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COUNTRY PROFILE

Guatemala

« GDP USD 53.8 billion in 2013

« Health investment as percent of GDP: 6.7

« MOH health services network: appx 2,134 (regions and SDPSs)

meX@

2004-2014
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« MOH supply chain system: logistics unit, logistics for central programs

(Immunizations, Reproductive Health, Nutrition, HIV/AIDS)

* Results-based budgeting system launched 2012
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HOW DOES THE GOVERNMENT BUDGET I20|0d4 2($

?
S VS TEMWORK S s

Quizas un poco de explicacién de que es el SIGES para un poco
de contexto. ¢ Tendran una figura menos complejo que explique
la relacion entre el SIGES vy la presupestacion/gasto de fondos?

MINISTERIO DE SALUD PUBLICA Y ASISTENCIA SOCIAL

Entidad:
Unidad
Administrativa

’y Sistema de -sIg g - vl i Formulacién Presupuesto por
Ty 7

Sistema 0485 / 1575 - Centro de Salud Tipo B de San Pedro, Guatemala

Insumo del Subproducto
ido de 139.7 a 120.7 muertés matemas por cien mil nacides vives (129.7 en 2007 a 129.7 an &l 2015) v la mertalidad neonatal ha

G - Para el 2015, |a razdn de d matemna ha dismi

Resultado ol

T 557 - Recién nacido o neonato atendido
601 - Neonato atendido por comphcacionas duranta el parto e L L e U] 002-003-0002

Datos de Insumo

=

14883 Vantlador

pTep——

Detalle de uso de Insumo Estandarizado

Insumo Original lﬁ

Tipo de Insumo Complementario E

enes patrimoniales

[Selecciona la clase de Costo - Tipo de Costo
Selecciona la clase de Coslo |
MNimero de Veces
al adio Total Anual 3
0

Limite Superior

Asignaadn de Categorias

NO asignada Asignada
Asuntos de Peten - Puesta de salud «]
Hospital nacional Junisdiccion
Centro materno infantil Centro de salud tipo B
Centro de salud tipo A
Clinica periferica
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DETERMINING COSTS IS A FUNDAMENTAL
PILLAR TO DELIVERING SERVICES
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SUPPLY CHAIN ACTIVITIES INCLUDED IN THE

COSTING STUDY

Detalls:
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A. Equipment
B. Physical space

Procurement | Warehousing C.Labor
-—.—-—o—-—o—-—o—M ------------
4. 3.
Management Transport

\ }}‘,
\ /
\ /
\ /
\. Y
\\ -
\\

15% General Membership Meeting of the Reproductive Health Supplies Coalition

Jarget

population




meX@

Supply Chain Levels

Logistics activities

Central Region District Services
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Supply Chain costs by level
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TOTAL THROUGHPUT VALUE OF MEDICINES BY ITQ((D

PRODUCT CATEGORY 2004-2014

SUPPLIES COALITION

315

In Quetzales (Th’s)

116.8

10.4 17.7
e I
Reproductive Immunizations Nutrition Essential
Health Medicines
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n TOTAL SUPPLY CHAIN COST BY LEVEL AND
2004-2014

ACTIVITY REPRODUCTIVE HEALTH
SUPPLIES COALEON
\ Ve
Supply Chain Levels W
- o Hosp. /
Central Region District CcC HP. HC
f N O N O N ™ T 16.7
\ 7.2 B 1.7 ] 0.0 ] 15 ) 0.0 Procurement (11%)
R C N\ AR AT )
> 25.1/ 76.8
"§ 2.1 § 8.3 ] 2.7 1 26.5 | 12.2 Warehouse (49%)
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(23%)
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10.3
(7%)

22.2

(14%)

10.8
(7%)

49.3
(32%)

62.8

(40%)
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Bl SUPPLY CHAIN COST BY BUDGET CATEGORY meXo

20082014
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: Costo
Budget line (Q. thousand) %

Labor 99.6 64.0%
Vehicles 6.9 4.5%
Operating Costs 7.0 4.5%
Warehouse space 17.1 11.0%
Warehouse equipment 6.6 4.3%
Per diem 0.6 0.4%
Gasoline 3.4 2.2%
Vehicles maintenance 3.2 2.0%
Other 11.2 7.2%
Total 155.5 100.0%
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COST OF THE SUPPLY CHAIN meX®
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40.0%
33.8
20.0% For every
Quetzal of
“Management medicines in the
20.0% ® Transport pipeline
= Warehousing (throughput),
10.0% m Procurement the supply chain
cost is 33.8
cents
0.0%
All
Estimate:

Total supply chain cost (Q155.6 million) / Throughput (Q459.9 million) =
33.8%
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SUPPLY CHAIN COSTS TO INCLUDE IN ITQ((D
2004-2014

RESULTS-BASED BUDGET STRUCTURE SEPRODUCTIVE HEALTH
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“The supply chain Is an
Integral part of the
results-based budget
agreement.”

—Rosa Gonzalez, Coordinator Quality
Assurance Division, Ministry of Health
Guatemala
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