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Stand up If you have ever asked any of the
following questions...

1) How many contraceptives are needed for
a country or program?

2) How many contraceptives to produce and
by when?

3) Where Is a country or program's
contraceptive order and when will it arrive
In-country?
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Partnership and Governance

« Resolve conflicting priorities and handle

. escalations
Steering « Set direction
Committee « Define scope and approach

» Accept scope and approach
« Manage project and implementation

¢ Provide feedback and
recommendations

Management Unit

Task Forces ; e
 Provide technical input to
design and implementation

e Gather and refine
requirements

Super
Users:
Process

Data Mgmt:
Structure

Tech Mgmt:
System
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Where are we In the process?
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Innovation #1: Linkages

Global FP VAN Goal: Better aggregate, @
share, and align country demand data
with production, procurement and

funding to avoid stock imbalances and GLOBAL FP @
maximize use of limited resources to VAN

ensure continuous availability and choice i PoHIcy
of family planning products in developing @

countries.

TECHNOLOGY
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Innovation #2: Data Sharing

PROCESSES

Global FP VAN Goal: Better aggregate,
share, and align country demand data with
production, procurement and funding to

avoid stock imbalances and maximize use @

GLOBALFP
VAN

of limited resources to ensure continuous
availability and choice of family planning  peore

products in developing countries. @

TECHNOLOGY
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PROCESSES

Global FP VAN Goal: Better aggregate,
share, and align country demand data

with  production, procurement and

funding to avoid stock imbalances and
maximize use of limited resources to @
ensure continuous availability and choice — —
of family planning products in developing

countries. @

TECHNOLOGY

(01) 08699546010011
(21) 533053774154
(17) 151228
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Innovation #4: System Selection

PROCESSES

Global FP VAN Goal: Better aggregate, @
share, and align country demand data

with  production, procurement and @

GLOBALFP

funding to avoid stock imbalances and
maximize use of limited resources to
ensure continuous availability and choice
of family planning products in developing
countries.

VAN

PEOPLE

TECHNOLOGY
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For more infermation

RHSC website:
httpsa//Wwww.rhsupplies.org/act
Ivities-resources/tools/globals-

fp-van/

Contact Julia“White:

Jwhite@rhsupphes.org



mailto:jwhite@rhsupplies.org

Data Management

T’Serclaes

System

Selection

Copenhagen/
Stockholm
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