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	Methodology Working Group

Common methodology, numbers, understanding the problem, country assessments, etc.



	Objectives
	Actions and Recommendations
	Lead
	When
	Expected Outcomes
	Partners

	1) Provide credible and widely accepted data to link the supply financing gap to health outcomes.
	a. Develop a concept note for white paper and meeting to address gap data.


	Supply Initiative (Carolyn Vogel)
	June 2004


	a. An intelligent critique of current numbers to develop a more confident and sophisticated representation of gap and need.


	Stan Bernstein, John Ross, IPPF (market analysis), WB (Randy Bulatao), SI (PAI), and others to be identified. 

	
	b. Prepare a white paper outlining the problems with current global- and country-level gap figures and identify a process for addressing them.


	
	Summer – Fall 2004
	b. Approach endorsed by Coalition members.


	

	
	c. Convene senior researchers and demographers to prepare an agreed upon methodology for calculating the supply gap data (global- and country-based).


	
	Fall 2004
	c. An agreed upon approach to assess the extent to which supply meets demand over time.
	

	2) Increase the value of the RHI as a planning and program management tool, including forecasting.
	Convene meeting of UNFPA, USAID, and IPPF on priorities for further developments (such as forecasting component).
	Supply Initiative

(Mimi Whitehouse/Carolyn Hart)
	June 2004
	Agreement on priorities for the next phase of RHI development. 

Analysis and recommendations for common forecasting methods.


	UNFPA, USAID, IPPF

	3) Develop a business plan for the RHI.
	Identify a range of options for the use of data available through the RHI, taking into consideration hardware design, intended use of data, technical requirements, feasibility of expansion of the RHI to capture additional data elements, use of data for a range of purposes (program planning, advocacy, country users, etc.).


	Mimi Whitehouse, RHI/SI
	TBD
	Sustainability of the RHI.
	TBD

	4) Convene a monthly teleconference of key players—IPPF, USAID, UNFPA, WB, DFID, KfW, Netherlands Ministry of Foreign Affairs (MOFA) to develop a coordinated approach to addressing short-term stockouts.
	a. Identify countries at immediate risk of a contraceptive stock out. 
	UNFPA, Mari Simonen and Jagdish Upadhyay
	Beginning December 2004 and each month thereafter. 
	TBD
	IPPF, USAID, UNFPA, WB, DFID, KfW, the Netherlands MOFA

	
	b. Develop an immediate alert and response mechanism.


	
	
	
	

	
	c. Initiate follow-up.


	
	
	
	

	
	d. Determine how to effectively use this situation as a “teachable moment.”


	
	
	
	

	Recommendation: Identify intermediate and long-term solutions to preventing shortages, responding to the following issues:

a. Validate and complete a list of prospective at-risk countries and initiate and lead the dialogue with key Coalition members to move toward the identification of a potential model to respond to shortages, support systems, and enhance harmonization efforts.
b. Identify best practices of countries and donors in dealing with shortages.

c. Define a set of primary prevention efforts to avoid shortages.

d. Circulate a preliminary report of the task force.
	UNFPA, Mari Simonen and Jagdish Upadhyay
	Preliminary report by February 2005.
	TBD
	IPPF, USAID, UNFPA, WB, DFID, KfW, Dutch




	RH Advocacy Working Group



	Objectives
	Actions and Recommendations
	Lead
	When
	Expected Outcomes
	Partners

	1) Promote and support the addition of reproductive health to the global agenda and the inclusion of RH in the MDGs review.


	Draft an advocacy plan for 2004/2005.


	Wallace Global Fund (Susan Rich)


	June 2004


	A detailed plan for advocacy to be undertaken in the name of the Coalition.


	Key members of the Coalition



	2) Highlight the importance of RH commodity security in relationship to RH and poverty reduction and to achieving the MDGs. 
	a. Define and initiate a process to convene economists to address RH within the context of poverty reduction.


	DFID (John Worley) and the World Bank (Elizabeth Lule)


	Second quarter of 2005, before the MDGs review.


	Summit to be held in the second quarter of 2005.

Higher profile of RH and RH supplies within the context of MDGs and poverty reduction approaches.


	The World Bank and foundation presidents



	
	b. Organize a roundtable on RHCS in relationship to ICPD.
	UNFPA (Mari Simonen)


	October 2004
	Increased prominence of the issue of RH supplies and how shortfalls imperil ICPD goals.

Event held.


	TBD



	
	c. Participate in ICPD+10 activities:

1. Prepare article on the Coalition.

2. Prepare statement.

3. Attend Countdown 2015 Roundtable.
	SI (Carolyn Vogel)
	April 29, 2004

July 15, 2004

August 31-September 2 in London
	1. Publication of article about the Coalition in the magazine.

2. Draft statement for Coalition member comment.

3. Participation in the Roundtable and statement from the Coalition included in official proceedings.


	Valerie DeFillipo, Francis Kissling

Coalition members



	3) Increase and strengthen advocacy for RH supplies security in country-level processes/programs (SWAps, PRSP, etc.).
	a. Map where RH and RH commodities in particular have been included in process/programs (the “what”); identify most promising examples for case studies (the “how”); compile existing case studies.


	USAID (Alan Bornbusch)


	By September 2004


	Country-level “map” and compilation of case studies.


	USAID’s policy and/or PHR+ Projects, UNFPA, IPPF, civil society, women’s groups, donors

	
	b. Complete case studies, filling gaps, identifying lessons learned and good practices.
	USAID (Alan Bornbusch) and IPPF (Steve Sinding)
	December 2004

By Spring 2005


	Synthesis of case studies with recommendations for good practices in RHCS advocacy.
	

	
	c. Disseminate findings.
	USAID (Alan Bornbusch) and IPPF (Steve Sinding)


	By Summer 2005
	Increased and improved advocacy for RHCS.
	

	
	d. Define TOR for additional case studies (if necessary), of what led to inclusion of RH and RH commodities.


	DFID (John Worley)


	October 2004


	TOR for additional case studies.


	

	4) Develop a coordinated approach to advocacy efforts in 2005, capitalizing on the occasion of milestone events occurring around the MDGs, World Health Report, Women’s Equality Report, Beijing +10, Millennium Summit.
	a. Develop proposed coordinated advocacy approach for Coalition endorsement and implementation, including a plan for European advocacy and advocacy in selected developing countries.


	Carolyn Vogel and Terri Bartlett, SI
	
	
	

	
	b. Develop 2–3 page “At-a-Glance” advocacy materials which incorporate available evidence.


	Carolyn Vogel SI
	
	
	

	
	c. Draft language urging explicit recognition of sexual and RH issues as part of documentation for September 2005 MDGs review, including the secretary general’s report to the conference and requesting that sexual and reproductive health issues be given prominence in national, regional, and international poverty strategies, policies, program monitoring, and budgets.


	Steven Sinding, IPPF
	September 2005
	TBD
	TBD

	
	d. Advance this language to member countries, particularly G-77 countries to advocate for sexual and RH issues.
	Timothee Gandoho, PPD; Steve Sinding, IPPF; Terri Bartlett, SI
	
	
	

	
	e. Draft a letter from the Coalition to Jeff Sachs and the UN Secretary General Annan urging the inclusion of RH language at the Millennium Summit.
	Marianne Haslegrave (Commat)/Stan Bernstein (Millennium Project)/Carolyn Vogel (SI) – Draft

Elizabeth Lule, World Bank/Steve Sinding, IPPF – Final Letter


	
	
	

	5) Circulate key events and dates for 2005.


	
	Carolyn Vogel, SI
	
	
	

	6) Provide focus on determining specific next steps to advance the Coalition’s support for WAHO and member states in response to recommendations made by the Health Ministers at their Fifth Assembly in Accra.


	a. Send a letter to WAHO indicating Coalition support and interest in further defining specific next steps.
	Alan Bornbusch, USAID/Elizabeth Lule, World Bank
	
	
	

	7) The Coalition will review options for its continuation beyond 2005.


	a. Convene the steering committee to provide input, review models, and identify the most feasible and promising model. 


	Jane Hutchings and Mark Randolph, SI
	Model to be presented at the May 2005 Coalition meeting.
	Continuation of the Coalitions’ efforts.
	Coalition members

	
	b. Present recommendations to the Coalition membership.


	
	
	
	

	8) Update the Coalition TOR to reflect decisions made around structure and organization.

	Revise and Distribute TOR with the November 2004 meeting minutes.
	Mark Randolph, SI
	December 2004
	Updated TOR.
	SI

	Recommendation: Follow up on a set of key recommendations to strengthen World Bank support of RH in general and RH supplies security, and report back to Coalition on feasibility/progress.

a. Identify next steps to further the dialogue between the World Bank and Coalition members.

b. Specify and clarify information and data needed to more effectively mainstream RH and RH commodities within the priorities of World Bank leadership and within World Bank systems and operations.

c. Institutionalize RH commodities within World Bank systems through inclusion of RH and RH commodities on PRSP guidance notes and include indicators and measures of accountability.

d. Effectively deploy the World Bank’s influence (through in-person meetings and discussions as well as through informational instruments) with country-level ministers of finance and economists to demonstrate how RH is linked to attainment of development goals, including the MDGs.

e. Develop an approach to use the convening power of the World Bank and the World Bank’s influence to ensure inclusion of RH commodities in country budgets.

f. Ask World Bank country representatives to participate in country-level RHCS working groups.


	Elizabeth Lule, World Bank
	Beginning December 2004.
	Strengthening of World Bank work on RH and RH supplies issues.
	Coalition members

	Recommendation: Develop and share with Coalition a plan for building long-term stability and sustainability for supplies as part of UNFPA’s plans for programming $75 million European contribution.

a. Brief Coalition on performance indicators for measuring impact and outcomes of work initiated with the $75 million.

b. Explore and provide feedback to Coalition on how $75 million could support the nongovernment sector.

c. Identify opportunities to leverage the $75 million and share the outcome of this with the Coalition.


	Mari Simonen and Jagdish Upadhyay, UNFPA
	
	
	

	Recommendation: Explore with USAID missions how 2005 funding can advance the WAHO priority agenda.


	USAID
	
	
	

	Recommendation: Ask the DELIVER project to develop a detailed work plan to advance WAHO priorities and explore funding of specific activities through the recently committed $75 million for RH commodities and related capacity building.


	UNFPA, DELIVER
	
	
	

	Recommendation: Explore with Voxiva innovations in cell phone data collection and ascertain how this technology might benefit WAHO.


	UNFPA
	
	
	

	Recommendation: Encourage allocation from $75 million to help advance WAHO priorities.


	DFID
	
	
	

	Recommendation: Raise the WAHO priority agenda at their February 15–18, 2005, meeting.


	PPD
	
	
	

	Recommendation: Provide in-kind support by seeking to link WAHO and the priority agenda with EU advocacy groups.


	
	
	
	


	Total Market Approach Discussion Group



	Objectives
	Actions
	Lead
	When
	Expected Outcomes
	Partners

	1) Develop a common understanding of the whole market approach and promote its use through the coalition.


	a. Draft a white paper that defines whole market approach.


	USAID (Alan Bornbusch), possibly with DFID (John Worley)


	By the October 2004 Coalition meeting.


	A shared concept of a whole market approach by the Coalition.


	USAID’s Private Sector Project, possibly DFID



	
	b. Disseminate the white paper as a technical assistance document for use in the field. 


	Coalition members
	
	Improved resource utilization across market segments.
	Field representatives of coalition members.

	2) Explore and develop the second-tier market concepts.
	a. Research and develop a concept paper for potential three-country program, including convening meeting(s) with representation from donors, industry, and developing countries.


	IPPF (Lester Chinery)


	Meeting(s) to be held by the end of 2004.


	Development of a proposed approach to grow the second-tier market.


	USAID, donors, industry, targeted developing-country representatives



	
	b. Report results to the Coalition at the late 2004 meeting.
	IPPF (Steve Sinding)
	At the Spring 2005 Coalition meeting.
	Coalition discussion on the feasibility of actions focused on development of the second-tier market; decisions on next steps.
	Coalition members

	3) Support the pilot phase of a total market concept and demonstration project.


	a. Develop a proposal for donor support of additional needed research.
	IPPF/ICON (Lester Chinery and Steve Sinding)
	
	
	

	Recommendation:

a. Assess how individual Coalition members can best contribute to promoting the total market concept and leverage available resources.

b. Report back to the full Coalition. 


	IPPF
	May 2005 Coalition meeting.
	
	Total market working group; Coalition members
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