Attachment M




Discussion Group Action Plans


	Methodology Working Group Action Plan (I)*
Common methodology, numbers, understanding the problem, country assessments, etc.



	Objectives
	Actions
	Lead
	When
	Expected Outcomes
	Partners

	1) To provide credible and widely accepted data to link the supply financing gap to health outcomes.
	a. Develop a concept note for white paper and meeting to address gap data.


	Supply Initiative (Carolyn Vogel)
	June 2004


	An intelligent critique of current numbers to develop a more confident and sophisticated representation of gap and need.

 
	Stan Bernstein, John Ross, IPPF (market analysis), The World Bank (Randy Bulatao), SI (PAI), and others to be identified. 

	
	b. Prepare a white paper outlining the problems with current global- and country-level gap figures and identify a process for addressing them.


	
	Summer – Fall 2004
	Approach endorsed by Coalition members.


	

	
	c. Convene senior researchers and demographers to prepare an agreed upon methodology for calculating the supply gap data (global- and country-based).


	
	Fall 2004
	An agreed upon approach to assess the extent to which supply meets demand over time.
	

	2) To increase the value of the RHI as a planning and program management tool, including forecasting.
	Convene meeting of UNFPA, USAID, and IPPF on priorities for further developments (such as forecasting the component).
	Supply Initiative

(Mimi Whitehouse/Carolyn Hart)
	August 2004
	Agreement on priorities for the next phase of RHI development. 

Analysis and recommendations for common forecasting methods.
	UNFPA, USAID, IPPF, SI Foundation donors (Gates, Wallace Global, Packard, Hewlett), 


	RH Advocacy Working Group (II)*


	Objectives
	Actions
	Lead
	When
	Expected Outcomes
	Partners

	1) Promote and support the addition of reproductive health to the global agenda and the inclusion of RH in the MDG review.


	a. Advocate for the MDGs review to have a strong component addressing RH supplies by sending a letter from the Coalition to Jeffrey D. Sachs and Stan Bernstein of the Millennium Project (copying UN Secretary General Annan and UNF’s Tim Wirth).


	SI (Carolyn Vogel & Terri Bartlett)


	Circulate draft letter for comment to Coalition members by July 22.

Send letter by August 6.


	Strengthened and sustained support for RH supplies in the MDG review process.


	Coalition members



	
	b. Invite Jeffrey D. Sachs and Stan Bernstein of the Millennium Project to the Fall Coalition meeting.


	The World Bank (Elizabeth Lule, Coalition Chair)


	Send invitation letter by August 6.


	
	Coalition members

	2) Use the occasion of the ICPD + 10 to highlight the interrelationship and importance of RH supplies.
	a. Organize a roundtable on RHCS in relationship to ICPD events.
	UNFPA (Mari Simonen)


	October 14, 2004
	Increased prominence of the issue of RH supplies and how shortfalls imperil ICPD goals through the roundtable event being held.


	Supply Initiative, bilateral donors, Coalition members



	
	b. Participate in ICPD+10 activities:

1. Prepare an article providing an overview and introduction of the global reproductive health supply crisis.
2. Prepare a statement on behalf of the Coalition on the importance of RH supplies to achieve ICPD goals.

3. Highlight RH supplies at the Countdown 2015 Roundtable.
	SI (Carolyn Vogel)

SI (Carolyn Vogel)

SI (Terri Bartlett)

Wallace (Susan Rich)
	April 29, 2004

July 2004

August 31-September 2 in London
	1. Publication of article in ICPD magazine. 
2. Draft statement and circulate for Coalition member comment. 

3. Inclusion of RH supplies in the major plenary.  Coalition statement included in official proceedings of the roundtable.


	ICPD+10 organizers

SI (PAI)

CEOs of SI organizations, SI (PAI), 

UNF, Coalition members, EuroNGOs

	3) Increase and strengthen advocacy for RH supplies security in country-level processes/programs (government budgets, policy directives, national strategies, SWAps, PRSPs, etc.)
	a. Map where RH and RH commodities in particular have been included in process/programs (the “what”); identify most promising examples for case studies (the “how”); compile existing case studies.


	USAID (Alan Bornbusch)


	By September 2004


	Country-level “map” and compilation of case studies.


	USAID’s policy and/or PHR+ Projects, UNFPA, IPPF, The World Bank, DFID, civil society, women’s groups, donors



	
	b. Strengthen and further linkages with NGOs for RH supplies advocacy 
	SI
	September 2004
	Increased understanding of country-level processes/programs (government budgets, national strategies, SWAps, PRSPs, etc. and opportunities they present for advocacy.


	SI advocacy partners, DFID, The World Bank, UNFPA, 

EuroNGOs, USAID

	
	c. Capture existing case study examples and define TOR for additional case studies (if necessary), of what led to inclusion of RH and RH commodities.

	DFID (John Worley)

The World Bank (Elizabeth Lule and Khama Rogo)


	October 2004


	Write-up of case studies and TOR for additional case studies.


	The World Bank, SI

	
	d. Complete case studies, filling gaps, identifying lessons learned and good practices.
	USAID (Alan Bornbusch) 

IPPF (Steve Sinding)


	By Spring 2005


	Synthesis of case studies with recommendations for good practices in RHCS advocacy.


	Coalition members

	
	e. Develop and implement a plan to disseminate findings, linking with Coalition members.
	USAID (Alan Bornbusch) 

IPPF (Steve Sinding)

SI

The World Bank
UNFPA


	By Summer 2005
	Increased and improved advocacy for RHCS 
	Coalition members, SI advocacy partners, 

EuroNGOs, civil society, women’s groups, donors



	4) Ensure that RH supplies are addressed in country plans.


	a. Integrate a coordinated approach to RH supplies into annual country-level agency trainings.


	SI

UNFPA
The World Bank

USAID
DFID


	Fall 2004


	An increased understanding of the critical nature of RH supplies and the interdependence of RH supplies with other program objectives by in-country agency officials.  Increased sophistication of the approaches taken by donor capacity-building efforts.


	Coalition members



	
	b. Promote the inclusion of an RH specialist in PRSP teams and in country delegations by The World Bank and European Commission respectively.


	SI 

The World Bank

EC


	Fall 2004
	
	SI advocacy partners, EuroNGOs



	
	c. Promote participation by staff in country-level coordinating committees.
	SI

UNFPA

The World Bank

USAID

DFID


	
	
	SI advocacy partners, 

EuroNGOs

	5) Highlight the importance of RH commodity security in relationship to RH and poverty reduction.
	Define and initiate a process to convene economists to address RH within the context of poverty reduction, and linking with the Coalition-produced gap paper.
	DFID (John Worley)

The World Bank (Elizabeth Lule)

UNF (Tim Wirth)

SI


	Define a workplan and process to plan for the summit in Fall 2004. Summit to be held in the second quarter of 2005 (before the MDG review)
	Summit held in the second quarter of 2005; higher profile for RH and RH supplies within the context of MDGs and poverty-reduction approaches.
	The World Bank and foundation presidents

	6) Strengthen the commitment of Coalition members to RH supplies both internally and externally.
	a. Develop a brief 1-2 page strategy paper on how RH supplies are being addressed through their actions both inside and outside their agencies.


	SI


	By September 2004


	Sharing of strategy papers within the Coalition.  Reflection by Coalition members on how RH supplies can be further promoted internally and externally with the potential for coordination of strategies.


	Coalition members



	
	b. Promote and support the SupplyNews 

http://www.rhsupplies.org/takeaction/takeaction_inform.php 

and posting to the SI Calendar of Events,

http://www.rhsupplies.org/resources/events.php 


	SI


	By September 2004


	Coalition members to routinely disseminate the SupplyNews to their internal and external audiences/distribution lists and to submit items for publication.


	Coalition members (staff member point of contact designated)



	
	c. Prioritize invitations to participate in events sponsored by other Coalition members and SI advocacy partners.
	SI
	Ongoing
	Coalition members to routinely post events on the SI Calendar of Events.

Increased links between Coalition members and advocacy community.
	Coalition members




	Whole-Market Approach Discussion Group (III)*


	Objectives
	Actions
	Lead
	When
	Expected Outcomes
	Partners

	1) Develop a common understanding of the whole-market approach and promote its use through the Coalition.


	a. Draft a white paper that defines key terminology and concepts related to the whole-market approach.


	USAID (Alan Bornbusch), possibly with DFID (John Worley)


	By the October 2004 Coalition meeting


	A shared concept of a whole-market approach by the Coalition.


	USAID’s Private Sector Project, possibly DFID



	
	b. Disseminate the white paper as a technical assistance document for use in the field. 


	Coalition members
	
	Improved resource utilization across market segments.
	Field representatives of Coalition members

	2) Explore and develop the second-tier market concepts.
	a. Research and develop a concept paper for potential three-country program, including convening meeting(s) with representation from donors, industry, and developing countries.


	IPPF (Lester Chinery)


	Meeting(s) to be held by the end of 2004


	Development of a proposed approach to grow the second-tier market.


	USAID, donors, industry, targeted developing-country representatives



	
	b. Report on the concept paper at the fall 2004 Coalition meeting, seeking additional input.
	IPPF (Steve Sinding)
	Report on the progress of the multi-sectoral meetings at the Spring 2005 Coalition meeting. 
	Coalition discussion on the feasibility of actions focused on development of the second-tier market; decisions on next steps.
	Coalition members


*As of May 28, 2004 most action items have been confirmed by the respective lead organizations. Any inaccuracies or misrepresentations inadvertently stated herein will be corrected formally at the October 2004 meeting.
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