
Reproductive Health Supplies Coalition (RHSC)
May 19–20, 2005
Seattle, WA
Talaris Conference Center (May 19)
Bill & Melinda Gates Foundation (May 20)

SPRING MEETING AGENDA

Overall Meeting Priorities
· Assess and move forward with ongoing activities. 

· Evaluate additional opportunities for the Coalition to engage at the global, regional, and country levels.
· Identify an overall approach which creates synergy between global and country–level activities.
Specific Meeting Outcomes

Working Groups 

· Review the current Working Group structure and identify revisions needed to support current and future activities of the Coalition.
· Review and revise action plans. 

Coalition Future

· Provide input on the RHSC mission statement, objectives and success indicators.
· Initiate development of a three-year strategic plan for the Coalition and define a process and next steps to complete the plan.
· Discuss and adopt an organizational model for continuation of the Coalition. (The Steering Committee will define a process to implement this model and strategic plan.)

· Identify a Coalition Chair for 2006–2007.
THURSDAY, MAY 19, 2005 – Talaris Conference Center
7:45am–8:00am
Buses depart for the Talaris Conference Center from Silver Cloud Inn
8:30am–8:45am
Welcome 
· Elizabeth Lule, Chair, Reproductive Health Supplies Coalition

· Helene Gayle, Director, HIV, TB & Reproductive Health, 
Bill & Melinda Gates Foundation
· Jacqueline Darroch, Associate Director For Reproductive Health, 
Bill & Melinda Gates Foundation
8:45am–9:15am
Introductions and Agenda Review
Drew Lent, Facilitator
· Meeting outcomes agenda reviewed

· New members

· Administrative issues
9:15am–10:00am
Update on Working Groups’ Current Activities
Data Projections and Financing 

· Countries at Risk (CAR)

Jagdish Upadhyay, UNFPA

Advocacy 

· MDGs and RH advocacy

Terri Bartlett, Supply Initiative

· UNFPA RH Commodity Fund
Jagdish Upadhyay, UNFPA 

· West Africa Initiative
Alan Bornbusch, USAID

Total Market 

· Total Market Demonstration Project
Lester Chinery, IPPF


10:00am–10:15am
Break
10:15am–11:00am
Current Status/Environment for Reproductive Health Commodity Security at the Global and Country Levels 

Mari Simonen/Jagdish Upadhyay, UNFPA; Elizabeth Lule, The World Bank; Shri Prasanna Hota, Ministry of Health and Family Welfare, India
· Global reality and trends since 1994 Cairo ICPD
· Country development trends

· Change in how development is conducted and impact on RHCS 

· Challenges and opportunities of programming in the new environment 
11:00am–11:30am
Country Mapping Presentation and Discussion 
Terri Bartlett, Supply Initiative

11:30am–1:00pm 
Current Research on RHCS
· Presentation of the Gates Foundation’s Contraceptive Commodity Research Project Findings

Jacqueline Darroch, Bill & Melinda Gates Foundation and

Andrew Pasternak, Director and Adam Sabow, Principal, Mercer Management Consulting

· EC Study on RH Commodity Security 

Enrico Mollica, European Commission
· DFID Research

John Worley, DFID

DISCUSSION
1:00pm–2:00pm
Lunch
2:00pm–3:15pm
Break Out/Working Group Sessions

Preparation and Instruction of Concurrent Working Group Sessions 

Drew Lent



Break Out Sessions




Country Level Collaborative Activities

3:15pm–3:30pm
Break
3:30pm–4:45pm
Working Group Sessions 
Concurrent Working Group Sessions

· Data Projections and Financing 

Facilitator: Sangeeta Raja, World Bank

· Advocacy 
Facilitator: Terri Bartlett, Supply Initiative
· Total Market 

Facilitator: Mark Randolph, Supply Initiative

· Countries At Risk 
Facilitator: Carolyn Hart, Supply Initiative
4:45pm–5:00pm
Wrap-Up and Review of Friday’s Agenda
Elizabeth Lule
5:00pm

Shuttle departs for Gates Foundation from the Talaris Conference Center
5:30pm–7:00pm
Reception at Gates Foundation
FRIDAY MAY 20, 2005 – Bill & Melinda Gates Foundation
8:00am
The Gates Foundation is a short 8 minute walk or hotel shuttle and PATH van will be available 

8:30am–9:00am
Reflections on Day 1
Drew Lent
9:00am–10:15am
Continuation of Working Group Sessions
· Groups will continue discussion, review their conclusions and finalize presentations 
10:15am–10:30am
Break
10:30am–12:00pm
Breakout Reports
· Data Projections and Financing 

· Advocacy 
· Total Market 

· Countries At Risk 
12:00pm–1:00pm
Lunch
1:00pm–1:45pm
Organizing Principles/Mission/Objectives for the RHSC
Table Exercise
Drew Lent

1:45pm–3:15pm
Future of the Coalition
Drew Lent

· RHSC Terms of Reference

Jane Hutchings, Supply Initiative
· RHI Options 

Carolyn Hart, Supply Initiative
· Advocacy

Terri Bartlett, Supply Initiative
· Success indicators 
Drew Lent

· Agreement on Chair for 2006–2007

· Define/confirm the process for developing a three-year strategic plan for the Coalition

· Consensus on the next steps
Elizabeth Lule, World Bank
3:15pm–3:45pm
Wrap-Up and Review 
Drew Lent and Elizabeth Lule
3:45pm–4:00pm
Refreshments
4:00pm

RHI Presentation
4:00pm–7:00pm
Steering Committee Meeting
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