Notes and Action Items from Toolkit Work Stream Call – July 9th, 2008 –
Participants: Terri Bartlett, Consultant; Jessica Bernstein, PAI; Carmen Coles, USAID; Anne Jorgensen, Health Policy Initiative; Caroline Kent, DSW; Mai Hijazi, USAID;  Catherine Potter, RHSC; Mercedes Mas de Xaxas, PAI;  Serge Rabier, Equilibres et Populations; Suneeta Sharma, Health Policy Initiative; Sarah  Shaw, IPPF; John Skibiak, RHSC; 
Item 1. Update since Brussels: 
· The toolkit has been uploaded onto the website, while it is still a work in progress, the RMA members can now view what is there and can provide feedback to Caroline.  Caroline is working on ironing out the flash inconsistencies and is in the process of uploading additional resources. 
· Members of the group provided positive feedback on the design and layout of the toolkit on line. HPI raised a concern over the powerpoint presentations for the scenario section of the toolkit. Caroline has not  yet had a chance to upload this part of the toolkit, but plans to shortly. 

· The group felt that there is a need to have hard copies of the toolkit yet resources have not been made available for the hard copies.  Initially it was thought that by posting the PDF, organizations could make their own hard copies; however, this may prove expensive for our in-country partners.  It was decided that as a start the PDF could be uploaded and further discussions will need to take place about producing hard copies of the toolkit. It was noted that a  printed version loses the connection to the database

· Caroline has limited copies of the toolkit on CD for those RMA members who plan to use the toolkit in the Sept, Oct, or November.  The question was raised whether there was funding to make more copies of these cds.

· IPPF’s would like to make the toolkit available to  MAs and others

Action Items: 

1. Group to email Caroline Jane Kent with any further comments about the tool kit by July 18, 2008.
2. Continued refinement of the online version and beginning to work on PDF version – Caroline Jane Kent and the Secretariat 
3. Caroline will distribute CDs of the toolkit to RMA members who are planning to use the toolkit in the coming months (Primarily, Terri, HPI, and others TBD).
4. The Secretariat will explore the possibility of producing additional copies of the toolkit on CD.

Item 2. Publication and branding of the toolkit 
· Consensus to have the toolkit branded by the RHSC, and also have a list of the RHSC Members in both the online version and the other version/s.

Action Items: 

1. Caroline and the Secretariat will link to the members page of the RHSC in the online version

Item 3. Translation of toolkit: French and other languages?   

· Serge volunteered to have the toolkit translated into French. It was agreed that a French Version of the PDF will eventually be online.
· There is a need to have the toolkit translated into Spanish, but we are unsure of how much that would cost and if there are funds available amongst us to complete that process.
Action Items:

1. Serge and Caroline Jane will  have further discussions about the French translation to help determine a process and timeline.  A complete French version of the toolkit   by November or December is a possibility
2. Members of the group will continue to look for additional funds for the Spanish translation of the toolkit." 
Items 4,5 & 6: Potential half a day training on the toolkit  

· There is the possibility of doing a half day training on the toolkit to the RMA WG at some point in the near future – perhaps before or after the EuroNGOs meeting which is the 2nd -3rd of October

Upcoming events that focus on the toolkit/Dissemination and use of the toolkit: Options and opportunities,  Each organization shares its ideas/plans 
· Terri briefed us on two Project RMA regional opportunities where the toolkit will be featured: a PPD meeting in Kampala in September and at the Annual (18 month) Asia Pacific Alliance meeting in Chiang Mai on October 7th. 
· There is a need for a feedback form of sorts on the toolkit – perhaps an online and a paper version.

· There will be a HPI toolkit training for the Eastern, Central and Southern African (ECSA) meeting on September 14th-16th 
· There will likely be a toolkit training in the next six months for NGO networks as part of Project RMA
How do we continue to communicate as a group? 

· We agreed that we will communicate by email and have another call within the next couple months as the need arises.

Action Items for Items 4,5 and 6:

1. Serge to quickly check the calendar to see if a half day training on the toolkit might be possible either before or after the EURONgos meeting in October. Serge can email PAI/Carmen/Catherine to follow up.

2. All to send ideas about potential meetings to the group wherein we might attach a toolkit training for the RMA Working Group. EURONgos might already be too packed. 

3. Terri to follow up with PPD Colleagues about the potential dates for the PPD meeting as they may conflict with the ECSA Meeting.
4. Carmen will collaborate with USAID colleagues, HPI and the Secretariat to develop   a feedback form for the toolkit – perhaps an online one as well as a paper version
