Project RMA: Monitoring Meeting September 4-5th 2008
Outline Meeting Objectives:

Goal – to learn from each other, and to build momentum for project implementation and meeting project objectives
Learning objectives:

· Understanding process mapping - what it is and how to  use it

· How to offer policy solutions to the problems surrounding RH supplies

· How to  develop audience specific, evidence based, messages

· Learn from each other and develop ideas for moving the project forward
Thursday 4th September




9.00-9.30 Breakfast in the cafe
9.30-10.00 
Welcome- Valerie DeFillipo

· Agree meeting objectives
· Introductions 

· Participants’ expectations
10.00-11.00 
MA updates (MAs from: Bangladesh, Ghana, Mexico, Nicaragua, Tanzania and Uganda) 


10 minutes speaking time per MA. Focussing on:

· Progress and successes to date

· How individual country campaign objectives contribute to project objectives

· Obstacles and challenges – to meeting project objectives/campaign objectives




11.00-11.15 Coffee break

11.15-12.15 
MA updates continued

12.15-12.45

Partner presentations 

· Updates from DSW and PAI 

· Linked advocacy; how the different parts of the project connect
12.15-13.00

Discussion

· Identify  areas of linkages in current plans

· Ways forward to  develop future linkages and areas of collaboration




13.00-14.00 Lunch in the cafe

14.00-14.45 
Strategies to address our challenges – Maria Antonieta Alcalde WHR, Pierre Moon ARO, Pradeep Patro SARO
· Solutions to problems and challenges 

· Creative ways of avoiding the problems

· Strategies to implement the solutions

· How to  build on the successes

14.45-15.30

Discussion - facilitated by Matthew Lindley
· How can we use these ideas to address our own challenges?
· How can we use our problem solving skills to avoid encountering challenges?




15.30-15.50 Coffee break

15.50-16.45
Overview of activities in RMA countries and opportunities for advocacy – Icon




Discussion 
· How does Icon’s work present opportunities for advocacy?

· Can our advocacy support Icon’s work?

· Finding ways to work together better?
16.45-17.00 
Closing and summation of days key points – 



Pierre Moon, IPPF ARO 



19.30 dinner at the Blue print cafe
Friday 5th September




9.00-9.30 Breakfast in the cafe
9.30-9.45 

Summary of previous day (participants)
9:45 – 10:30 
Why is process mapping important for IPPF? Using budget mapping as the case study, Maria Antonieta Alcalde, WHR 
10.30-11.00
MAs to present their own process maps (3 MAs 10 minutes each)
· Methodology

· Anticipated use as advocacy tool

· Obstacles encountered

These 3 presentations are to stimulate discussions about process mapping. Presenters do not need to feel this is to display huge expertise in process mapping. This is an opportunity to describe experiences, expectations and things we may not understand.  We can then discuss these as a group.

Everyone who brings in a process map or a budget map will receive feedback on their work. 



11.00-11.15 Coffee break

11.15-11.45 
What have we learnt - Maria Antonieta Alcalde, WHR
· How can we apply this to our own maps?
· How do we use our mapping? 

· Each MA to  give one example
11.45-12.10
IPPA Case study of budget advocacy – Inne Silvianne, Executive Director, IPPA
· Why it was necessary?

· What was the process? Particular successes, obstacles and challenges

· How it was used as an advocacy tool? 





Plans to build on the success?
12.10-13.00

Discussion of IPPA – facilitated by 




Sarah Shaw, IPPF
· What have we learnt

· How can we apply this to our own country contexts




13.00-14.00 Lunch in the cafe

14.00-14.10

Offering the solutions, Sarah Shaw, IPPF, CO
· Why our advocacy must offer solutions
· What a solution should offer

· How our research and budget mapping can help identify the solutions

· Framing and communicating the solutions

14.10-14.20

Discussion – facilitated by 







Sarah Shaw, IPPF
14.20-14.50 
Messaging toolkit – Paul Bell

· Overview of messaging
· Why it is important for advocacy?
· How to use the toolkit?
14.50-15.20

Group Exercise on Messaging – Paul Bell 






15.20-15.40 Coffee break

15.40-16.10

Feedback to the group and discussion– facilitated by 


Paul Bell, IPPF
16.10-16.30.
Next steps: Process indicator versus an output indicator: What does this mean for our milestones? – Matthew Lindley, IPPF
16.30-17.00
Discussion

· What does this mean for our milestones

· Adapting our work plans for the next stage
17.00-17.15

Closing – Sarah Shaw, IPPF
· Did we meet our objectives?

· What we have learnt? Every one to list one thing they have learnt and how it will help  them in their advocacy
· Next steps
Delegates:

1. Arthur Jason, UMATI

2. Azrul Mohd Khalib, IPPF ESEAOR 

3. Claudio Sequeira, Profamilia – Nicaragua
4. Elizabeth Leahy, Population Action International 

5. Francis Yankey, Planned Parenthood Association of Ghana

6. Hasifa Analuyiga, Reproductive Health Uganda

7. Inne Silvianne, Indonesian Planned Parenthood Association

8. Irene Stanton, Spanish to English interpreter

9. Katie Tibone, Population Action International
10. Lester Chinery, Icon

11. Lorena Santos, Mexfam

12. Marie Antonieta Alcalde, IPPF Western Hemisohere Regional Office
13. Matthew Lindley, IPPF

14. Md. Gias Uddin, Family Planning Association of Bangladesh

15. Nana Amma Oforiwaa Sam, Planned Parenthood Association of Ghana

16. Pierre Moon, IPPF Africa Regional Office
17. Pradeep Patro, IPPF South Asia Regional Office
18. Sabine Weber, DSW

19. Sarah Shaw, IPPF

20. Valerie Defillipo, IPPF

21. Vicky Boydell, IPPF
22. Jim Coe, Monitoring and Evaluation consultant
23. Chris Slater, Monitoring and Evaluation consultant

