
The Innovation Fund 
 Translating ideas into action

The Innovation Fund: Catalytic and Visionary

The Innovation Fund is the Coalition’s flagship initiative for 
translating new ideas into positive changes for people seeking 
to access the reproductive health supplies they need. Launched 
in 2008 through a generous grant from the Bill and Melinda 
Gates Foundation, the Innovation Fund has made available 
more than US$4.9M in small grants to Coalition member 
organizations. The grants–54 altogether–have yielded new tools, 
supported advocacy and research, leveraged millions of dollars 
in subsequent program funding, and launched a host of new 
initiatives directly benefiting countries across the Global South. 

The Coalition defines the concept of “innovation” broadly to 
include any promising new idea with the potential to bring about 
positive change. Innovation need not mean a radical departure 
from previous practice. It can also include new approaches to 
existing processes, or the implementation of an existing strategy 
in a new context, especially if this adaptation leads to replication 
or scaling-up at country level. 

Awards are issued competitively during scheduled rounds, as 
well as on an exceptional basis to address urgent or time-bound 
priorities.
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Key achievements

Innovation Fund-supported activities have yielded 
notable results, including the following: 

 › Increased prospects for greater choice of long 
acting-acting reversible contraception in Kenya.  
Market research on a generic levonorgestrel-releasing 
intrauterine system (LNG-IUS) is being applied by 
FHI 360, Medicines360 and Marie Stopes 
International (MSI) to develop an introduction strategy 
for the method. 

 › Enabled private doctors in Maharashtra, India to 
access a broader range of affordable, quality-assured 
RH commodities through the launch of Doctorstore, an 
e-commerce platform. In the first six months since its 
launch, more than 1,000 doctors have registered with 
Doctorstore. 

 › Assisted Liberia to tackle human resource bottlenecks 
in the aftermath of the Ebola crisis.  Pharmaceutical 
Systems Africa developed a roadmap, now in use by 
the Liberian government, to strengthen supply chains 
and the capacities of those who manage them. 

 › Modified national importation policies in Sierra Leone, 
thereby saving UNFPA and other national NGOs more 
than US$200,000 per year on the importation of 
contraceptive commodities. 

 › Leveraged a US$40,000 seed grant into a US$6M 
investment by the Dutch government to scale up 
social franchising in Burundi. 

 › Assembled parliamentarians from across Afghanistan 
to form the country’s first Sexual and Reproductive 
Health Caucus. Comprised of key religious leaders and 
representatives of different political parties, the 
Caucus has championed the cause of sexual and 
reproductive health and rights, and, together with 
Afghanistan’s national regulatory authority, approved 
the registration of Bayer’s two-rod contraceptive 
implant.

 › Helped thousands of students and heathcare 
professionals access, and, in some cases, finance, 
educational opportunities in supply chain 
management. The Innovation Fund enabled JSI to 
build LAPTOP, an online database), of more than 275 
training opportunities in supply chain management. 
The success of LAPTOP encouraged Bayer Healthcare 
to sponsor seven of a total of nine scholarships to 
students from the Global South.

Donor support is key to success 

In the eight years since it was launched, six donors—the 
Bill and Melinda Gates Foundation, DFID, Norad, USAID, 
UNFPA, and The David and Lucile Packard Foundation—
have contributed to the Innovation Fund, allowing it to 
advance the Coalition’s core objectives, but also to 
channel resources to more focused areas of work. The 
Innovation Fund has been an effective mechanism, for 
example, for targeting resources to specific regions (such 
as Latin America, via the FondoLAC), to the Global South, 
or more recently to special groups such as young people. 
This built-in flexibility provides the donor community with 
an effective means to channel resources in line with their 
own programmatic interests and priorities, while at the 
same time advancing the cause of reproductive health 
commodity more broadly. 

For more information on our specific Innovation 
Fund projects and opportunities for collaboration, 
please contact innovation@rhsupplies.org.


