TMA workstream

Jane Hutchings

Director
Reproductive Health

October 7, 2013

$PATH

A catalyst for global health




Our definition of total market approach

Government engaged in intentional coordination of an entire
market for family planning commodities, by supporting a
range of partners to reach the segments of markets that they
have comparative advantage to reach, in order to enhance
equity and sustainability.

Adapted from Market Development Approaches
scoping report, HLSP, 2006
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ILLUSTRATIVE ACTIVITIES

» Primer¢ based on country experiences

» Retrospective analysis (submitted as
article for TMA supplement of Cases in
Public Health Communication & Jelabinhes PN avee

for Reproductive Health

Marketing)

«» Regional coordination
A Eastern Europe / Central Asia
A SECONAF

PRIMER

" Supplies Coalition %.OPHTH PS

Strengthening Health Dutcomes
through the Private Sector
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RETROSPECTIVE ANALYSIS
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Objectives of retrospective analysis

» Determine specifipracticesor contextual factors if any, help to
foster equity and sustainability of family planning

» Understand whether deliberate, proactive, coordinated
approaches to total market plannimy governmentare
necessary to meet demand
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Background

Total market work in 5 countries during 5 distinct time periods

» Indonesia: Promoting the private sector through geliant
family planning at the individual level (192801)

» Mexico: Targeting highesteed clients in the public sector and
working with innovative NGOs (199299)

» Romania: Targeting vulnerable groups and integrating family
planning into primary health services (192002)

» Thailand: Prioritizing the national family planning program while
enabling the private sector to innovate (197084)

» Turkey: Increasing national contraceptive gelfance through an
Increased national budget, voluntary donation policy, and
Inclusion in social insurance (199804)
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Methods

» Country selection considerations
» Known FP total market work
» USAID graduation
o SPARHCS assessment
» Availability of data and information
« Policy framework for analysis
» Contextual factors
» Good practice hypotheses
«» Data collection on contextual factors and policy practices
w Literature review
» Data review
» EXxpert consultants
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Good practice hypotheses

1. Problem recognition occurs among key stakeholders.
2. Clear priorities are set, with national government leadership.

3. Data are collected about health markets to help clarify
options/advocate.

4. Policy and programmatic options evaluated through pilots.

5. Governmentled coordinating group oversees total market work and
all sectors are considered.

6. Implementation is guided by an action plan.

7. Planning and implementation involves every level of the health
system.

8. Sufficient resources available for evaluation and learning.
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Results: context and practices

Contextual factorsaried significantly across the five countries

o Government supportclearly present in 3/5 countries (Indonesia,
Mexico, Thailand)

« All countries experienceflCPRgrowth during the periods in question,
especially Thailand

o Linkages witlbroader health sector reformsn Romania and Turkey
« Variability inoperating environment for the commercial sector

« Indonesiag strong, deliberate government engagement with private
commercial sector

» Romania and Thailanglcommercial growth facilitated indirectly

» Mexico and Turkeyg challenging operating environment

Most, but not allgood practicegpplied across settings
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Results: MCPR

MCPR increased in all countries during total market periods
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Results: equity

FP use among lowest wealth groups increased over time in all
countries; income differentials in FP use remained

Country

Indonesia 1987

20023
Mexico 1992
2009
Romania 1993
2004
Thailand 1987
Turkey 1993
2008
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Conclusions

Which contextual factors shape the success of total market
work?

» Prominence of and support for family planning in government seems
especially important

» Indonesia, Mexico, and Thailand all experienced high levels of FP X
prominence/support O2 dzy A NA S&a gAGK NBf I GA DS ¢a
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Conclusions

Which good practices shape the success of total manogk?

Problem recognition All countries but Romania

Priority-settingg A 0 K 32 0Q0 1 $f ROBBEAANINA S& aSi
leadership in Indonesia, Thailand

Market research All countriesbut Thailand

Pilot projects All countries, helped establisiMA
feasibility

Coordinating group Limited commercial participation, excey
Indonesia

Clear action plan Only Mexico

Involve all levels of health system All countries

Evaluation All countries but Romania
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Conclusions

Is deliberate government planning and action that reaches
beyond the public sector necessary for total market
success?

w Yes: Experiences in Indonesia, Mexico, and Thailand underscore that strong
government leadership and coordinated action on family plamiragher
than fragmented privatesector projects strengthen the success of total
market implementation
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Regional coordination

w Eastern Europe

Road-Mapping a Total Market Approach

Eastern Europe and Central Asia Workshops

April 2013
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Common themes of EECA country action plans

» Engage stakeholders:
w LRSYGATe ySg aidl 1SK2ft RSNARO®
w {UNBYy3IGKSYy SEAalGAY3T O22NRAYIGAZ2Y 0
wAdvocate to government agencies, parliamentarians, and subnational
government authorities.
w LYGdSaINIGS ¢a! Ayd2 ylLraA2ylf &adadNr &S
«» Gather and apply evidence:
W 5SUSNNYAYS OdzNNByd O2yiN) OSLIWIAGS |y
w [/ 2fft SO0 SOARSYOS I 062dzii -indérBe, BleeiaBle/ (i
populations.
LRSYUATE 6KAOK LRLIzZ I GA2ya | NS o6Sa
WSOASGKNBEOBAAS 95[a G2 AyOfdzRS 02yl
9@l fdz2t S tS3IAAAEI GALBS | YR NB3IdzA | G2 N
5SGSNYAYS O2ada 2F FlLYAfte LAIFYyYyAyd
5SUSNNYAYS ljdzrt AGé AYRAOIFIG2NER (2 Y2
public and private sectors.
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TMA next steps

o SECONAF regional coordination
«» Public financing benefit analysis
o Other?

» Demand building for specific products
» Longitudinal analysis of TMA
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