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	Topic:
	Identification of New Potential Work- Streams 
	Presenter:
	All (brainstorming)

	Discussion:
	The group identified 6 potential new work-streams through a brainstorming session on the 22nd.     

The six potential work-streams identified are: 

· Effective translation, dissemination and use of the advocacy toolkit

· Strengthening communications and message development capacities of the RHSC (including promoting the RHSC brand by asking members to display logo and links to the RHSC in their websites; and increasing the coalition’s capacity to tell success stories)

· Mapping existing advocacy around supplies at global, regional and national levels (the mapping is to be coordinated by UNFPA in partnership with the RMA WG and advocacy groups)

· Linking pro-poor policies to RH supplies (suggested by Constella Futures as part of a poverty and equity framework promoted by the organization) 

· Ensuring that supplies are on the agenda for ICPD + 15 process
· Reaching out to other initiatives in related fields (such as the White Ribbon Alliance and the Partnership for Newborn and Child Health) 

Even if not a work-stream, the group suggested also that the Secretariat of the RHSC increases its advocacy capacity by hiring an advocacy officer. 

Population Action International advances political and financial support for sound family planning and reproductive health policies and programs around the world. At the center of PAI's research, advocacy and collaborative strategies is establishing reproductive health equity as the core of a comprehensive strategy to eradicate poverty and to ensure individual rights.

Mission Statement #2

Population Action International is a pioneer in the campaign to achieve universal access to reproductive health care and family planning in the developing world. Through independent research, advocacy and collaborative strategies, PAI works to advance political and financial support for population and reproductive health programs grounded in individual rights.



	Conclusions:

	At the May 22nd session, all participants agreed that the work-streams identified were potential ideas and that they required future thought.  Nevertheless, at the May 23rd session, two works-teams were the focus of new discussions and decisions.  These were:  the advocacy toolkit  and the Supply Gap Analyses, the latter been an existing work-stream of the RMA WG.  The Supply Gap Analyses was the starting point of a discussion that ended with the identification of a new area of work named “Identifying  a financial global ask for RH supplies” (See Topics below) 

	Action items
	To continue to explore work-streams and make a final decision about the 2008-09 plan of the RMA WG
	Person responsible : 
All, coordinated by PAI
	Deadline
Ongoing in next 6 months



	Topic:
	Discussion on Advocacy Toolkit
	Presenter:
	All

	Discussion:
	· The advocacy toolkit is a good example of how the RMA Working Group has worked together in the past and can continue to work together in the future to add value to the RHSC
· There are lots of opportunities to test the tool kit – Regional Project RMA meetings, perhaps with UNFPA, and at the national level  as well
· There is a need to translate the toolkit- DSW and Equilibres et Populations may be able to assist with the French translation, the IPPF Member Association in Bangladesh may have a model for translation.
· The most pressing need is to disseminate the tool kit and make it widely available 
· Parts of the tool kit can be distributed through SupplyNews – a RH Supplies advocacy-based newsletter 

· How do we want to proceed with the publication and branding of the tool kit? This needs further discussion.

	Conclusion:
	· The priority is to “get the toolkit out there” as it provides resources very much needed by the community.  
· A sub-group was formed to move forward all the issues identified during the discussion. The following people agreed to be part of the sub-group: Catherine Potter/RHSC, Jess Bernstein/PAI, Carmen Coles/USAID, Serge Rabier/Equilibres et Population.  Others are welcomed to join. 
· The secretariat offered to coordinate any conference call needed for the sub-group to carry its work forward.

· 

	Action items:       

Coordinate a conference call for Toolkit Workstream
	Person Responsible:

PAI, with assistance form the Secretariat
	Due Date


Week of June 16

	
	
	


	Topic:
	Identifying a Financial “Global Ask” for RH Supplies

	Presenter:
	All

	Discussion:
	· The topic emerged following a background provided by John on the Supply Gap Analyses.

· .There is confusion in the community about what numbers are used to calculate the “Gap” as different groups draw from different sources and there is limited information in certain instances
· Having consensus on a number could be a good advocacy tool – there is a need for advocates to be part of the process of determining the Gap

· We need to think carefully about the effort put into determining a number as it might be beneficial to focus more on what is going on at the country level  with supply and distribution issues. Most current figures only include donated contraceptives

· We need to frame the issue in a way that captures attention – to get it right from the beginning and then galvanize it. We need to make it simple and powerful enough that people can relate to it 
· Other causes have clear and effective asks – such as Malaria with bed nets. Bed nets open the door to other resources and services that are needed for malaria

· We discussed the possibility of a desk review, to see which “numbers” used in related fields (HIV, MCH, TB, etc) include supplies.   
· It may be possible to extrapolate from national and global “asks” and figures to triangulate what our ask could be. In particular, we need to look at the Global Health Council ask of $5-6 billion annually.  Of that, it seems the US should provide 1 billion.  Need to know more about the composition of this ask.  
· PAI’s concept of “fair share” may be useful for us in this new exercise



	Conclusion:
	· When we engage in messaging exercises we should do it together to avoid confusion and get the best product. Collaboration needs to not only be opportunistic – but systematic.
· A sub-group was formed to move forward all the issues identified during the discussion The following people agreed to be part of the sub-group: Neil Datta/ European Forum on Population and Development, Jose Rimon/Gates Foundation, PAI (Mercedes MdX and other TBD), Felicity Daly/Interact Worldwide, John Skibiak/RHSC.

	Action items:
	Coordinate a conference call of sub-group to begin to tease out a plan to move us forward
	Person responsible:
PAI,  with assistance from the Secretariat
	Deadline

Week of June 16

	
	
	
	

	Topic:
	Discussion on how to communicate/work in future months
	Presenter:
	Mercedes 

	Discussion:
	· Each subgroup will communicate as a group and PAI, with assistance from the Secretariat,  will ensure that the conclusions of the subgroups are shared with the larger group

· PAI remains strongly committed to the RMA Working Group.  As a reflection of such commitment, PAI believes that after 4 years of chairing, it is time to handle the baton to another member who may want to continue the task as new chair.  Rotating chairmanship is a sign of a healthy and active working group. 

· PAI will continue Chair responsibilities of the RMA Working Group and will propose a process to be discussed by the current members to move forward with elections within the next six months.  
· The working group may have another meeting (in person or via conference call) within approximately six months in advance of the next Coalition meeting, depending on the desires and needs of current members


	Conclusion:
	· PAI will be in touch with all of the RMA Working Group Members in the coming months to both set up conference calls for the subgroups and to discuss the elections process for the Working Group
· The secretariat offered help with both tasks.



	Action items: 
	Send emails to RMA Working Group about the progress of the subgroups and next steps. Set up conference calls as need arises
	Person responsible

PAI to coordinate with RHSC Secretariat
	Deadline

Ongoing

	
	
	


	Topic:
	Minimum Volume Pledge Guarantee 
	Presenter:
	All

	Discussion:
	· There was considerable interest on learning more about the mechanism described in the presentation at the plenary.

· Members of the RMA Working Group want more information about advocacy opportunities related to the seemingly complex mechanism. How can we get it?


	Conclusions:

	Information about the MPVG needs to be sought and boiled down so that advocacy opportunities are explored 

	Action items
	PAI, with assistance from the Secretariat, will reach out to the  MDA Working Group to convey the above and see what opportunities there are for collaboration. 
	Person responsible : 

All, coordinated by PAI with assistance from the Secretariat
	Deadline
End of June 



