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Systems Strengthening Working Group Meeting Agenda
	Tuesday 1 December

	Time
	Topic
	Lead person
	Activity

	09.00 – 09.15
	Introductions and agenda
	David Smith (UNFPA)
	Welcome and review of Agenda 

	09.15 – 10.15
	Countries at Risk (CAR) Group
	Kevin Pilz (USAID)
	Summary and performance of the CAR with input of ideas on how to further improve the CAR’s efficacy.  New ideas for the future role of the CAR and some creative thinking beyond just creating an emergency fund.

	10.15 – 10.25
	AccessRH 
	Morten Sorensen (UNFPA)
	AccessRH update and progress. 

	10.25 – 10.35
	Pledge Guarantee for Health
	Kevin Starace (UNF)
	PGH update and progress. 

	10.35 – 10.45
	WAHO Initiative
	Wolfgang Bichmann (KfW)
	Brief update of progress

	10.45 – 11.00
	Tea/coffee
	
	

	11.00 – 12.00
	Professional Development of Supply Chain Managers
	Kevin Pilz (USAID)
	Receive JSI's deliverable from their innovation fund grant. Discuss and review what else is happening in this area and advise on what next.



	12.00 – 12.45
	Procurement Capacity Toolkit
	Keith Neroutsos (PATH)
	Brief presentation (15 mins) followed by discussion of use of toolkit amongst members interested in using it for strengthening systems

	12.45 – 13.45
	Lunch
	
	

	13.45 – 14.00
	RHI
	Mimi Whitehouse (JSI)
	RHI update – brief description of current progress and new developments

 

	14:00 – 15:00
	RH supplies in Emergency settings
	Maaike Van Min (MSI)
	Receive progress report of achievements so far (landscaping study) – in depth discussions on the directions to take from here.  Suggestions for developing scope of work that is across SSWG/RMA and really tackles the problems of providing systems for RH supplies in emergency situations.  Discussions on separating the technical from the advocacy role for SSWG.

	15.00 – 15.15
	Tea/coffee
	
	

	15.00 – 15.30
	Access to RH Medicines Initiative
	Helene Möller (WHO)
	Access to RH Medicines initiative and SSWG role as advisory group – developments, progress and any follow-up.



	15.30 – 17.15
	WHO/UNFPA Prequalification and related projects
	Morten Sorensen (UNFPA); Lester Chinery (Concept Foundation)

Ben Light (UNFPA)

Steve Kinzett (RHSC)
	Prequalification / expanding the availability of generic supplies – receive brief report of current progress in both the prequalification schemes of WHO (hormonal methods) and UNFPA (condoms, IUDs, devices) but also discuss the recent application to the innovation fund through the MDAWG that supports generic suppliers to obtaining pre-qualification. Discuss overlaps with MDAWG and suggest appropriate support from SSWG.  Also ramifications of “sign-up” to use only pre-qualified products by members of the Coalition – solutions and measures needed.

	Wednesday 2 December

	Time
	Topic
	Lead person
	Activity

	09.00 – 09.45
	Last Mile Concept
	Carolyn Hart (JSI)
	Discussion of what JSI has proposed to the Innovation Fund, what else/more may be needed in this area that is not already happening, and how to highlight this important area of the supply chain (i.e. from SDP to client) is this a systems strengthening topic – or is it more about service delivery?


	09.45 – 10.45
	Innovation fund procedures and new initiatives
	David Smith (UNFPA)
	Discussion of the Innovation Fund process and clarify the role of the SSWG in it.  How new proposals should be vetted as worthy considerations of funding proposals and topics for discussion. 
New Initiatives for SSWG raised at last meeting – discuss or put to bed:

a) Linking with other initiatives - ensuring that RH supplies get included in other initiatives (UNFPA) 

b) Data Meeting - there was a call for data to be presented at the Coalition meetings – Mimi Whitehouse (JSI)

	10.45 – 11.00
	Tea/coffee
	
	

	11.00 – 11.45
	Workplan finalisation
	David Smith (UNFPA)
	Recap and finalisation of workplan 

	11.45 – 12.00
	Any Other Business
	David Smith (UNFPA)
	Closing of the meeting

	12.00 – 1300
	Lunch 
	
	Lunch and depart Copenhagen

	

	After-meeting activities for RHI management Group only

	Wednesday 2 December - afternoon

	13.00 – 17.30
	RHI Management Meeting
	Mimi Whitehouse (JSI)
	FOR RHI MANAGEMENT GROUP ONLY NOT  WHOLE SSWG
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