

RMAWG Teleconference
25th January 2011

( Agenda:

· Updates on remaining points of action (see below)

· Innovation Fund Discussion  

· February submissions

· Istanbul + 10

· Future action strategy
( Participants:

· Sono Aibe Pathfinder International
· Leo Bryant MSI
· Lou Compernolle RHSC
· Neil Datta EPF
· Duff Gillespie Gates Institute
· An Huybrechts IPPFEN 
· Sandra Jordan USAID
· Mercedes Mas de Xaxas PAI
· Sandeep Prasad ACDP
· Nicola Renaud  Equilibres et Populations
· Frank Roijmans Merck MSD
· Bill Ryerson Populationmedia 
· Sarah Shaw IPPF
· Wendy Turnbull PAI
· Carolyn Vogel PAI
· Antonietta IPPF (?)
( New Points of Action:

▪ Mercedes will send bullets around on up-coming pre-conference meeting (lessons learned, accomplishments and recommendations) 

▪ Mercedes will send email to Bonnie, Sandra and Neil to revive Ist+10 Taskforce to feed into process development
▪ Mercedes together with Suzanne: Write TOR for WG Leader for further discussion: 
▪ Lou will schedule 6 weekly meetings
▪ Sarah Shaw will follow up with Ghana regarding their IF proposal

▪ Sandra will send an email on the listserv to get a H2H group going, Leo could remain point person for John 
▪ Sandra will make further enquiries about Lancet FP issue
▪ Neil Ouaga point on agenda next teleconference
( Updates on remaining points of action London Meeting 
Minutes of the RMAWG meeting in London
▪ Nienke Blauw (WPF) 1 pager on International Aids Conference
Sandra and Jordan will contact EPF as Nienke is on maternity leave

▪ Mercedes Mas de Xaxás (PAI) 2 pager on donor gap

Mercedes will write the 2-pager reflecting the London discussion by the 7th of February
▪ Frank Roijmans (Merck/MSD) 1 pager on pharma commitment and role of secretariat
Frank will write the 1-pager by the 7th of February

▪ Sarah Shaw (IPPF) breakdown 1.6 B € H2H
Point not discussed as Sarah joined the call later

▪ Suzanne Ehlers (PAI) email to listserv on leadership transition process
Done

▪ Sandra Jordan (USAID) create small group on environmental links
First steps have been undertaken

▪ Sandra Jordan (USAID) H2H group/taskforce
An email will be sent out to the listserv informing the group and gauging interest

▪ Guillaume Jaskula (RHSC) updating the website with RMA events and point persons, and possibly send out listserv reminders
Lou will follow up

▪ Gloria Castany (RHSC) will provide the group with information on LAC
Lou will follow up and ask Gloria to send a few LAC bullets around on the listserv

▪ Futures will translate PPT in lead up to Ouagadougou conference
Sandra will send a couple of bullets on the conference on the listserv

▪ Seeking active links with upcoming Lancet issue on FP (John to write commentary?)
Julia Bunting and Duff Gillespie are most involved and Sandra will have a conversation with them on this. Carolyn attended Lancet meeting. The commentaries are not yet set. Julia Bunting proposed African heads of state and she could provide more insight.
▪ Increase contributions to RHSC newsletter
Frank suggested having short paragraphs go out through the listserv on the H2H commitments and reports on progress. These can than later also be inserted in the newsletter
( Innovation Fund Discussion  

Lou gave an update on the Innovation Fund and the three proposals that were selected for funding. 
Lou is currently undertaking a review of the Innovation Fund and additional insights were welcomed. Suggestions included:
· Defining the term innovation (currently: new ideas and approaches for advancing global reproductive health supply security) especially how it relates to relevance and effectiveness. Furthermore making the distinction between global and country level innovation is important. It was noted that the goal posts seem to have shifted from providing WG strapped for cash with resources to carry out activities in the workplans to funding organizations. There is a tension between WG and innovation.
· Review Board: Marieke Boot (EC), Jane Hutchings (PATH), John Skibiak (RHSC), en Scott Radloff (USAID)
· It was felt that the expertise should be broader to include CS or somebody with advocacy expertise. The secretariat’s suggestion to include WG leaders in a component of the review process, to make the case for a proposal was seen as a positive move.

· It was felt that the process put in place by Sandra and Neil, asking for an abstract to be further developed once accepted by the leaders was useful to avoid wasting time. Nevertheless the timeline was a challenge for many. One week to complete the writing, as well as budget approval is very tight, especially for those working at the country level who we are striving to include. For the next round we will look into how this may be improved. Baring in mind that different dates for different working groups may be confusing for those less acquainted with the Coalition and the Fund.
· Dates (depending on funding) 2011

Applications due: February 1, 2011

Maximum award period: May 1, 2011–August 31, 2012 (16 months)

Applications due: June 1, 2011 

Maximum award period: September 1, 2011–August 31, 2012 (12 months)

Applications due: October 1, 2011

Maximum award period: January 1, 2012–August 31, 2012 (8 months)

( February submissions:
· The proposals going through this round:

· PAI: Documentary on Latin America (Guatemala) which would fill a gap

· Ghana proposal resubmitted (Sarah is helping this forward)

· Sono proposal

The guidelines and deadline can be found on the following link: http://www.rhsupplies.org/resources-tools/innovation-fund.html (right hand side)
· Leo Bryant, who has replaced Maaike van Min, as head of the Brussels office asked about the RMAWG objectives. And proposed a focus on francophone Africa would be opportune linked to he Ouaga conference. Lou explained that Equilibre et Population proposal did not go through because they still had a notable amount of unspent resources from a previous round. 

· Neil suggested that Ouaga be a point on the agenda of our next teleconference for debrief by those who attended which could lead to brainstorming on possible future activities / follow-up.
( Istanbul + 10
Lou explained current state of affairs. What is the role of RMA?
· For the meeting in Addis it is envisioned that GMMB will take care of the nuts and bolts (e.g. press releases, visibility, and logistics; the lower level things). As this may not realistic for RMA, as they do neither have the means nor the flexibility.

· What role will RMA play? Bigger picture, focus on the big content and messages. There is a need for “theme” development for the two IST+10 days. This should be focused on content, help shape the agenda and add value (beyond cheerleading).

It has not been decided on how the 2 days will be shaped. Multiple themes (related panels etc…) are possible. John feels there has been a shift in thinking from: Ist1: Countries asking donors to “fill this gap”, to Ist10: countries requesting donors to “help us to fill this gap”. What are possible themes that could be developed in relation to this?
· RMA would like more information from John. 

· Mercedes will look into reactivating IST10 taskforce and contact Neil, Sandra and Bonnie. That should feed into the process.
· Upcoming Ist1 (February 2011) meeting in NY is more about picking brains the brains of those that had a stake in Ist1, it is about ensuring continuity and not a planning session (although they may have ideas). Outcomes will be shared with the group (or interested group). Carolyn will be present and report back.
( Istanbul +10 and H2H

· H2H will also have a strong component within the meeting. How? [Its strategy needs to be clear] So far the secretariat continued to receive pledges and communicated these with UNSG. Continued efforts to spread the word (website, NY message, engagement).

· Linking and working with RMA to develop Roadmap: John is looking into creating a small group to come up with the roadmap and envisions representatives of all working groups to participate and feedback

· It is paramount to get the financial wherewithal to realize commitments. John is in touch with Julia (connect with alliance).  And Leo Bryant proposed and end goal: H2H partner with countries to get commitments and connect them to funding agencies to make it happen. 
· Duff suggested we could develop a more efficient meeting. Have a piece written up on how this Istanbul meeting differs from previous one. What are the issues that keep surfacing? And how much are stock outs related to planning issues (e.g. m.ment, logistics, proc. delays) or shortage of funds? What are the gaps and why?
· Frank suggested that we could try to map the change in the external environment and the effects (e.g. manufacturing of contraceptives) and how the situation improved as a result.
( Future action strategy
Lou will schedule 6 weekly meetings
More use will be made of the listserv to keep everybody updated and in the loop and identified on key events, Innovation fund and other relevant information.
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