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FALL MEETING AGENDA

Overall Meeting Outcomes

· New members and their priorities integrated into Coalition strategies.

· Consensus reached on early warning response for addressing contraceptive shortages.

· Actions required in addressing total market framework identified.

· Coalition’s long-term objectives and organizational structure defined.

WEDNESDAY, NOVEMBER 10, 2004

6:00pm–8:30pm
Dinner and Orientation 




Dinner is open to all new members and the membership sub-group.

· Mission and priorities of the Coalition understood by new participants.

Facilitation methodology

6:00pm–6:10pm

Welcome (E. Lule)

6:10pm–6:30pm

Contraceptive security game (S. Raja)

6:30pm–7:15pm

Dinner

7:15pm–7:30pm

Presentation on the Coalition (A. Bornbusch)

7:30pm–7:50pm

Small group work, defining new member expectations/priorities (D. Johnson)

7:50pm–8:10pm

Grouping expectations/priorities to existing working group plan

8:10pm–8:30pm

Q/A (D. Johnson)

THURSDAY, NOVEMBER 11, 2004

9:00am–9:15am
Welcome 



Jacques Baudouy and Elizabeth Lule

9:15am–9:30am
Introductions, Outcomes and Agenda

David Johnson

· Meeting outcomes and agenda reviewed.

Facilitation methodology

9:15am–9:30am

Review outcomes and agenda (large group)

Outline ground rules (large group)

Inform on administrative issues (presentation)

9:30am–10:15am
New Member Expectations and Priorities

New Members/David Johnson

· New member perspectives, priorities, and expected outcomes presented within the framework of existing working groups.


Facilitation methodology 

9:30am–10:00am

Presentation on new member expectations/priorities (new member representatives)

10:00am–10:15am
Q/A (D. Johnson)

10:15am–10:30am
Break
10:30am–1:00pm
Selected Action Plan Updates and Next Steps
10:30am–11:30am
Working Group 1: Data Projections and Financing
Forecasting Demand and Bridging Need/Demand Gap

Jagdish Upadhyay

· UNFPA/RHI recommendations of steps to address availability of standardized forecast data endorsed by the Coalition.
· Coalition participants identify key actions within their organizations for increasing the use of forecast data available through RHI.
Facilitation methodology

10:30pm–10:45pm
Present the issue and the decision required by the Coalition (S. Raja)

10:45pm–11:00pm
Standardization of methodologies: Outcome of the UNFPA meeting on forecasting 

(J. Upadhyay and M. Whitehouse)

11:00pm–11:15pm
Reactions from countries and members on usefulness of the proposed data availability (S. Raja)

11:15pm–11:30pm
Actions taken by each organization to promote use of the forecasting and short-term procurement data available through RHI (S. Raja)

11:30am–1:00pm
Supply Shortages
David Johnson

· Agreement reached on coordinated Coalition response to manage supply shortages.

Facilitation methodology

11:30am–12:00pm
Presentation of issue and decision required by the Coalition (S. Raja)


Current availability of data on early warning of stockouts (S. Raja)

12:00pm–1:00pm
Decision on whether to use the current early warning systems available to inform or alert Coalition members to take action on addressing shortages (D. Johnson)


Information on the UNFPA funds for addressing some of the immediate shortages 
(D. Johnson)

1:00pm–2:00pm
Lunch

2:00pm–3:30pm
Working Group 2: Advocacy



Millennium Development Goals


Elizabeth Lule and Stan Bernstein
· Determine how RH supplies can be integrated into operational country level activities and monitoring taken by UN Development Group. 

· Identify specific action steps to include commodity security monitoring indicators such as CPR, unmet need, and stockout rates to monitor progress of MDG.

Facilitation methodology

2:00pm–2:30pm

Panel on current work on MDGs (E. Lule, S. Bernstein)

2:30pm–3:00pm

Moderated Q/A (E. Lule)

3:00pm–3:15pm

Action list for the Coalition (E. Lule)

3:15pm–3:30pm
Break
3:30pm–5:00 pm
Review of Other Working Group Activities


David Johnson
· Participants informed on status and presented with action(s) required by the Coalition.

Facilitation methodology

3:30pm–5:00 pm

Coalition workplan (D. Johnson) 

Meeting the Gap data needs (C. Vogel)

Advocacy briefing (M. Simonen, J. Upadhyay)

RH and PRSP (M. Simonen, J. Upadhyay)




Economist Summit meeting (J. Worley, E. Lule)




Mapping study (A. Bornbusch)




West Africa Study (K Joiner, WAHO)

5:00pm–5:30pm
Review of Day One and Agenda for Day Two



David Johnson

5:30pm–6:30pm
Reception
FRIDAY NOVEMBER 12, 2004

9:00am–11:30am
Working Group 3: Whole Market

Total Market: Providing a Framework for Action

Lester Chinery, Jerry Chambers

· Development of a common understanding of the elements of a total market approach.

· Agreement on a framework of action.

· Identification of next steps for operationalizing the total market approach.

Facilitation methodology

9:00am–9:20am

Small group exercise understanding of the total market (D. Johnson)

9:20am–9:45am

Panel presentation on total market (L. Chinery, J. Chambers)

9:45am–10:15am

Moderated Q/A (D. Johnson)

10:15am–10:30am
Break

10:30am–11:30am
Discussion of development of a common whole market framework and actions required for next steps (D. Johnson)

11:30am–12:15pm
Supply Initiative (SI) Update


Carolyn Vogel

· SI updated plans shared and synergies with Coalition priorities identified. 
Facilitation methodology

11:30am–11:50am
Presentation (C. Vogel)

11:50am–12:15pm
Q/A (M. Randolph)

12:15pm–1:00pm
Lunch
1:00pm–4:00pm
Implementing Coalition Priority Objectives/Effective Action Plan

David Johnson
· Determine effective and efficient processes and structure for implementing Coalition action plans, including the role of Working Groups

· Consensus reached on short-term action plans.

Facilitation methodology

1:00pm–1:00pm
Members only discussion to address management and structure issues related to the Coalition (E. Lule and D. Johnson)

Other participants are welcome to stay as observers to this session.
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