

RMAWG Teleconference
31st May 2011

( Agenda:

· 1.
Welcome                                                                     

Sandra

· 2.
Addis: Access for All Agenda
· 4.
All other business and consultancy opportunity
( Participants:

· Sono Aibe 

Pathfinder International
· Jess Bernstein 

PAI
· Nienke Blauw 

WPF
· Leo Bryant

MSI
· Lou Compernolle 
RHSC
· Suzanne Ehlers

PAI

· Beth Frederick 

Advance FP
· Lauren Harris

Venture Strategies
· Sandra Jordan 

USAID
· Mercedes Mas de Xaxás
PAI
· Leslie Patykewich 
JSI
· Nicolas Rainaud  
Equilibres et Populations
· Bill Ryers

Population Institute
· …
( New Points of Action:

· Short project descriptions of relevant work by those who will be coming to Addis, to be submitted to Sandra by the 10th of June.
· Group will be kept in the loop on CTA proceedings

· Lou will find-out how things stand with the country gap tool now that Futures are presenting on Friday during the AGM

· Is there anybody familiar with budget tracking in country? DSW? AFP?

( Access for All Discussion 

.  All participants agreed that after a decade of achievements the agenda is not finished, and that the national level experience should lead the agenda.
.  The centrality of advocacy and the appreciation of its role have been a great achievement. What is still needed in terms of advocacy? 

.  Governments continue to chronically underfund RHC. It was felt that we need to do a better job to ensure investment in the full range of RH Commodities. 

. Lou explained that in Pillar III Maternal Health has been made a component of all three panels to ensure the message gets across that we need to think wider and address the whole spectrum

.  A stronger case needs to be made of its potential impact. In order to that we need to gather the evidence to be able to approach them in a more strategic and professional manner.
.  Country level ownership is key. What can the group do at the country level? There is a tangible opportunity in the break-out session under Pillar II to get the message across. We need to strategize and look into what the key messages are we want/need to get across.
. We should not rely on the Innovation Fund to act. We need to look strategically into who is doing what, how activities may add value to what we are doing already and how we can ensure cross linkages with Coalition work.

Comments sent by Sabine and Karen prior to our call as they could not make it:

- Better linkage of the three working groups, identify advocacy needs of MDA and SS WGs and see how better collaboration can be achieved - if I remember correctly, there is now a person in charge of linking working groups, but this should be a topic for the whole working group to discuss.

- Also, information sharing on current advocacy projects executed by RMA members to ensure better, enhanced and meaningful collaboration, maybe an updated workplan that includes action points and responsible NGOs/ people.

- come up with the agreement on working together to make Supplies a priority for the ICPD@20 process, by planning for a joint RMA/ RHSC event in the lead up
( Agenda discussion:

. Beth suggested that a part of the meeting should be dedicated to a process focused discussion, to identify strategic areas and develop a clear strategy with related activities. Depending on the wishes of the group, the “spitfire” process may be a suitable method, and could be facilitated by an expert facilitator from Uganda.
. In this respect, the group needs to limit what it sets out to achieve to ensure it is realistic and can be accomplished. Processes, including timetables and reporting are needed to ensure follow-up and monitoring of activities.

. The strategic plan should cover 1 year.

. Furthermore Southern involvement should be codified in the WG processes (leadership TOR to themes) to ensure maximal support and an enabling environment.

. Possible themes for the WG were discussed; these are key areas to make a difference. A maximum of 3 should be identified and a budget “ask”. They should be crosscutting i.e. coordination, government commitment, budget tracking (leave space to adapt them to and target country needs):

· Defining opportunities for N/S collaboration: identify issues across and within (specific) countries

· Themes could include for example coordination, government commitment 

. Another topic for the agenda that was suggested was the challenges faced by Northern advocates in the current funding environment.
. Nienke Blauw will provide a brief update on the Caucus

. There should be some time set aside for partners to state what they are doing. With such a big audience this should be kept short. Ideally all who want to beforehand send a paragraph for reference and just mention 2 bullets. The deadline for this would be the 10th of June.
Call to Action 

. The call to action is being prepared by PAI and the Secretariat

. With regard to providing input into the Call to Action: the group should not start from scratch but look at what is there and comment on that. 

. There was some confusion as to the process and the meaning of zero draft. Lou explained that the zero draft is really a conceptual framework which will serve as the basis for Addis. It is the result of the consolidation of a consultation with key stakeholders (advocacy, CS, Private, donor, country etc…) to ensure it reflects all viewpoints. It will not be sent around but people beforehand. However throughout the meeting (WG meetings, break outs, paper/voice, interventions) participants will be requested to provide their insights and priorities.

( Other business:
Sono explained the joint Innovation Fund proposal that was submitted to get China on board of the RHSC and maybe make a commitment
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