Agenda for Fall 2006 meeting
Topics

· At the beginning of the meeting highlight main priorities, big wins and accomplishments since the last meeting to help illustrate RHSC results, impact, and direction; plenary should focus on achievements to date rather than new topics

· Provide summary of the decisions of the Executive Committee (from previous day’s Executive Committee meeting) 
· Country level work:

· Country selection

· What can be done at the country level, making decisions about RHSC activities, and how these will be implemented at a country level

· Engagement of country-level leadership

· Collaboration of RHSC members at the country level
· Greater involvement of Global Fund programmes in condom procurement and how to increase uptake
· Report on CAR, which will have two years of implementation data
· External environment: trends and issues that affect the Coalition and its members (EU, EC, Foundations, etc.) 
· Synthesis of research (Gates and KfW’s financing mechanism study results, Market segmentation study results)  
· Membership

--Size
-Civil Society

--LDC/transitional country representation and participation, how to provide opportunity  to share the realities of their countries

-- Link of RHSC work with national essential drug programmers

· Engagement of southern partners in the RHSC, or a panel of field-based logistics advisors to inform members about field realities related to RH supplies and supply management
· Update on Secretariat
· Working Group interlinks/cross-cutting issues 

· Measures to assess RHSC success and failure

· Interactive sessions such as a supply chain simulation.

· RHSC messages
· RHSC endorsement and how to process requests (in preparation for the October meeting, the cascade of levels and implications of approval needs to be laid out)
Additional Comments: 
· We should be careful about introducing new issues. Working group plans are full and ambitious, they should drive the agenda.
· Do not add new issues, consolidate!
· The Fall 2006 meeting should have more of a country focus

· Guests and presenters: 
· Consider inviting representatives of several key and relevant global health partnerships (including Dr. Songane of the PMNCH)
· Clarify to what extent non-members, who are invited guests, should participate in the meeting.

· Clarify with visiting presenters their role with regard to the remainder of the meeting following their presentation.
Meeting Format
· More time is needed for an update on WG achievements, challenges, and workplans. 

· More time is needed to reflect on WG priorities.

· More time is needed for Q&A and discussion after Working Group report outs.

· In sessions such as the ones on the Global Programme and condoms, there should be clear expectations or activities defined putting ideas into action. The participatory format was less than ideal for those topics.

· Participatory discussion would lend itself to discussion on how the Coalition functions or could function more effectively in future
· Allow time for Working Groups to discuss opportunities in an informal setting [outside of the actual meeting time]
· Allow more time to digest the detailed information presented in the plenary; it was difficult to reflect on them in an appropriate way.
· Allow more time for plenary Q&A discussion following all presentations
· Allow time at the end of the meeting for comment, reflection, planning around the new ideas that have come up
· At one meeting a year, have Working Groups meet for a full day, present in plenary, and then regroup to respond to the full group’s input.

· Schedule: Day 1 for the Executive Committee (and maybe Working Group meetings), day 2 for Working Group meetings (if not day 1), and Day 3 for the plenary sessions.
· Continue to have participation of a representative from the field   

· There was good presentation of the context for each agenda topic; ask speakers to routinely do this at the beginning of their presentation.

· Working Groups need to ensure sufficient preparation for their sessions 
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