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%‘ @ Donors and
i : governments
%%f provide funding

Suppliers provide
raw materials

The integrated
public health
supply chain
links all users,
managers,
suppliers, and

funders from =%
end to end.

Manufacturers
produce health
supplies

Program managers
and policy makers
at the central level
select, quantify,
and procure
health supplies

health supplies
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Analyze data to separate products into segments

Health Facilities

e Seasonal variability
e Services provided

® Average order size
¢ Timing of resupply

Segment A
Ex. ‘Short shelf life

Segment A

Segment B
Ex. ‘High value'

Segni’_{:nt B M
Operating|Rrocedures ~ Operating Procedures  Operating Procedures

Product
Shelf life

Value
Variability of demand

Segment C

Segment C

Health Facilities

Ex. ‘Cold chain’

Cold/cool chain requirements

Segmentation uses
data to make
rational decisions
about how to run
the supply chain —

whether to manage
the logistics system
for different
programs’ products
and SDPs jointly or
separately.



Integrated supply
chains demonstrate
six key attributes:
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Clarity of roles and
responsibilities

Streamlined processes
Visibility of logistics information
Agility

Trust and collaboration

Alignment of objectives




Supply
chains
mature
from ad hoc
to
integrated
over time,
and with
concerted
effort.
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Characteristics of an Integrated Supply Chain

Supply Chain Evolution

Clarity of roles and

- Roles are not clearly defined
responsibilities

The supply chain is inflexible,
unable to respond to changes

Streamlined
processes

Processes are undefined and
undocumented

Visibility of
information

Logistics information is not
available or shared

Trust and
collaboration

Supply chain actors do not
collaborate systematically

Alignment of
objectives

There is no consensus on a
supply chain strategy
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Organized

Roles and responsibilities are
clarified and documented

The supply chain sometimes
responds to changes in
the environment

Processes are defined
and well run

Essential logistics data are
collected and reported

Supply chain actors value
collaboration but it is not
always achieved

A supply chain strategy is
under development

Integrated

High performing teams are
formed and supply chain
managers are empowered

The supply chain responds rapidly
to changes in the environment, the
marketplace, and customer needs

Processes are optimized and
continuously improved

Supply and demand
information are visible
throughout the supply chain
and used to make decisions

Supply chain partners collaborate
with and trust each other

A comprehensive supply chain
strategy is defined and implemented

Improved Supply Chain Performance

Source: John Snow, Inc.



To move from one phase to the next, countries need to
undertake specific activities to strengthen, align and organize
their systems

Integrated|Phase

Organized|Phase
AdiHoc/Phase 9
« No formal logistics roles and processes « Standardized systems designed and « People, functions, levels and entities
- Fragmented efforts across actors, who implemented linked under an interconnected
have limited understanding of the « Logistics roles and processes defined organization
supply chain and followed « Supply chain managers are empowered,
o R e e using information to manage the system

and align actors

Moving from Ad Hoc to Organized: Moving from Organized to Integrated:

« Conduct system assessment, using process mapping, - Establish logistics management units and technical
network optimization and costing analysis working groups
« Undertake system design for functions and products - Professionalize supply chain managers

using segmentation analysis - Optimize performance with analysis and tools

« Roll out logistics system by conducting training on

o = « Strengthen automated processes for data collection
developed SOPs and supervision guidelines

and sharing

+ Conduct regular quantification of commodity needs « Develop performance management indicators and incentives
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Zimbabwe by
streamlining

delivery and >
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REDUCED STOCKOUT RATES FROM

33%

2%

AND LOWERING
SUPPLY CHAIN COSTS.

1 Through the Delivery Team Topping Up System implemented with funding from USAID
through the USAID| DELIVER PROJECT ond the Supply Chain Manogement System (SCMS).

2 E.Mbizvo, et ol. Combining supply choins in PMTCT and reproductive heoith to improve sise
performance in Zimbobwe: AIDS 2008 - XVII Internafional AIDS Conference: Abstract no. THPEQS2S,

Integrated, segmented supply chains support health
programs better and improve health outcomes.
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