software to create detailed national-level supply
plans for each family planning product based on their current inventory, their
actual and forecasted consumption, their minimum and maximum inventory
control levels, pending orders/shipments, etc. The database files are in
Microsoft Access. The PipeLine software provides users with reports detailing the
date, quantity, and cost of shipments needed to maintain national inventory
levels between the established minimum and maximum levels, as well as
information on the status of shipments and funding/procuring sources. Some
countries do the same type of planning in Excel instead of using PipeLine. These
Microsoft Access and Excel files are the sources for the countries’ expressed
demand.

The narrative and description of the methodology used to arrive at the final
forecast and supply plans are typically separate Word or PDF files. The solution
will need to associate the files with a supply plan update workflow record and
provide a method for importing the structured data elements from PipeLine or
Excel for expected demand.

Historical data also can be pulled from the country supply plans when they are
first uploaded into the system to populate historical information on inventory,

consumption, and orders received from procurers other than those reporting to
GFPVAN.

Data Types:

Narrative/methodology

Country

Program

Product

Quantity of each shipment

Date each shipment needs to arrive at the central medical store
Unit cost of each product

Cost of each shipment without freight

Total cost of each shipment including freight

Suppliers and funding sources associated with each shipment

Mandatory
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e Actual consumption
e Forecast consumption
e National level inventory (or equivalent)
e Min/max inventory levels
G-I- | Import—Country Vendor, CTA | Countries use PPT for order requests to UNFPA and to indicate their intention to | Mandatory
20 Office Supply Plan procure via UNFPA using non-centralized funding. The requests in PPT are
Requests evaluated against country supply plans and orders from other donors/procurers

to evaluate if the UNFPA requests match expressed demand. Recommendations
are made to UNFPA to increase/adjust orders to reduce gaps or more efficiently
use limited resources before funding is approved and the requests turn into firm
orders.

The solution will need to provide a method for importing the structured data
elements from PPT for UNFPA requests to evaluate them against the expressed
demand from the country.

Data Types:

Country

Recipient (program)

Product

Qty

Date the quantity needs to arrive at the central medical store
Unit cost of each product

Total cost of each request

Funding source within UNFPA

Note: ASN=Advanced Shipment Notice; CDP=country data provider; CTA=control tower administrator; CTDA=control tower data analyst; GFPVAN=Global Family
Planning Visibility and Analytics Network; GHSC-PSM=Global Health Supply Chain Program-Procurement and Supply Management; GRN=Goods Received Notice;
PPMR=Procurement Planning and Monitoring Report; PPT=Procurement Planning Tool; RHI=Reproductive Rights Interchange; UNFPA=United Nations Population Fund;
USAID=United States Agency for International Development.

RFP ADDENDUM #2017-045



10. Functional Requirements

10.1 Order and Shipment Tracking (In-Bound Visibility)

GFPVAN will be aligned to the GS1 Core Business Vocabulary standard as the basis for our terms and labels. The GS1 Core Business Vocabulary
standard is defined in greater detail here: https://www.gs1.org/gs1-edi-healthcare-guidelines. Note, while we are not anticipating establishing an EDI
connection during the course of the pilot, we will work to leverage the business process definitions as much as is appropriate. The scope of the pilot
for order and shipment tracking is in the Confirmed Order to Deliver stage with the procurers and manufactures. Expressed demand in the form of
supply plans will be handled in demand aggregation. The objective of this capability is to track the status and estimated date of arrival for confirmed
orders and shipments in transit. Requirements are listed in Tables 9-11 below.

10.1.1 Tracking - Confirmed Orders

Table 9. Tracking - confirmed orders requirements

Description Priority 0/C/D

F- | Track Confirmed Procurer, Using the integration defined in the Interoperability section, confirmed orders Mandatory
OT- | Orders CTDA, CTP, are visible in the system.

01 CDP

F- | Manual Override of Procurer, Updates to confirmed orders should come through the host organizations in High

OT- | Confirmed Orders CTDA, CTP, their data feeds. There may be instances where the system will need to support

02 CDP a manual override of an order as inactive.

F- | Order Point of Procurer, If the source system provides order point-of-contact information, then the Low

OT- | Contact CTDA, CTP, system will associate and display with the order.

03 CDP

F- | Order source & Procurer, The system will track order source and order destination/recipient. Reporting Mandatory
OT- | destination CTDA, CTP, and searching may be filtered by source or destination.

04 CDP

Note: CDP=country data provider; CTDA=control tower data analyst; CTP= control tower planner.
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10.1.2 Manufacturer Connection

Table 10. Manufacturer connection requirements

Role(s) Description Priority 0/C/D
F- | Track Manufacturer/Supplier, | Using the integration defined in the Interoperability section, confirmed Mandatory
OM- | Manufacturer CTDA, CTP, CDP, CTPM | order updates that the manufacture is responsible for are visible in the
01 | Supplied Data system.
F- | Populate Goods Manufacturers, CTDA, Using the integration defined in the Interoperability section, Mandatory
OM- | Available Date CTP, CDP, CTPM manufacturers will have the ability to update the GAD per purchase
02 order in an automated fashion.

Other dates may be used instead or in addition to GAD. Examples of this
may be estimated ship date.

F- | Populate Batch ID | Manufacturers, CTDA, Using the integration defined in the Interoperability section, Medium
OM- CTP, CDP, CTPM manufacturers will have the ability to update the Batch ID per GAD and
03 expiration date associated with each batch.

Note: CDP=country data provider; CTDA=control tower data analyst; CTPM=control tower planning manager; CTP= control tower planner; GAD=goods available date.

10.1.3 Tracking - Shipping

Table 11. Tracking - shipping requirements

Description 0/C/D

F- | Track Freight Freight Using the integration defined in the Interoperability section, freight forwarders Mandatory
0OS- | Forwarder Forwarders will have the ability to post ASN messages per purchase order in an automated
01 | Supplied Data fashion. These messages will be posted to one of the core milestones: dispatch
advice, accept shipment, hand over shipment, reconcile shipment with dispatch
advice.
F- | Alert on ASN / CDP, CTDA, Users can subscribe to alerts when an ASN/GRN is updated. High
0S- | GRN CTP, CTPM
02

Note: ASN=Advanced Shipment Notice; CDP=country data provider; CTDA=control tower data analyst; CTPM=control tower planning manager; CTP= control tower
planner; GRN= Goods Received Notice.
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10.2 Supply and Demand Planning

The objective of the GFPVAN is to better aggregate, share, and align country-demand data with procurement and funding to avoid stock imbalances
and maximize use of limited resources to ensure continuous availability and choice of FP products. This is the inflection point at which a country’s
supply plan intersects and provides the demand signal to the global community as demand.

10.2.1 Inventory reporting
Inventory reporting is the mechanism by which the system will gather inventory stock levels from the country data providers. Inventory reporting
requirements are listed in Table 12.

Table 12. Inventory reporting requirements

# Title Role(s) Description Priority 0/C/D

F- | Inventory CDP, CTPM Using the integration defined in the Interoperability section, CDPs will have the Mandatory
IR- | Recording ability to easily report inventory by product/program/location into the system.
01 This Inventory report will be able to handle multiple levels of aggregation

(Country-wide / CMS / CMS + subnational)

The system will allow the user to add qualitative notes to be associated with the
Inventory update.

F- | Inventory CDP, CTPM Will have a user interface that will allow manual input/update of Inventory data. Mandatory
IR- | Updating Manually
02
F- | PPMR Inventory CTDA, CTPM Using the integration defined in the Interoperability section, the system will load | Mandatory
IR- | Stock Reporting on a regularly scheduled update of the non-pilot PPMR stock statuses that have
03 been reported. These records will be read-only until the source country converts

to the GFPVAN.

Note: CDP=country data provider; CMS=central medical store; CTDA=control tower data analyst; CTPM=control tower planning manager; CTP= control tower planner;
GFPVAN=Global Family Planning Visibility and Analytics Network; PPMR=Procurement Planning and Monitoring Report.

10.2.2 Demand Aggregation

The focus of this step in the process is updating the demand outlook based on input from country-validated supply plans, including aggregation by
country, program, and product with indication of when the supply needs to arrive and what is firm/funded vs. what is needed but not yet planned or
funded. This process gathers demand input signals from countries, donors, and procurers. Input signals can be shared in a variety of forms, including
supply plan updates and exceptions management requests. Demand aggregation requirements are listed in Table 13.
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Table 13. Demand aggregation requirements

Role(s) Description Priority

F- | Country Business CbpP Each country will be able to specify its business rules for calculating AMC and MOS | Mandatory
DA- | Rules and setting the min/max levels. When sufficient historical data are in place, the

01 system will be able to suggest AMC and min/max levels.

F- | Country Supply CDP, CTDA, CDPs can submit a supply plan update either directly into the system or by Mandatory
DA- | Plan Update— CTP emailing the files to the CTDA, who does it on their behalf. This starts the

02 | Methodology workflow:

e The supply plan update will store the associated files/commentary for the
methodology or store with a link to a secure location for the files.

Sample Supply Plan Update Workflow states:
e Open Update
e Associate files
e Validate methodology
e Pass workflow to the Demand Optimization

F- | Country Supply CDP, CTDA, CDPs can either send in or upload directly their supply plan requests. Optionally, Mandatory
DA- | Plan Update—Data | CTP these may be imported from PipeLine (Microsoft Access) or via Excel to the
03 | Import system.

Users perform basic data quality validation to map to product master / vendor
master records.

Note, CTDAs should be able to do this on behalf of a CDP for non-pilot countries.

Note: AMC=average monthly consumption; CDP=country data provider; CTDA=control tower data analyst; CTP=control tower planner; MOS=months of stock.

10.2.3 Demand Optimization

Demand optimization provides the capability to perform scenario analysis by country, program, and product based on updated supply plans and
comparisons of what is firm/ordered vs. what is needed. This analysis is then used to inform adjustments to order timing/quantities needed. It also
provides analysis and identification of potential stock imbalances, both overstock and understock conditions. After analysis, recommendations and
impact assessments are developed.

RFP ADDENDUM #2017-045 48



Table 14. Demand optimization requirements

Role(s) Description Priority

F- | Automatic Data CTP The system presents the CTP with potential stock imbalances based on the Mandatory
DO- | Analysis business rules that would be, approximately:
01

e Amount of time since last supply plan update threshold.

e Amount of time since last Inventory update threshold.

e Length of time the supply plan is to cover.

e Question of whether the forecasted schedule and the forecasted

inventory exceed min/max threshold or go below minimum thresholds.

e Question of whether the plan’s confirmed orders align with the GFPVAN
confirmed orders.

F- | Supply Plan CTP The system will have a field that may be associated with a supply plan update to | Medium
DO- | Tracking indicate its relative level of maturity. This flag will be manually set by the CTP.

02

F- | Optimization CTP, CTPM The CTP performs analysis on the optimization plan and reviews the global Mandatory
DO- | Scenarios demand plan for order adjustments and balancing.

03

Scenarios on options are performed to develop the recommendation. A scenario is
capable of:
e Visualizing the projected inventory accounting for confirmed orders for at
least 15 months into the future.
e Visualizing the projected inventory accounting for both confirmed orders
and any unmet expressed demand for at least 15 months into the future.
e Allowing the user to change assumptions on order dates, units, and
consumption patterns.
e Logging/associating comments.
e Being saved/shared through the system with other users without being
committed to the final plan.

F- | Compare / CTP, CTPM The system will have the ability to compare/contrast two scenarios side by side. Medium
DO- | Contrast Scenarios Examples of this would be:
04 e Scenario 1 - current plan, no changes.

e Scenario 2 - limited intervention.
e Scenario 3 - full intervention.

Note: CDP=country data provider; CTDA=control tower data analyst; CTP=control tower planner; GFPVAN=Global Family Planning Visibility and Analytics Network.
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10.2.4 Supply Optimization

Supply optimization focuses on the coordination across countries, donors, procurers, and suppliers to match supply to demand and change/reprioritize
orders as needed. This is a collaborative meeting process where recommendations are presented to the community for discussion. Organizations may
then act on the individual recommendations. Supply optimization requirements are listed in Table 15.

Table 15. Supply optimization requirements

Description 0/C/D

The recommendation is prepared by the CTP. The CTP can log/associate the Mandatory
SO- | Optimization Supplier, scenario parameters used for the recommendation to the originating request.
01 | Recommendation Procurer,
Manufacturer | Recommendations may include reprioritizing production and shipment scheduling,
reprioritizing funding to fill gaps, modifying existing orders, creating new orders,
etc.

The scenarios used for the recommendation are linked in such a way as to see
what data and assumptions were a part of the recommendation.

F- | Modified Request CTP, CDP If the proposed recommendation is different than the supply plan update from High
SO- | Approval the CDP, the CTP will log the proposed modification, and the system will alert the
02 CDP that a modification to the request was made. The alert will give the CDP the

option to approve the recommendation, delay the decision, or reject with

comment.

Note: CDP=country data provider; CTP=control tower planner.

10.2.5 Supply Response

Supply response focuses on the process of executing supply changes and adjusting supply plans (global and country level). Recommendations are
presented to the community. Host organizations act on the recommendations. Supply and demand plans are then updated accordingly. Supply
response requirements are listed in Table 16.

Table 16. Supply response requirements

Role(s) Description Priority 0/C/D
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F- | Supply Response Logging CTP, CTDA, | The CTP will record the decision taken and close the request. Mandatory
SR- CDP, CTPM

01

F- | Supply Response CDP The CDP is notified of the status change in the request. Mandatory
SR- | Notification

02

F- | Confirmed/Modified CTP, CTPM The mandatory requirement “F-0T-01 - Track Confirmed Orders” will enable | Medium
SR- | Order Update Link to users to see the confirmed/modified/cancelled orders that are created or

03 | Request/Recommendation updated in the procurers’ system separately, and these changes will be

automatically reflected in the Orders & Transportation Tracking module of
this solution.

The requirement for F-SR-03 is that the users should be able to
associate/link a recommendation with a confirmed order when it becomes
available, which will enable the ability to track outcome metrics.

Note: CDP=country data provider; CTDA=control tower data analyst; CTPM=control tower planning manager; CTP=control tower planner.

10.2.6 Exception Management

Table 17. Exception management requirements

Role(s) Description Priority 0/C/D
Exception CDP, CTDA, CDPs, CTDAs and CTPs will have the ability to open an exception request through | Mandatory
EM- | Management CTP, CTPM the system. Exception requests may be opened at any time. The product
01 | Workflow exception request (i.e., new order, cancel order, expedite/postpone/transfer

order, etc.) will start the workflow.

Sample Exception Change Request Workflow states:
e Open request
Review data
Validate methodology
Made recommendation with assigned action/responsibility
Conduct follow-up
Receive feedback
Close

Approval variation:
e |If the product change request was raised by someone other than the
CDP, then the CDP must approve the request to move forward, similar to
the process outlined in F-SO-02.
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F- | Exception CTP The system will log each workflow transition (i.e., data review complete, etc.). Mandatory
EM- | Management The users of the system may associate notes, commentary, or documents with
02 | Logging the request.
F- | Exception CDP, CTDA, The CDP, CTDA, CTP are notified of the status change of their exception request. | High
EM- | Management CTP
03 | Notification
F- | Exception CTP Confirmed/modified orders will be created or updated in the procurers’ system Mandatory
EM- | Management separately, and these changes will be automatically reflected in the Orders &
04 | Confirmed/Modified Shipment Tracking module of the solution.
Order Update
Note: CDP=country data provider; CTDA=control tower data analyst; CTPM=control tower planning manager; CTP=control tower planner.

10.3 Functional Administration

10.3.1

Administration

Table 18. Administration requirements

Role(s) Description Priority 0/C/D
User Roles A single user may be a member of multiple roles. Mandatory

F- | Security Access CTA Security and Access Control will be role driven. Administrators will be able to Mandatory
AD- | Control Lists manage roles and their resources through a user interface.

02

F- | Security CTA Access will be granular and can be assigned by organization (country, Mandatory
AD- | Granularity manufacturer, donor, program, etc.) and product.

03

F- | Manage Reference | CTA CTAs should be able to add, edit, and make inactive reference datasets, such as Mandatory
AD- | and Master Data location, product master, and vendor master.

04

F- | Quarterly Access CTA The system will have the ability to produce a report for given data owners High

AD- | Report (country, manufacturer, procurer) that will show who has access to their data by

05 organization and what changes to that access have occurred in the past quarter.
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F- | Data Dictionary All The system will have a data dictionary / help page that is easily accessible for Medium
AD- users. This data dictionary will include the systems definition of milestone dates,
06 such as goods available date, desired delivery date, and estimated delivery date.
These definitions will be able to be updated by the CTA.

10.3.2 Key performance indicator (KPI) Tracking / Reporting

Table 19. KPI tracking/reporting requirements

Description 0/C/D
F- | Configure KPIs and | CTA The system will support the ability to configure KPIs for both outcome tracking and High
KP- | Metrics in-process metrics. The configuration of these must be through the administrative
01 interface.

Example would be:
e # Countries that are outside of the min/max thresholds.
e # Times a country has fallen below minimum inventory thresholds.
e # Days from supply plan update to analysis / supply risk determination.

F- | Calculation Logic | CTA KPIs will support the ability to use calculation logic. High
KP- | for KPIs and
02 | Metrics Example would be:

e Average monthly consumption * order lead time + safety stock
F- | Set Thresholdson | CTA KPIs will support the ability to have thresholds applied to them. Medium
KP- | KPIs and Metrics
03 Example would be:

e Alerts can be triggered if threshold exceeded.

10.3.3 Visualization / Reporting

Table 20. Visualization/reporting requirements

Role(s) Description Priority 0/C/D
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F- | Security All All dashboards, reports, and exports will respect security assignments. Mandatory
VR-
01
F- | Export All All reports will be able to be exported with support for multiple formats: Mandatory
VR- e (SV
02 e XLSX
o TXT
e PDF
e DOC
F- | Configurable All Reports should be configurable by the user of the system with the ability to Mandatory
VR- add/remove columns and filterable on common conditions, such as country,
03 product, program, donor, procurer.
F- | Change Report All The system will have the ability to report on what has changed in the time High
VR- between two dates and be filterable by product, country, recipient for requests,
04 supply plan updates, inventory reporting, confirmed orders, and shipment
tracking.
F- | Report Vendor The appendix section 11.1 describes a list of illustrative reports that are important | Mandatory
VF- | Development for starting the system.
05
Describe your anticipated level of effort and approach to developing these reports
and the level of skill required by a report developer to create them.
NOTE: Appendix section 11.1 is intended only as illustrative, and specifications as
well as the list itself of reports may be modified in implementation.
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11. Technical Capabilities

11.1 Authentication / Authorization / Audit / Security

Table 21. Authentication / authorization / audit / security requirements

Description

0/C/D

AA- | Security Audit

T- | Audit CTA System will maintain an audit log of activities for changes to security settings, Mandatory
AA- changes to reference data, and changes to models that show both user and date;
01 audit will include transactional as well as reference/configuration changes and
include the account and date/timestamp associated with the activity.
T- | Authentication CTA Both service and user accounts will be assigned by the CTA. Accounts will be tied | Mandatory
AA- to individuals (not shared accounts) and be able to be enabled/disabled.
02 Passwords will be encrypted both in-transit and at rest. Passwords will expire and
reset per a configurable number of days.
T- | Authorization CTA System should be able to support roles/groups for fine-grained authorization of High
AA- different activities; changes to roles should be made via user interface from the
03 admin experience.
T- | Third-Party Vendor, CTA System will undergo regular third-party application security audits, and partner Mandatory

will communicate results and confirm remediation as needed to ensure:

e Protection against unauthorized access.

e Protection against access by other tenants collocated in the same system.

e Mitigation of external threats, such as Distributed Denial of Service (DDoS)
defense.

e Malware detection and remediation.

e Code hardening and auditing meet enterprise security best practices.

Additionally, the RHSC should have the right to audit the SaaS vendor’s operations
and access log information as related to meeting security and privacy
requirements.

Note: SaaS=Software as a Service.
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11.2 Technical Stack

Table 22. Technical stack requirements

Description Priority 0/C/D
T- | Tech Stack Model CTA Using the template structure provided, describe your solution’s technical stack. Mandatory | NA
TS- Highlight any areas that would require additional license fees for either scaling
01 up or paying on an annual basis.
T- | Language CTA Describe the process of language localization for labels, online help, and training | Medium
TS- | Localization materials should all be able to be localized and configured for another language,
02 such as French.
T- | 508 Compliance CTA Describe your solutions ability to meet 508 Compliance. Low
TS-
03

11.3 SaaS as a Solution

Table 23. SaaS solution requirements

# Title Description Priority
Tenancy Tenancy describes the hosting model for the solution. The solution should be:
01 e Multitenant architecture.
e Where the application hosted.
e Originally designed to be SaaS.
e Workable with Content Delivery Networks for speed optimization
globally.
T- | Tenancy Security Vendor The system will be able to demonstrate security and separation from other Mandatory
SA- clients on the system.
02
Describe the methodology used and what method of assurance activity is
performed to ensure safeguards are in place.
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e Regular reporting on the monthly or annual availability performance of
the system.

e Application availability > 99.9%.

e Data availability > 99.9%.

T- | Reliability Vendor Fault Tolerant: The solution is expected to be fault tolerant by design and Mandatory
SA- implementation.
03
e The application by design should have no single point of failure.
e The application should isolate and contain faults and not allow other
parts of the application to be adversely affected.
e Documentation (reference, design, architecture) should be provided to
demonstrate that the solution is fault tolerant.
T- | Recoverability Vendor Solution will have a secure, disaster-tolerant data center(s) in a separate High
SA- location from the production system, enabling data replication with backup
04 power, multiple internet connection points, 24-hour staffing, and sufficient
physical security management.
There needs to be a Disaster Recovery Plan on how to recover any data loss if an
event occurs. The disaster recovery plan will need to document specifically the
plan on how to mitigate the issue if an unfortunate event occurs, such as having
back-up servers with data that is less than one week old.
T- | Release Vendor, CTA Describe the methodology for distributing updates to Software. High
SA- | Management—
05 | Updates & Patches e What is the frequency of releases?
e What is the role of the client in deciding when these are deployed?
e Updates to the Saa$S features will not unduly disrupt existing tenants or
reduce functionality.
T- | Release Vendor, CTA Describe the typical testing methodology needed by the client during the release | Medium
SA- | Management— cycle.
06 | Testing
e How are test scripts developed?
e How much test automation is used?
T- | Availability Vendor, CTA The solution is required to be highly available. The system should have high Mean | High
SA- Time Between Failures and low Mean Time to Recovery.
07
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11.4 Scalability & Flexibility

Table 24. Scalability and flexibility requirements

Description Priority | O/C/D

Extensibility CTA The application object model / extensibility must have a method to allow for High
SF- customizations and functionality to be developed without modifying core code
01 that would prevent a future upgrade from happening.

Explain the extent to which the client will have this ability.

All users should receive the benefit of core technology upgrades that may
originate from other tenant improvement requests.

Non-custom configurations should have minimal validation test requirements or
adverse impacts from core system improvement upgrades.

Custom configuration impacts from improvement upgrades should be planned well
enough in advance to secure necessary test review and approval for funding as
needed.

T- | API CTA System must have an API that respects the security model. Service accounts are to | High
SF- be created and assigned rights that are trackable in the same manner as regular

02 accounts.

T- | API CTA The system must have documentation on the API used at the time of system Low
SF- implementation. Please provide a link if already available.

03

T- | API CTA, CDP, Countries either currently have or will eventually have supply chain reporting Medium
SF- LMU dashboards. While country visibility and analytics (VAN) users will be able to

04 directly log in to the VAN dashboard to access specific information, it will also be

equally important they also get to see key information (e.g., alerts) on their local
country supply chain dashboard.

The system must have the ability to automatically export data in either a push
(scheduled job) or a pull (API call) method. Countries will need the ability to
extract data at a regular interval so that they may integrate reporting for their
leadership.
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T- | API CTA The system should be shown to have a stable codebase with proven usage Medium
SF- (deployed with multiple clients for at least 18 months).
05
T- | Mobile LMU Given that most users in African countries will be accessing the GFPVAN Low
SF- potentially from a mobile device, describe what level of mobile support the
06 solution has. The primary use case for this would be dashboard and report
visibility.
T- | Performance CTA The system will have a method for tracking its performance and response times High
SF- that can be trended over time and that is accessible to the CTA. Down time should
07 be defined and agreed upon in the service-level agreement (SLA). Issue response
should have predefined severity levels that are acceptable to the users, with
expectations around mean time to respond and mean time to repair. A
performance escalation path should map to the overall governance approach.

Note: API=Application Programming Interface; CDP=country data provider; CTA=control tower administrator; GFPVAN=Global Family Planning Visibility and Analytics
Network; LMU=Logistics Management Unit; SLA = service-level agreement; VAN=Visibility and Analytics Network.

12. Partnership

12.1 Experience

Table 25. Experience requirements

Description Priority
P- | Company Experience Describe your companies background and relevant experience in providing solutions in the | Mandatory
EX- global supply chain space.
01
P- | Company Financial Overview Provide number of years in business and annual revenue. Mandatory
EX-
02
P- | Location If your company has more than one location, please indicate the locations for the site(s) Mandatory
EX- responding.
03
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P- | User / Development Communities | User / Development Communities—describe your experience and the availability of user Mandatory
EX- community groups that leverage your solution.

04

P- | Feature Enhancement Requests Describe the methodology for prioritizing client capability requests for future releases. Mandatory
EX-

05

P- | References Provide references and contact information for three similar projects or clients. Mandatory
EX-

06

P- | Client base Provide the number of current customers / clients currently on the proposed Software as | Mandatory
EX- a Solution platform.

07

12.1 Management Approach

Table 26. Management approach requirements

P- | Assumptions Outline the critical assumptions that are underpinning your solutions proposal. Mandatory
MA-
01
P- | Project Structure & Governance Describe your project structure and governance model in relationship to agile Mandatory
MA- | Model methodologies, including relationship, escalation management.
02
P- | Proposed Implementation / Any deployments need to be planned and communicated to all stakeholders, including Mandatory
MA- | Launch Plan documentation that is easy to consume so users can understand the implications of the
03 relevant deployment as it relates to the existing deployment functions. Include your
approach to user-acceptance testing and how this will affect reprioritization of backlogs
at a regularly scheduled cadence.
Describe your project plan with estimated timelines.
P- | Proposed Training Plan Training is critical to ensuring that the end users understand what to expect out of the Mandatory
MA- system and how to utilize the various capabilities, how to report issues, etc. Training
04 needs to include any relevant and helpful documentation that the end user will need to
understand how to use the services. Describe your approach to user training and
onboarding.
P- | Proposed KPIs Describe what your recommended project KPI and process KPI metrics for this effort High
MA- would be.
05
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P- | Proposed Team & Roles Provide a proposed project team and the qualifications of key members. Indicate level of | Mandatory
MA- dedication to this project if awarded.
06
P- | Support Model Provide a sample SLA used to describe your support and escalation process and the Mandatory
MA- elements it incorporates, including but not limited to:
07 e SLA governance
e Service levels and availability to users
e Service hours
e Service support and how to obtain it
e Service reports
e Partnership responsibilities
e Service constraints
e Service reviews
e Service charges
P- | Regulatory and data privacy Describe how the organization manages and ensures compliance of the product to global Mandatory
MA- data privacy and data usage requirements.
08

Note: KPl=key performance indicator; SLA=service-level agreement.

13. Cost Model

Table 27. Cost model requirements

Description Priority
CM- | Cost Model Describe your proposed cost model for non-profit using the provided template that Mandatory
01 highlights both implementation and maintenance costs.

Please note, cost model responses will be submitted in a separate file from the technical
proposal.
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14. Appendices

14.1 lllustrative Reports

The following tables describes an illustrative list of critical reports by process stage that would be needed to support the user roles and processes.
The appendix has a description and minimum critical data described per report. These are intended only as illustrative: the details, formats and
specifications represent only the nature of the anticipated reports. Each bullet from the table is described in greater detail below:

Continuous
Improvement

Supply Response

Supply Optimization

Confirmed Orders &
Shipping Status

Data Aggregation Data Optimization

e Confirmed e Country e Confirmed Orders e Recommendation - e Funding Gap is Process Report:
Orders by month Expressed vs. Expressed the system will automatically e #days a request
based on GAD / Demand (aka, Demand vs. report on what updated as exists per each
EDD not yet funded) Inventory Stock by recommendations Confirmed Orders stage of the

e Orders in Transit have been made and workflow vs.
what scenarios were
presented.

by month based month

on Desired
Delivery Date

Supply Outlook
scenarios where

are updated and
Requests are
closed.

average total
cycle time for

e Country each variable is the workflow

Inventory (at parameterized
the granularity e Scenarios are
reported by savable, versioned
country) and shareable

14.1.1 Confirmed Order & Shipping Status: Confirmed Orders by month based on GAD / EDD
Report Title Confirmed Orders by month based on GAD / EDD

Description This report should provide the schedule organized by month of product by either estimated goods available date or
estimated / desired delivery date.

Report Filters e Date Range - Month and Year

e Specific Month, Quarter or year: By default, report will appear for latest reported quarter.
e Product, Country, Program, Donor, Procurer

e Toggle on Goods Available Date and Estimated / Desired Delivery Date

Product Procurer CYP

Qty

Reporting Criteria
Reported Data fields Month

Source Destination | Donor Shelf-life
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14.1.2 Confirmed Order & Shipping Status: Orders in Transit

Report Title

Orders in Transit

Description

This report should provide the schedule organized by date of product that has been reported as in transit.

Report Filters

e Date Range - Month and Year
e Specific Month, Quarter or year: By default, report will appear for latest reported quarter.

e Product, Country, Program, Donor, Procurer

Reporting Criteria

e  Toggle on Goods Available Date and Estimated / Desired Delivery Date

Reported Data fields

EDD Product Source Destination | Donor Procurer CYP

Qty

14.1.3 Data Aggregation: Data Activity Report

Report Title

Data Activity Report

Description

This report should provide a view on the # of days since a data provider such as a CDP, Manufacturer, Procurer has
provided data.

Report Filters

e Date Range - Month and Year
Specific Month, Quarter or year: By default, report will appear for latest reported quarter.

Product, Country, Program,
Data Types may be: Supply Plan Updates, Inventory, Confirmed Orders, Shipping Information

Reporting Criteria

Reported Data fields

Organization Last Report | Data Type Data Age (#
Date days)

14.1.4 Data Aggregation: Country Requested Expressed Demand

Report Title

Country Requested Expressed Demand

Description

This report should provide the schedule organized by desired delivery date of product.

Report Filters

e Date Range - Month and Year
Specific Month, Quarter or year: By default, report will appear for latest reported quarter.

Reporting Criteria

[ ]
e Product, Country, Program,
]

Reported Data fields

Month Product Destination @ Donor Procurer CYP Shelf-life
Qty
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14.1.5 Data Aggregation: Country Inventory

Report Title

Country Inventory Levels

Description

This report should provide the history of reported Inventory levels. The report should provide a visual cue on when
each data point was reported. Report should also include the information from the Confirmed Orders on shipments
that have been delivered. If country reports data at subnational detail, report should be able to display the

corresponding detail.

Report Filters

e Date Range - Month and Year
Specific Month, Quarter or year: By default, report will appear for latest reported quarter.

Reporting Criteria

]
e Product, Country, Program, Donor, Procurer
]

Reported Data fields

Month Confirmed @ National CMS SoH DISTRIBUTION | LAST MILE | MOS
Order Qty Aggregation | Count SoH SoH
Delivered Qty Aggregation Aggregation

14.1.6 Data Optimization: Overstock / Understock

Report Title

Overstock / Understock

Description

This report should provide a view on those countries that are projected to be outside of min/max ranges within a
given time period.

Report Filters

e Date Range - Month and Year
Specific Month, Quarter or year: By default, report will appear for latest reported quarter.

[ ]
e Product, Country, Program, Donor, Procurer
]

Reporting Criteria

Reported Data fields

Country | Month | Product | Max MOS ' SOH quantity in excess of Max = < Min Mo$S

14.1.7 Data Optimization: Confirmed Orders vs. Requested Expressed Demand

Report Title Confirmed Orders vs. Requested Expressed Demand
Description This report should provide a view comparing the requested expressed demand against the known confirmed orders by
date.
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Report Filters e Date Range - Month and Year
e Specific Month, Quarter or year: By default, report will appear for latest reported quarter.
e Product, Country, Program, Donor, Procurer
Reporting Criteria °
Reported Data fields Month Country Confirmed | Desired
Order Qty Expressed
(EDD) Demand
Order Qty
(DDD)

14.1.8 Data Optimization: Supply Outlook scenarios

Report Title

Supply Outlook scenarios

Description

This scenario should provide a view projecting the SoH for the country based on the historical data, the confirmed
orders and the requested orders. Confirmed orders should be visible by either funding source or procuring source.
The scenario should be flexible to allow for the user to modify confirmed orders, requested expressed demand and
underlying assumptions for consumption rates. A second option on this should be able to display what the future

state is likely to look like without any action and one that maps confirmed orders with any unmet expressed demand.

Report Filters

e Date Range - Month and Year
Specific Month, Quarter or year: By default, report will appear for latest reported quarter.

Reporting Criteria

[ ]
e  Product, Country, Program, Donor, Procurer
]

Reported Data fields

Confirmed Order Unmet National Actual MOS MIN/MAX
Qty Expressed = Aggregation AMC or
Delivered/Planned | Demand Qty Forecast

AMC

Month

14.1.9 Supply Response: Funding Gap

Report Title

Funding Gap

Description

This report should enable analysis to identify country and product specific funding gaps for the current year to
support resource mobilization in the community. Based on current supply plans and procurement confirmed orders.
The report will be able to display the expressed demand vs. the confirmed orders vs. the commitments / envelopes.

Report Filters

e Date Range - Month and Year
e Specific Month, Quarter or year: By default, report will appear for latest reported quarter.
e Product, Country, Program, Donor, Procurer
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Reporting Criteria

Reported Data fields Country @ Program  Product | Confirmed Confirmed Unallocated Unmet Unfunded CYP
Orders Order ($in | potential expressed Requests
(Quantity) usD) funding ($ in demand ($in USD)
usD) (quantity)
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14.2 Data Dictionary - Milestone Dates

MILESTONE Description UNFPA Synonym USAID Synonym
01/15/18 Data Validation Complete GFPVAN: Date the data validation was complete by CTDA / CTP - -
02/01/18 Data Analysis Complete GFPVAN: Date the data analysis was complete by CTDA / CTP
02/15/18 Recommendation Complete GFPVAN: Date the recommendation was complete and presented - -
03/01/18 Action Approved PROCURER: Date the host organization approved action
03/15/18 Confirmed Order Create/Change PROCURER: Date the host organization completed the purchase order Dispatch PO Execute PO
04/01/18 Goods Available Date MANUFACTURER: Estimated GAD; GAD updated regularly up to the point of pickup. Confirmed ETD Goods Available Date
04/15/18 Pickup Date FREIGHT FORWARDER: Date of pickup from manufacturer
05/01/18 Estimated Delivery Date ? : Estimated delivery date accounting for lead times, may be system generated or may be Estimated Time to Estimated Time to Deliver
manually entered Deliver
05/15/18 Desired Delivery Date COUNTRY: Desired Delivery Date
06/01/18 Actual Delivery Date FREIGHT FORWARDER: Date of final delivery Adv'ance Shipping Advanced Shipping Notice
06/15/18 SoH Reported Date COUNTRY: Date SoH reported ?r?itpl)ﬁfent Receipt Data Goods Receipt Note

Milestone Date Fields

Request Create Date Desired Delivery Date
Data Validation Complete Actual Delivery Date
Data Analysis Complete Estimated Delivery Date SoH Reported Date
Recommendation Complete PickupDate |
' '
@) © @) O o o] Q o] © @) () &)
Jan Feb r AFr May Jun
Goods Available Date
Confirmed Order Create/Change
ActionApproved .
Variance Rate
r )
Shipping Lead Time
)
T
I Availability Lead Time
Request Processing Time Y

Order Fulfillment Lead Time

|

Total Cycle Time

# Days since last report
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14.3 Default Product Hierarchy - GS1

SEGMENT Healthcare 51000000
FAMILY Family Planning 51110000
CLASSIFICATION Hormonal Contraceptives 51111600
BRICK Hormonal Contraceptives 10000463
ATTRIBUTES Administration Method 20000522
INTRAMUSCULAR 30005211

INTRAUTERINE 30005340

INTRAVENOUS 30005309

ORAL 30005598

SUBCUTANEOUS 30017853

SUBDERMAL 30017854

TRANSDERMAL 30005243

UNCLASSIFIED 30002515

UNIDENTIFIED 30002518

VAGINAL 30005568

Form of Hormonal Contraception 20003052

ONE ROD ONLY 30017864

O-RING 30017865

OTHER ROD 30017866

TWO ROD ONLY 30017867

UNCLASSIFIED 30002515

UNIDENTIFIED 30002518

Frequency of Application 20000538

2 MONTHLY 30017863

3 MONTHLY 30005262

5 YEARLY 30005264

DAILY 30005730

MONTHLY 30004517

UNCLASSIFIED 30002515

UNIDENTIFIED 30002518
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WEEKLY 30005294

YEARLY 30005315
Hormonal Contraception Formulation 20003051
DESOGESTREL/ETHINYL ESTRADIOL ONLY 30017855
LEVONGESTREL ONLY 30017856
LEVONORGESTREL/ETHINYLESTRADIOL 30017857
LYNESTRENOL ONLY 30017858
MEDROXYPROGESTERONE ACETATE ONLY 30017859
MEDROXYPROGESTERONE ACETATE/ESTRADIOL CYPIONATE 30017860
NORETHISTERONE ENANTATE 30017861
NORETHISTERONE ENANTATE/ESTRADIOL VALERATE 30017862
PROGESTIN ONLY 30005612
PROGESTIN/OESTROGEN 30006171
UNCLASSIFIED 30002515
UNIDENTIFIED 30002518
Type of Hormonal Contraception 20000532
EMERGENCY (MORNING AFTER) 30005274
NON-EMERGENCY 30017868
UNCLASSIFIED 30002515
UNIDENTIFIED 30002518

14.4 Product Master Sample

UNFPA
Item ID (UNFPA) PSM Descr60 vendor_ | VendorName (UNFPA) CategoryName (UNFPA) ParentCategoryName
SKU(PSM) id Supplier (USAID) (UNFPA)
LNG.15_EE.O3MG_FE Levonorgestrel 0.15mg + ethinylestradiol 000023 | BAYER AG Combined Low Dose | Contraceptives
0.03mg + Fe 9911 OcC Pills
LNG.15_EE.03MG_FE Levonorgestrel 0.15mg + ethinylestradiol 000000 BAYER PHARMA AG Combined Low Dose = Contraceptives
0.03mg + Fe 0673 OcC Pills
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LNG.15_EE.O03MG

LNG.15_EE.03MG_FE

LNG.15_EE.03_PLAC

DSG.15_EE.03_PLAC

LNG_0.75MG

LNG_1.5MG

LNG_1.5MG

LNG_0.75MG

ETONOG_68MG

LNG_IMPL_75MG

LNG_IMPL_75MG

ETONOG_68_PLACEBO

MPA_150MG

SYRINGESOLO1ML

NET-EN_50MG_EV_5MG

NET-EN_200MG

RFP ADDENDUM #2017-045

Levonorgestrel 0.15mg + ethinylestradiol
0.03mg

Levonorgestrel 0.15mg + ethinylestradiol
0.03mg + Fe

Levonorgestrel 0.15mg + ethinylestradiol
0.03mg + placebo

Desogestrel 0.15mg + ethinylestradiol
0.03mg + placebo

Levonorgestrel 0.75 mg, tablets. 1 pack = 2
tablets.

Levonorgestrel 1.5 mg, tablets. 1 pack = 1
tablet.

Levonorgestrel 1.5 mg, tablets. 1 pack = 1
tablet.

Levonorgestrel 0.75 mg, tablets. 1 pack =2
tablets.

Etonogestrel 68mg x 1

Levonorgestrel 75mg x 2

Levonorgestrel 75mg x 2

Placebo applicator trainer
Medroxyprogesterone acetate 150mg/ml.
SoloShot IX syringe, 1ml

Norethisterone enanthate 50mg +Estradriol

valerate 5mg

Norethisterone enanthate 200mg

000024
0049

000024
0049

000024
0049

000017
0522

000017
8930

000017
8930

000024
0049

000024
0049

000017
0522

000023
9911

000000
0673

000017
0522

000023
0289

000023
0289

000023
9911

000023
9911

MYLAN

MYLAN

MYLAN

MSD B V

CIPLALTD

CIPLA LTD

MYLAN

MYLAN

MSD B V

BAYER AG

BAYER PHARMA AG

MSD B V

PFIZER SERVICE

COMPANY BVBA

PFIZER SERVICE
COMPANY BVBA

BAYER AG

BAYER AG

Combined Low Dose
OC Pills

Combined Low Dose
OC Pills

Combined Low Dose
OC Pills

Combined Low Dose
OC Pills

Emergency
Contraceptive

Emergency
Contraceptive

Emergency
Contraceptive

Emergency
Contraceptive

Implantable
Contraceptives

Implantable
Contraceptives

Implantable
Contraceptives

Implantable
Contraceptives

Injectable
Contraceptives

Injectable
Contraceptives

Injectable
Contraceptives

Injectable
Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

Contraceptives

70



NET-EN_200MG

NET-EN_50MG_EV_5MG

SYRINGESOLO1ML

MPA_SUBQ_104MG

LNG_0.03MG

LNG_0.03MG

NORE_350MG

LNG_0.03MG

LYNEST_0.5MG

USAID

Item ID (UNFPA) PSM
SKU(PSM)

101019XUZ01S0AS

102082XUZ01S0AS

100125GPA0O8PO8U

100125GPX01S08U
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Norethisterone enanthate 200mg
Norethisterone enanthate 50mg +Estradriol
valerate 5mg

SoloShot IX syringe, 1ml
Medroxyprogesterone acetate
104mg/0.65ml, subcutaneous inj.
Levonorgestrel 0.03mg

Levonorgestrel 0.03mg

Norethindrone 350mg

Levonorgestrel 0.03mg

Lynestrenol 0.5mg

000000
0673

000000
0673

000000
0673

000023
0289

000023
9911

000000
0673

000024
0049

000024
0049

000017
0522

BAYER PHARMA AG

BAYER PHARMA AG

BAYER PHARMA AG

PFIZER SERVICE

COMPANY BVBA

BAYER AG

BAYER PHARMA AG

MYLAN

MYLAN

MSD B V

Injectable
Contraceptives

Injectable
Contraceptives

Injectable
Contraceptives

Contraceptives

Contraceptives

Contraceptives

Injectable Contraceptives
Contraceptives

Progestogen only Contraceptives
Pills

Progestogen only Contraceptives
Pills

Progestogen only Contraceptives
Pills

Progestogen only Contraceptives
Pills

Progestogen only Contraceptives
Pills

Contraceptive Implant Kit for 1-Rod Implants, 1 Each [MEG]

Contraceptive Implant Kit for 2-Rod Implants, 1 Each [MEG]

Depot (IM) Medroxyprogesterone Acetate 150 mg/mL (1 mL) Vial, w/ AD
Syringe, Burn Boxes, 1 Each [Pfizer] [Depo-Provera]

Depot (IM) Medroxyprogesterone Acetate 150 mg/mL (1 mL) Vial, w/ AD
Syringe, Burn Boxes, 1 Each [Pfizer] [Depo-Provera]

MEDNLXX

MEDNLXX

PFIBE

PFIBE

VendorName (UNFPA) Supplier
((UNAD))

Medical Export Group
(MEG)

Medical Export Group
(MEG)

Pfizer Manufacturing
Belgium NV

Pfizer Manufacturing
Belgium NV
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100031GNE06D03X

100129GYV01SOGM
100129GYV015S04G
100129GYV01SOAD
100129GYVO1SOAE
100129GYV01S14H
100134AAAO06H14M
100025AAA08S03V
100025A0B09W0O8V
100130GYV0O1S03W
100130GYV01S08P
100050A0A09W04D

100050A0A09W04C

100050A0C09W04C

102148FMAO9POWL

14.5 RHInterchange Sample

Shipmen | Receipt
t Date Date
10/18/20 11/13/2
17 017
10/2/201 11/13/2
7 017

PO

Numb

er

XXXX

XXXX
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Depot (SC) Medroxyprogesterone Acetate 104 mg/0.65 mL, Pre-Filled Uniject PFIBE
Device, 1 Syringe [Pfizer] [Sayana Press]
Etonogestrel 68 mg/rod, 1 rod Implant, 1 Each [MSD] MERNLXX
Etonogestrel 68 mg/rod, 1 rod Implant, 1 Each [MSD] [Implanon NXT] MERNLXX
Etonogestrel 68 mg/rod, 1 rod Implant, 1 Each [MSD] [Implanon NXT] MERNLXX
Etonogestrel 68 mg/rod, 1 rod Implant, 1 Each [MSD] [Implanon NXT] MERNLXX
Etonogestrel 68 mg/rod, 1 rod Implant, 1 Each [MSD] [Implanon NXT] MERNLXX
Levonorgestrel 0.75 mg Tablet, 2 Tablets [Cipla] CIPINXX
Levonorgestrel 30 mcg 35 Tablets/Cycle, 1 Cycle [Bayer] [Microlut 35] BAYDEXX
Levonorgestrel 30 mcg 35 Tablets/Cycle, 1 Cycle [Bayer] [Microlut 35] BAYDEXX
Levonorgestrel 75mg/rod, 2 rod Implant, 1 Each [Bayer] [Jadelle ZW/NG] BAYDEXX
Levonorgestrel 75mg/rod, 2 rod Implant, 1 Each [Bayer] [Jadelle] BAYDEXX
Levonorgestrel/Ethinyl Estradiol 150/30 mcg + Fe 75 mg, 28 Tablets/Cycle BAYDEXX
(PS), 1 Cycle [Bayer] [Microgynon Aclar]
Levonorgestrel/Ethinyl Estradiol 150/30 mcg + Fe 75 mg, 28 Tablets/Cycle BAYDEXX
(SM), 1 Cycle [Bayer] [Combination 3 Aclar]
Levonorgestrel/Ethinyl Estradiol 150/30 mcg + Fe 75 mg, 28 Tablets/Cycle BAYDEXX
(SM), 1 Cycle [Bayer] [Combination 3 Aclar]
Norethisterone Enantate 200 mg/mL (1 mL) Ampoule (S5C), Oily Solution, 100 BAYDEXX
Ampoules [Bayer]
PO Funding Procuring Method Product Product Info Quanti
Date | Source Organization 137
6/1/2 UNFPA UNFPA Condoms - Male Condoms Male condom 53 mm, standard, natural 21,300,
017 Male 048.00
6/7/2 UNFPA UNFPA Condoms - Female Female condom, nitrile sheath, inner 300,000
017 Female Condoms retention ring, 175mm .00

Pfizer Manufacturing
Belgium NV

Merck, Sharp + Dohme B.V.

Merck, Sharp + Dohme B.V.

Merck, Sharp + Dohme B.V.

Merck, Sharp + Dohme B.V.

Merck, Sharp + Dohme B.V.
Cipla Limited

Bayer Pharma AG

Bayer Pharma AG

Bayer Pharma AG

Bayer Pharma AG

Bayer Pharma AG

Bayer Pharma AG

Bayer Pharma AG

Bayer Pharma AG

Value Cou Recip | Manufa
(USD) ntry | ient cturer
506024. Coun Countr | Manufact
99 try 2 y2 urer 1
150087. Coun Countr = Manufact
45 try 2 y2 urer 2
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10/16/20 10/20/2 XXXX 6/16/ | UNFPA UNFPA Implants Implantable Etonogestrel 68mg x 1 33,408. 295348. Coun Countr | Manufact

17 017 2017 Contraceptives 00 09 try 1 y1 urer 3

8/28/201 10/20/2 XXXX 4/5/2 | UNFPA UNFPA Orals - Emergency Levonorgestrel 0.75 mg, tablets. 1 pack = 540,000 @ 69241.3 = Coun Countr = Manufact

7 017 017 Emergency = Contraceptive 2 tablets. .00 4 try 1 y1 urer 4

10/12/20 10/13/2 XXXX 3/30/ UNFPA UNFPA 1UDs Intrauterine TCu380A IUD, sealed in polymer pouch, 36,500. 13157.6 Coun Countr | Manufact

17 017 2017 Device (IUD) terminally sterilized 00 7 try 1 y1 urer 5

8/4/2017 9/13/20 XXXX 6/15/ | UNFPA UNFPA Injectable Injectable Medroxyprogesterone acetate 500,000 = 441161. = Coun Countr = Manufact
17 2017 s Contraceptives 150mg/ml.. - Including 500000 syringes. .00 05 try 1 y1 urer 6

14.6 PPMR Stock Status Sample

Stock Data:

Product Countr | Program Sample Min Date DEVF]
y AMC Stock Source
Reported

All Combined Country 1 Ministry of Health Jan 2016 01/01/1 TRUE 7 15 30-09-2015 LMIS Report Central
Oral Pills 6 201,732 6 35,150

All Combined County 1 Ministry of Health Feb 2016 02/01/1 TRUE 7 15 30-09-2015 LMIS Report Central
Oral Pills [3 201,732 [3 35,150

All Combined Country 1 Ministry of Health Mar 2016 03/01/1 FALSE 7 15 31-01-2016 LMIS Report Central
Oral Pills 6 303,971 9 34,028

Qualitative Data:

Supplier of Receipt Date of | Revised Revised Actions | Critical Donor i Foreca | LMIS Other | Procure | Produc
Next Shipment Next Shipment Comment Recommended Recommended Coordin and (Capa | ment t
Actions ation Distrib | city, Choice
ution Traini

ng, Quality
Trans ,

it, Registr
etc.) ation
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14.7 PPT Sample

Cou | Use | Catego Procur
ntry [ riD | ry i ement
Name i Type

1 Coun | Use Zinnia 2200 22000 | Cyc | $O0. $59 $5940 | Jun- Oct-16 >80%, UNFPA MoH No 3/23/ | Activ | 0
5 try 1 ri Oral 0 les 270 | 40 17 funds Supplies requi 2017 e
dose, and Commod sition
Ling quantit | ity
1.5_EE y are Request
. both
0.3MG confir
med
1 Coun | Use  Contrac = Emerge | LNG_O = 3000 1500 Pac = $0. @ $63 $315 Jul-17  Mar-17 | 50- UNFPA MoH No FPRH 3/15/ | Activ @ 0
0 try2 r2 eptives ncy .75MG k 210 O 80%, Supplies requi CERI 2017 e
6 Contrac of fund Commaod sition
eptive 2 secure ity
d, Request
quantit
y may
be
adjust
ed
1 Coun | Use | Contrac | Male CONDO | 6000 30000 @ Gro | $3. $20 $1024 | Nov- Jul-17 50- UNFPA MoH No FPRH 3/15/ | Activ | 0
0 try 3 r3 eptives Condom | M53 0 ss 415 | 490 50 17 80%, Supplies requi CERI 2017 e
7 s STAND 0 fund Commod sition
ARD secure ity
d, Request
quantit
y may
be
adjust
ed

RFP ADDENDUM #2017-045 74



14.8 PipeLine Sample - Stock Status Report - PDF sample

‘EIDTL“:}E 52 stock Status By Month FF:un_Pate: 19-Jan-18
nylan B un Time: 8:18 PM
Ministry of Health - Anyland Reporl Period: Jan 2017 - Dec 2019 Page: 10f2
Product: 3-month intramuscular injectable Desired months of stock = 14
Minimum= 7 Maximum = 14
Beginning Shipments ——--Consumption--—- Stock Stock in Desired Shorifall / Ending Balance
Month Balance Quantity Status Supplier Funding Source: Amount  Actual? Adjustment Months Stock Surplus
Jan-17 532,265 35,946 Y 13.8 6,925 496,319
Feb-17 496,319 35,946[w] Y 12.8 42,871 460,373
Mar-17 460,373 35,946[w] Y 11.8 78,817 424 427
Apr-17 424,427 35,946 Y 10.8 1M4777 386,481
May-17 388,481 35,946[] Y 97 155,049 352,535
Jun-17 352,535 205,000 Arrived GHSC-PSM  USAID 35,948 Y -20.219 13.7 10,542 501,368
Jul-17 501,368 36,873[] N 126 51,727 464 495
Aug-17 464,495 36,873 ] N 116 88,600 427 622
Sep-17 427,622 SG,STSD N 10.6 125,473 390,749
oct-17 390,749 36, 8?3|:| N 96 162,346 353,876
Nov-17 353,875 36,873 ] N 85 204,427 317,003
Dec-17 317,003 200,000 Ordered  Central Medic Government 36,873 ] N 12.8 46,494 480,130
Jan-18 480,130 37,988D N 11.6 89,690 442 142
Feh 12 447 149 a7agRl 1 N 1NA 197 RTR And 154

14.9 Manufacture Reporting Sample

Below is a sample of the current manufacture reporting template that is used to gather GAD information. This is a manual process by which the
spreadsheet template is filled out and sent in on a regular basis. It is expected that this process could be improved upon.

Shipment | Category _ | Date_ | Method Product Customer | Customer_ Quantity

_Status _Status i Type _Other Category _Units
Count | Delivered Firm 1-Jun- Actual Male Condoms Male condom 53 mm, standard, MSI NGO 1,600 Units EXAMPLE
ry 1 16 natural DATA
Count = Ready for Firm 30- Expect Female Condoms = Female condom, nitrile sheath, USAID USAID 100,0 Units EXAMPLE
ry2 Pick-Up Nov-16 | ed inner retention ring, 175mm 00 DATA
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Count | Confirmed Firm

ry 3 Orders

Count  Offer Planned
ry 4
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10-
Dec-16

1-Jan-
17

Expect
ed

Expect
ed

Implantable
Contraceptives

Emergency
Contraceptive

Implant

Levonorgestrel 0.75 mg, tablets. 1
pack = 2 tablets.

UNFPA

UNFPA

UNFPA

UNFPA

UNFPA
for PSI

UNFPA
for MSI

89,00
0

75,00
0

Implant
Sets

Units

EXAMPLE

DATA

EXAMPLE

DATA
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