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OUTLINE

« Background

* Representation in logistics and guantification
committees

e Successes of CPDS mechanism through logistic
committee

* Funding process under CPDS mechanism
e Challenges and next steps
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BACKGROUND

e« CPDS is a mechanism initiated by the MOH that pools
resources from different funding partners in FP
programs and creates a common fund for the
procurement and distribution of health commodities.

e For contraceptives, implementation of this mechanism
IS administered by two committees, and is appointed
and chaired by the MOH Logistics and Quantification
Committee

e Data are collected and analyzed through routine.
assessments conducted by the USAID | DELIVER
PROJECT and outcomes are used for SC
management of contraceptives.
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REPRESENTATION IN LOGISTICS AND QUANTIFICATION
COMMITTEES

Logistics Quantification
e GOR: MOH (LMO and e GOR: MOH (LMO and
MCH), RBC (CMS/MPPD) MCH), RBC (CMS/MPPD)
e Partners: UNFPA, e Partners: UNFPA,
USAID, JSI USAID, JSI (USAID |
(USAID | DELIVER and DELIVER and SCMS),
SCMS), FACT Project FACT Project
Civil Society: SFH (PSI),  « Cjvil Society: SFH (PSI),
ARBEF ARBEF

e Service Providers: DP,
RH and HF



|||||||

i

:mf?mé USAID

%mf FROM THE AMERMCAM PEOFLE
5

DELIVER PROJECT

SUCCESSES OF THE CPDS MECHANISM THROUGH
LOGISTICS COMMITTEE
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SUCCESS OF THE CPDS MECHANISM THROUGH
LOGISTICS COMMITTEE
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COMPARISON OF STOCKOUT RATES AT SDP- AND
DP-LEVELS

February 2013 June 2014

12% 12%

10% 10%

8% 8%

6% 6%
SDP SDP

4% mDP 4% mDP

N r r N Al

0% T T 0% T

P N \0 i N & 00 N & & \\‘3\
Q)be &0 {\ 0 (\ \\(\ c}o Q)Q’(b OAQ 060 N rbe; (\60 Q\\(\ \éo
& QOQ \®o° ¥ \600 @\O@Q N\ e S V&N
Q & N Q > >



STATES A3
%
oA
*
-
g

%%/ FROM THE AMERICAN PEOPLE

DELIVER PROJECT

FUNDING PROCESS UNDER THE CPDS
MECHANISM

e Partners in FP programs put their efforts together in a
common fund for contraceptives by request of the MOH
* In Rwanda, the main funders in CPDS for Contraceptives are:
» MOH: procurement through CMS/MPPD
» USAID: procurement through USAID | DELIVER PROJECT
» UNFPA: procure through its own means, stored by the CMS
» GF: procurement through the CMS
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CHALLENGES AND NEXT STEPS FOR THE CPDS

Challenges:

e Lack of flexibility to verify measurements of SC performance
indicators

e Lack of certainty regarding data accuracy due to manual system
of collection

e Unjustified decrease of reporting rates for some FP
commodities

Planned Steps to Improve CPDS:

e Harmonize the process across disease areas and develop of
SOPs

e Organize and conduct FP data quality assessments
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Thank you



