
RMA Working Group  
Draft Agenda 

Kampala, Uganda  
May      

 
Setting the scene: What we want and what we want to achieve 
General introduction and setting out why this meeting is important and what we need to 
achieve during the day 
 
Working Group Roles and Responsibilities 
Familiarisation with the existing Terms of Reference for Coalition; Expectations of working 
groups defined 
 
Overview of current WG Activities  

 Identify “cross-cutting” initiatives and a strategy for dealing with them across working groups 
 

 Update on Innovation Fund grants Who? And in what order? 
o PAI Advocacy film  
o Nana from Ghana advocacy film (related so will juxtapose nicely here but isn’t 

an innovation fund grant) 
 Short reports on RHS advocacy initiatives  

o Supporting the Toolkit - Messaging on the supplies issue, using some of the info 
in the toolkit, honing this, updating it and getting folks to talk about a common 
ask.  – Sabine Weber 

o Project RMA partners DSW, IPPF and PAI will present an end-of-project session 
at the WG meeting in Kampala, focusing on project highlights and opportunities 
for moving forward.  

o Others? 
 
Develop RMA WG Work Plan for coming year  

 Work plan element leaders present brief description of their activity to the group as a 
whole for consideration and comment. 

1. Donor Gap/Global “Ask” – PAI lead (Mercedes Mas De Xaxas), IPPF 
(Mathew Lindley/Sarah Shaw); 

2. Country Gap – Advocacy tools for financing in Country – HPI-Futures 
Group (Margot Fahnstock) and USAID (Linda Cahaelen) 

3. RH Supplies in Emergencies – MSI (Maaike Van Min) 
4. Global Advocacy efforts (including G8/G20, MDG’s) – ACPD (Katherine 

McDonald); E&P (Serge Rabier), 
5. Advocacy on New Financing Mechanisms [e.g. Pledge Guarantee, AccessRH, 

or from GFATM, UNITAID] – E&P (Serge Rabier), DSW (Sabine 
Weber), Countdown 2015 (An Huybrechts) 

6. Linkages with Other workgroups – MSI (Maaike Van Min/Leo Bryant); 
DSW (Sabine Weber)  

7. EU Embassies (in LDCs??) – Countdown 2015 (An Huybrechts), DSW 
(Sabine Weber) 

8. Linkages with Underutilised Methods Caucus – WPF (Ilsa Smit) 
9. Advocacy Toolkit Training – DSW (Sabine Weber), USAID (Sandra 

Jordan) 
 



            Breakout Sessions (2 hours) 
 Project leaders will host a group of those interested in their issue to develop the work plan 

strategy, activity and timeline.   
(The product required is a scope of work for each breakout session topic which 
specifies: Activities to be undertaken, Who will be doing them, How they will be done, 
Development of a timetable for work stream activity) 

 
          Report Out 
           Each group will share the scope of work and deadlines to the full group.   

 
Next Steps 
 
Consideration of upcoming RHS advocacy opportunities:  

 EU-US Trans-Atlantic Dialogue – MDGs – a place for RHS?  
 MDGs @ 10 – RMA strategy? 
 European Union – highlight the challenges faced by a divided EU on the issues of SRHR 

and how that affects our advocacy, and how that challenges us to come up with 
messages for very different audiences.  The position of the EU compared to the new 
reality in the USA – how will that affect our advocacy efforts here? 

 Working together – highlight the success of Countdown 2015 and the work we have 
done together, as Europeans learning from each other settings and political reality. 

 Istanbul at 10 
 

Work-plan commitment and plans for follow-up  
 

 
 
 
 
 
 
 
 
 
 


