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Segmentation uses 
data to make 
rational decisions 
about how to run 
the supply chain – 
 
whether to manage 
the logistics system 
for different 
programs’ products 
and SDPs jointly or 
separately.  





Supply 
chains 
mature  
from ad hoc 
to  
integrated 
over time, 
and with 
concerted  
effort.  



To move from one phase to the next, countries need to 
undertake specific activities to strengthen, align and organize 
their systems 




