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UNFPA SUPPLIES PARTNERSHIP

WHAT

A UNFPA thematic fund - expands access to high quality contraceptives and MH
medicines

WHERE
55 countries across Africa, Asia, the Pacific & Latin America

HOW
By procuring commodities, working with govts and partners to strengthen
health systems.

WHY

To deliver a world where everyone can access quality reproductive health
supplies wherever they want or need them.
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KEY PARTNERS -
UNFPA SUPPLIES
PARTNERSHIP PROGRAM

Ghana Health Service - Implementing Partner

Ministry of Health
Marie Stopes Int - Procurement

PPAG- Commodity Procurement
FCDO, USAID, WAHO
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The UNFPA Supplies Partnership has entered its
third strategic phase (2021-2030).




Under Phase III, the UNFPA Supplies Partnership will
place even greater emphasis on 4 strategic objectives:

@@ supplies partnership

Availability and Choice Strengthening Supply Sustainable Operational
Chains domestic financing Effectiveness and

(Last mile assurance, visibility)

Efficiency

(Tailored support based on country context)
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New Programme Features

Country Compact
Groupings Agreement

Ol

Domestic Financing Match
Contribution Funding
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Minimum
Domestic Financing Contributions

Economic Index

o GNI Per Capita e WB Classification o GDP Growth
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2023 2023 2023
10% 10%

2023 2023
1% 1%

minimum annual minimum annual minimum annual minimum annual

increase of 1% increase of 1% increase of 5% increase of 5-10%
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SHIFT - DONOR HANDOVER TO
CO-MONETIZATION APPROACH

All countries shift to ‘co-monetization’ approach

Co-payment option:
Countries contribute a
percentage value of

Countries procure an
agreed quantity and
value of commodities
through their own
systems

UNFPA procured
commodities or
through TPP

Incentives including matching arrangements

Co-procurement option:

Monetization results in
commodities and their
cost being reflected in

national supply systems

Default proposed is
direct co-payment to
UNFPA or TPP with
exceptions where
warranted

Matching approaches
to accelerate transition
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The Compact is an agreement among partners that must be signed in
all Partnership countries by 2022, effective 2023.




Matching Fund & Domestic Financing

0 In 2023: govt contribute a minimum of 10% towards the cost of UNFPA Supplies
commodities ie US$150,000

O I'n 2023: Govt can receive up to US$1,500,000 in a 1:2 ratio
matching funding from UNFPA; .

0 In 2024: Govt contribution — 15% ; No matching fund yet

O In 2025: Govt contribution — 20%; No matching fund yet
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Family Planning - Key intervention areas
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procurements

Supply Chains Coordination FP2030
National Quantification and
forecasting, Capacity Building in ICC/CS, RTWG Focal Point, Advocacy, Focal
logistics mgt, SC Point, Convenor —

eLMIS roll out .
FP2020/30commitments and

recommitments
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FP procurement analysis for all partners
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2017 2018 2019 2020 2021 2022 2023

Procurement budget and analysis UNFPA -USS
—Procurement budget and analysis USAID-USS

—— Procurement budget and analysis WAHO -USS



Country efforts towards sustainability

e Support to MoH to strengthen * Advocacy for Private Sector
Private Health Sector Desk involvement in FP — Private Health

Insurance, manufacturers/suppliers
(efforts of TFHO, UNFPA, SFH, USAID)

-(Private Health Sector Summit, corporate sector
strategy, etc)

* Co-financing strategies

« C ity building 1n fi ti
UNFPA - Compact partnerships Apacily bullding in Iorccasiing

methodologies /tools for gaps to

inform advocacy
* Family Planning services under

* Advocacy for creation of FP
NHIS

budget line 1n national budget



* Constricted fiscal space — globally, nationally, IMF bail out,
competing needs 1n other sectors

* Information - Actual Expenditure on FP procurement hard to
obatain



Thank you, Questions, Comments
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