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Reproductive Health
Supplies Coalition
Translating ideas into action

About Us The Reproductive Health Supplies Coalition has launched a new Innovation Fund that [Search iy
promises to translate into action new ideas and approaches for advancing global
About RH Supplies reproductive health supply security. Made possible by a generous grant from the Bill &
Melinda Gates Foundation, the Innovation Fund wil provide over Uss2 million overthe  Next deadline for
Working Groups next two years to member organizations in each of the Coalition’s three Working ool
Groups. submission of
News & Events applications
The aim of the Innovation Fund is to further the Coalition’s stratedic vision and goals. It
Resources & Tools does so by enabling member organizations of the Coalition’s three Working Groups to
———————— undertake activities in line with their Group’s objectives and workplans. All proposed 1January 2010, 17:00 (PST)
Advocacy Toolkit activities must have been discussed and vetted by Working Group members and

endorsed by the relevant Working Group leader.
Innovation Fund

RHInterchange Who may apply and how?

SPARHCS Applicants to the Innovation Fund must be active members of a Working Group, and
supplies Information _ routine participants in that Group’s meetings, communications, and decision-making
Datsbase (SI0) processes. The proposed activity must also correspond to the specific thematic focus of
the Working Group (market development, resource mobilization, or systems
strengthening) to which the applicant belongs. Application materials and instructions for
Becoming aMember  each round of funding can be accessed by clicking on the link at right.

Home Who reviews applications and when?

Funding applications are reviewed three times a year by a panel comprising
ranracantativas of tha Evar e Cammirtan the Garrarariat and DATH snmnlamantad

@i i
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Innovation Fund
Guidelines

Overview

The Reproductive Health Supplies Coalition’s Innovation Fund provides grants in support of workstreams and new initiatives carried out under the auspices of the Coalition’s three Working Groups. With disbursements of up to $200,000 per grant, the Fund is designed to further the strategic objectives of the Coalition and its Working Groups. The Fund is managed by the Coalition Secretariat, with reviews and allocations made three times per year in 2009, 2010 and 2011 and once in 2012 (depending on availability of funds). 

A grant from the Bill & Melinda Gates Foundation to PATH (as the fiscal agent) is providing an estimated US$2 million for Innovation Fund disbursements. Evaluation of all applications is undertaken by a review committee composed of representatives of the Coalition’s Executive Committee, the Secretariat, PATH, and external experts as appropriate. 

Projects involving research on human subjects cannot be funded under this program.

Application process

The review committee can only consider applications submitted by Working Group leaders on behalf of an Applicant Organization from within that Working Group. Applications will not be accepted directly by the Secretariat or from individuals or from organizations outside the framework of a Working Group. Applications (electronic or in hard copy) must be received in full by the Working Group leader by the relevant deadline (see Annex 1 for more details). The Working Group leaders’ addresses are listed on the respective Working Group homepages of the Coalition’s website. Any application arriving after the deadline will be reviewed during the next period.

· Year 2010: February 1, June 1, and October 1 by 17:00 PST.

· Year 2011: February 1, June 1, and October 1 by 17:00 PST

· Year 2012: February 1 by 17:00 PST.

The attached application form is to be used (Annex 2). Project terms are not fixed and there is no limit on the number of applications to be submitted, reviewed, or funded per Working Group. It is assumed that any application submitted to the review committee will have been subjected to and successfully passed an internal review by the Working Group. The concurrence of a Working Group leader signifies the application’s endorsement by the Working Group.

Selection process

Applications are reviewed by a committee designated by the Executive Committee. The review committee consists of the Coalition Director, two members of the Executive Committee, a representative of PATH (as responsible fiscal agency for the grant from the Bill & Melinda Gates Foundation), and, depending on the content of the applications to be reviewed, appropriate technical expert(s). Working Group leaders are not eligible to participate on a review committee. 

Each member of the review committee completes a standardized review checklist for each application reviewed (see Annex 3). In completing its review, the committee may request further clarification from the Applicant Organization and may, if deemed appropriate, recommend adjustments to the proposed scope of work or budget. Every effort will be made to provide written notification of review committee decisions to Working Group leaders and Applicant Organizations within approximately two months of the application deadline.
Upon award, the Secretariat will inform successful Recipient Organizations of all reporting and disbursement schedules. All contractual obligations must be met before any funds can be disbursed. 

Please note: The project starting date should begin no earlier than 2.5 months after submission of the application—to account for review process and notification, potential revisions, and finalization of grant paperwork.
Monitoring and reporting requirements

The Recipient Organizations within each Working Group will be held accountable for the appropriate utilization of all project funds. Recipients must submit financial and narrative progress reports and a final financial and narrative report within 30 days of the end of the project’s duration. Progress reports must indicate the degree to which the project is meeting the timelines and outcomes as outlined in the application. They may also include additional information if requested in the original award agreement. Finally, they should explain any notable deviations from the application and the steps being taken to remedy them. The Recipient Organization will be notified of the reporting schedule upon issuance of the award.

Annex 1

Dates by which Applications are Due to Working Group Leader

and Maximum Award Period

Year 2010

Applications due: February 1, 2010

· Maximum award period: May 1, 2010–August 31, 2012 (28 months)

Applications due: June 1, 2010 

· Maximum award period: September 1, 2010–August 31, 2012 (24 months)

Applications due: October 1, 2010

· Maximum award period: January 1, 2011–August 31, 2012 (20 months)

Year 2011

Applications due: February 1, 2011

· Maximum award period: May 1, 2011–August 31, 2012 (16 months)

Applications due: June 1, 2011 

· Maximum award period: September 1, 2011–August 31, 2012 (12 months)

Applications due: October 1, 2011
· Maximum award period: January 1, 2012–August 31, 2012 (8 months)

Year 2012
Applications due: February 1, 2012

· Maximum award period: May 1, 2012–August 31, 2012 (4 months)


Annex 2:

Innovation Fund

Proposal Application

Instructions to applicants: 

Use this form to describe and submit your application. Please limit the length to five pages (not including the cover page or the budget attachment). Use 11-point font, 1-inch margins, and single spacing. Applications must be supported by a confirming message or email from the Working Group leader. Submit application by email to innovation@rhsupplies.org. For any questions, please contact innovation@rhsupplies.org.


Date:                



Project Title:      
Working Group:      

Amount requested: US$      

Project start date:      

Project end date:      
Name of Applicant Organization/Fiscal Agent to receive funds:      
Contact information (mailing address, telephone, and email):      
Indicate the objectives of the Coalition strategy that this application addresses by checking the relevant boxes below. For more information on the Coalition’s strategy, see Annex 4 or view the flash presentation on:  http://www.rhsupplies.org/about-us/our-strategy/overview.html.

Goal 1: Increase the availability, predictability, and sustainability of financing for reproductive health (RH) supplies.

 FORMCHECKBOX 

Objective: Mobilize additional resources. 

 FORMCHECKBOX 

Objective: Enhance use of  existing resources.

 FORMCHECKBOX 

Objective: Maximize the total market.

Goal 2: Strengthen the capacity of health systems to deliver RH supplies in a sustainable manner.

 FORMCHECKBOX 

Objective: Strengthen functioning systems.

 FORMCHECKBOX 

Objective: Respond to system failures.

 FORMCHECKBOX 

Objective: Strengthen responses to crises.

Goal 3: Assure the added value of the Coalition as a productive and sustainable global partnership through support for efficiency, advocacy, and innovation.

 FORMCHECKBOX 

Objective: Foster greater harmonization among stakeholders.

 FORMCHECKBOX 

Objective: Expand the knowledge base.

 FORMCHECKBOX 

Objective: Frame global efforts to achieve supply security.

Innovation Fund 
Proposal Application

Please adhere to the following format in outlining your proposed project. The narrative sections of the application (sections 1–6) are limited to a maximum of five pages total.

1. Introduction
Describe briefly (2 paragraphs maximum) background and rationale for the activity being proposed. 

Explain how this project contributes to the Coalition’s ability, as a global partnership, to further reproductive health commodity security. Describe why you have approached the Innovation Fund as a source of funding for this application. Have other donors previously been approached? Is co-funding available?

2. Project goal and objectives
Describe the overall goal(s) of the project. 

Briefly describe up to three measurable objectives to be accomplished during the project period and explain how they will contribute to the overall achievement of the Working Group’s and, ultimately, Coalition’s strategic goals (s). Please specify the expected outcome of each cited objective.

3. Major activities and milestones
Provide detailed descriptions of the major activities necessary for meeting each objective outlined in section 2. 

Include descriptions of the baselines and target outputs, if available. Please provide indicators that measure progress and/or completion for each of the major activities. Identify key milestones that will be used to measure progress on these activities. 

 
Milestone summary table
Provide a list of milestones for each objective and/or activity in the format below. Milestones should be numbered consecutively.

	Objectives/Activities
	Milestones 
	Completion Date(s)

	Objective 1:

   Activity X

   Activity X

   Activity X
	X

X

X
	

	Objective 2:

   Activity X

   Activity X

   Activity X
	X

X

X
	

	Objective 3:

   Activity X

   Activity X

   Activity X
	X

X

X
	


Starting dates should begin no earlier than 1.5 months after submission of the application—to account for review process and notification, potential revisions, and finalization of grant paperwork.

4. Organizational capability
In less than 10 lines, specify the attributes of the applicant organization that make it appropriately suited to undertake the proposed activity.  This should not be a boiler-plate description of the organization itself, but rather a focused statement about its suitability for the activities at hand.

Please identify any other organizations that are expected to play a significant role in the implementation of the proposed work. If the proposed activity is to be carried out jointly, please explain (in less than 10 additional lines) the rationale for joint implementation, and describe the added value each partner brings.

5. Monitoring and evaluation plan
Describe the proposed methodology for measuring project success. Please indicate how and when you plan to assess the results through internal and/or external evaluations, describing plans for data collection, analysis, and decision-making.


6. Dissemination and utilization of knowledge

Describe (1–2 paragraphs) plans to ensure that the results of your proposed activity will be communicated to and inform the work of the Coalition, its members, and/or the broader RH supply community? Where does the Coalition, as an institution, fit into those plans as an agent of change? How do you intend to use the Coalition (its communications media, meetings, staff, etc.) as a vehicle for disseminating new knowledge and/or facilitating its utilization?

7. Budget narrative (please download the budget template here)

The budget component of the application includes a budget spreadsheet and a corresponding budget narrative. Together, they must clearly link the funding you have requested to the major activities described. The budget narrative and spreadsheet should only include the funds requested from PATH; however, a brief summary of other sources of support to the project should be included in the narrative. 

 

a. Personnel and fringe benefits: Identify the key staff or positions required for this project and the level of effort for each.

b. Consultants: List amounts to be paid to individuals and specify what services they will provide. The budget narrative should include descriptions of the work to be performed and associated rates. 
c. Funds to other organizations: Identify funds that will be used to issue subagreements or subcontracts to other organizations in furtherance of the project. Include all agreements to be made and/or negotiated with other entities and the price and deliverables over a specified period in relation to the activities proposed. The budget narrative should include concise descriptions of the work to be performed, rates, and whether the contract is confirmed or projected.

d. Travel and per diem: Include transportation costs directly related to the major activities, including expenses for all modes of transportation, lodging, meals, automobile expenses, mileage reimbursement, and per diem payments. If your organization has a per diem policy, these should not exceed the US government rates for domestic travel or the WHO/UN or US Department of State rates for international travel for the location. Travel can be grouped according to trip(s) as long as all cost assumptions, including class of travel, are detailed in the budget narrative. 

e. Other project costs: The budget narrative should include an itemized list of supplies to be purchased (e.g., other non-personnel, project-related costs such as office supplies, postage, software, meeting costs, communications, printing, etc.) and all cost assumptions. Desktop and laptop computers are not allowable costs.

f. Overhead cost rates: These rates are maximum allowances. If the organization has lower rates, the lower rates should be used. If your budget includes overhead costs, please provide a copy of your institutional overhead policy. To the extent that overhead costs are applicable, they are subject to the following limits:

· Up to 15 percent of total direct costs for non-US academic institutions and all private, voluntary, and nongovernmental organizations, regardless of location (including United Nations).

· Up to 10 percent of total direct costs for US universities and other academic institutions.

· No overhead costs will be paid to US government agencies.

· Rates apply to all primary and subrecipients that are part of the application.

Overhead costs are expenses incurred as a result of the project but not easily identified within the project’s activities. These are administrative expenses that are related to overall general operations and are shared among projects and/or functions. Examples include executive oversight, accounting, grants management, legal expenses, utilities, and facility maintenance. To the degree possible, identifiable (allocable) costs should be considered direct costs, including those for dedicated, ongoing project management, facilities, and support. 

Annex 3:

Innovation Fund

 Review Criteria

1. Aligns with strategic goals of Coalition (20 points)




· Contributes to which of the Coalition objectives? 

· Likely to meet objectives.

· Contributes to the work and effectiveness of the Coalition 



as an institution and global partnership?

2. Well-defined (50 points)





 


· Clearly defined objectives and outcomes.
· Reasonable and rational implementation plan.
· Realistic in terms of capacity of organization to carry out 
the proposed work and experience conducting similar work.
· Adequate monitoring and evaluation plan.
3.   Innovative (10 points)








· Does the project propose new activities to advance the goals 
of the Coalition?

· Does the work incubate new methodologies or ideas? 

4.   Budget plan (10 points)








· Clearly described.
· Appropriate for the work described.
5.   Funding alternatives: (10 points)






· Other donors already approached? 

· Availability of other co-funding?  Yes/No

· Does not replace investment that would have been made.
Annex 4:

Reproductive Health Supplies Coalition

Goals, Objectives, and Current Indicators

Goal 1: Increase the availability, predictability, and sustainability of financing for reproductive health (RH) supplies.

Through this goal, the Coalition aims to increase resource flows for RH supplies from all sources at the global and country levels, including donors, consumers, public sector (country/national and/or local level), and the private sector—including the commercial sector. It seeks to identify and mobilize new and innovative funding at the global, regional, and country levels, including funding from new health-sector partnerships. Goal achievement will also rely on innovative mechanisms to reduce volatility and improve predictability of RH funding for supplies and the strengthening of country financing and procurement budgeting cycles. 
Objective: Mobilize additional new resources 

· Number of focus countries with a national budget line for RH supplies.

· Percentage increase in donor funding for contraceptives in focus countries.

· Percentage increase in donor funding for contraceptives worldwide.

· Increase in number of donors making first-time contributions for RH supplies.

· Number of country proposals per year to the Global Fund to Fight AIDS, Tuberculosis and Malaria (GFATM) that make explicit provision for the purchase of RH supplies.

· Increase in level of funding allocated to RH supplies using GFATM funding.

Objective: Access existing resources

· Proportion of focus country budget line(s) for RH supplies actually spent.

· Examples of new domestic financing mechanisms for supplies (insurance schemes, taxes, elimination of duties on RH supply donations to public sector, etc.) proposed or introduced in focus countries.

Objective: Mobilize total market resources

· Examples of new initiatives undertaken in focus countries to expand the total market for RH supplies.

· Increase in the non-public-sector share of the market for condoms, oral contraceptives, and injectables in focus countries.

Goal 2: Strengthen the capacity of health systems to deliver RH supplies in a sustainable manner.

This goal aims to maximize synergies among Coalition partners so as to strengthen supply chain systems and ensure sustained delivery of a broad range of RH supplies that meet users’ needs and demands. Given that the supply chain systems in many countries are inadequate and gaps in funding remain, the Coalition will continue to address acute problems of stock-outs and advocate for provision of RH supplies to people in countries suffering from conflict, natural disasters, and other crises.

Objective: Strengthen existing systems

· Number of focus countries with functioning RH commodity committees or similar mechanisms for managing RH supply chains.

· Number of focus countries that include RH commodities on the national essential drug list.

· Examples of formal, coordinated actions by focus countries to improve RH supply chain performance.

· Number of RH products from specific producers/factories, prequalified under World Health Organization/United Nations Population Fund Programme. 

· Number of all countries (and focus countries), per year, with active registered users of the RH Interchange.

· Decline in stock-out rates at public-sector service delivery points in focus countries.

· Descriptions of private-sector supply chains for RH supplies in the private sector and use in the public sector. 

· Number of countries utilizing mechanisms that make RH supply resources less volatile. 

Objective: Avert RH supply disruptions at national level; help when systems break down

· Description of stock-outs averted or resolved through the intervention of the Countries at Risk (CAR) Group.

Objective: Systems for emergency situations

· Number of Emergency RH kits sent to different countries by humanitarian agencies per year. 
· Examples of Coalition-inspired initiatives to integrate RH supplies into humanitarian relief efforts.

Goal 3: Assure the added value of the Coalition as a productive and sustainable global partnership through support for efficiency, advocacy, and innovation.

This goal seeks to reinforce the capacity of the Coalition to reach out and bring together diverse stakeholders to share experience and expertise, catalyze joint initiatives, increase effective use of limited resources, serve as the technical resource and global advocate for RH supplies security, and generate and promote innovation—all essential to meeting the first two strategic goals. The Coalition will use the information from its performance monitoring and an in-depth mid-term review to strengthen its own capacity and improve results. It also aims to agree on a plan for sustaining the key support systems for the Coalition, including the Secretariat. 

Objective: Foster greater harmonization among stakeholders at global and country level

· Examples of coordinated action by any two or more Coalition members, in the same focus country, with the explicit aim of strengthening RH commodity security.
· Examples of coordinated action by two or more Coalition institutions with the explicit aim of strengthening RH commodity security beyond the boundaries of a single country.
· Examples of new Coalition tools and/or publications aimed at comparing or harmonizing comparable activities being implemented by two or more Coalition members.

Objective: Expand the knowledge base

· Examples of all new tools, publications, and research initiatives produced each year, either by the Coalition or by its members in response to Coalition-inspired initiatives.

· Annual increase in visits to the Coalition’s website.

Objective: Frame global efforts to achieve supply security

· Completion of monitoring and evaluation reports in 2009 and 2015, measuring core Coalition performance indicators against baseline values.

· Number of institutions that contribute financially, each year, to the implementation of Coalition-sponsored or -inspired activities (excluding core support to Secretariat operations).

· Total financial contribution of all institutions, per year, to the implementation of Coalition-sponsored or -inspired activities (excluding core support to Secretariat operations).

· Total financial contribution of all institutions, per year, to sustaining Secretariat’s core operating costs.

· Increase in total number of Coalition members.
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