Attachment A


Reproductive Health Supplies Partnership

Spring Meeting
April 27-28, 2004

Washington, DC

AGENDA
Overall Meeting Outcomes:

· Determine how the Partnership will have a strategic impact. 

· Identify substantive issues for action.  

· Define member actions to support issues 

· Finalize Partnership TOR, define membership criteria, and identify members and potential members

Tuesday April 27, 2004
9:00 – 9:15
Welcome and Introductions

Oey Meesook, Sector Director for Human Development, Africa Region, The World Bank  

9:15 – 9:30

Review Meeting Objectives and Agenda




David Johnson

9:30 – 11.00

Brief Recap of Task Team Process




David Johnson

Short-term Priorities of Representative Organizations




Partnership Members; Foundation Representatives




Moderator: Elizabeth Lule, World Bank

Outcomes:  

· Outline institutional priorities for RH security over the next year, and provide brief updates.  

· Identify mutual priorities and potential Partnership activities

11.00-11.15 

 Break

April 27 (Continued)

11.15- 12.30
Forecasting Demand and How to Bridge the Need/Demand Gap


Moderator: Margaret Neuse, USAID

· Jagdish Upadhyay (USAID-UNFPA jointly-funded project on forecasting)

· Carolyn Hart, Supply Initiative (Reproductive Health Interchange); DELIVER (Supply Chain Issues and Logistics)




Outcomes:

· Feasibility of standardized contraceptive demand, supply, and gap projections including the value of global metrics on closing the gap

· Identification of areas of convergence, collaboration, and contradiction

· Proposed role of the Reproductive Health Interchange

12:30 – 1:30

Lunch

1:30-2.15
Impact of Poverty Reduction Strategies and Sector-Wide Approaches on Attainment of Full Supply: Role of the Partnership 

Moderator: Elizabeth Lule, World Bank 

· Linda Van Gelder, World Bank

· Khama Rogo, World Bank (Uganda and Malawi)

Outcomes:

· Identification of specific gaps limiting full supply that can be addressed by the Partnership. 
2.15 - 3.00
Millennium Development Goals and Reproductive Health Supplies

Moderator: Elizabeth Lule

· Sangeeta Raja, World Bank

Discussion Outcomes:

April 27, 2004 (Continued)
· Shared understanding of partner perspectives to achieve MDGs

· Identify how the Partnership can ensure recognition of RH supplies within the MDGs  

3.00 - 3.15 

Break

3:15 – 4:00

West Africa Initiative




Moderator: Alan Bornbusch, USAID

· Khama Rogo, World Bank

Outcomes: 

· Identify (a) whether the partnership will adopt West Africa as a subregion for its priority attention and (b) how the partnership can work to improve RHCS in the subregion through regional initiatives in concert with country-level ones.

4:00 – 4:45

Procurement Systems Issues

Moderator: Margaret Neuse, USAID

· David Smith UNFPA and Pamela Bigart, Senior Procurement  Specialist, World Bank

Outcomes:

· Outcomes: Define bottlenecks

· Assess opportunities for the Coalition to strengthen harmonization efforts

4:45 – 5:30

Capacity Building 




Moderator: John Worley, DFID

· Carolyn Hart, DELIVER (Country Assessments)

· Jagdish Upadhyay, UNFPA (CCMs)

Discussion Outcomes:

· Determine ways in which the Coalition can bring added value to individual organization’s capacity building activities

· Identify opportunities for Coalition members to share information regarding capacity building efforts and to integrate activities, creating added value and impact

5.30-6.00 

Wrap up

Elizabeth Lule, World Bank

6.00-7.00 
Informal reception

Wednesday April 28, 2004


9:00 – 9:15

Introduction of Partnership members joining on day two


Elizabeth Lule

9:15 – 10:30

Review of Day One Priority Issues




Elizabeth Lule and David Johnson

Overview of Action Planning Process

David Johnson

Discuss and agree on the process for small group work to promote action arising from day one’s issue identification and discussion

11:00 – 11:15

Break

11:15 – 12:30

Small Issue-Based Working Groups

Outcomes:

· Develop Action Plans for key issues raised by the group during this meeting  

12:30 – 1:30

Lunch

1:30 – 4:00

Presentation of Action Plans and Group Discussion

Discussion Outcomes:

· Provide further input from the full group on action plans

· Assess other relevant related issues

Membership & Terms of Reference

Discussion Outcomes:

· Define criteria for membership

· Identify key organizations to involve and possibly invite as members to help the Partnership achieve desired outcomes.

4:00 – 4:30

Wrap-Up

Next Steps

· Follow-up Fall meeting Chair, dates and location

· Actions to be completed before the next meeting

· Communications




Elizabeth Lule, David Johnson, Mark Randolph

Reproductive Health Supplies Partnership
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